GAINESVILLE REGIONAL

AIRPORT

Gainesville - Alachua County
Regional Airport Authority

Fiscal Year 2008 - 2009 Budget

October 1, 2008 - September 30, 2009
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Gainesville Regional Airport

Passenger Traffic

YEAR DEPLANED ENPLANED TOTAL
1961 5,621 7,002 12,623
1962 3,783 3,442 7,225
1963 5,061 4,336 9,397
1964 3,593 2,037 5,630
1965 4,394 4,454 8,848
1966 5,158 5,543 10,701
1967 6,884 6,854 13,738
1968 9,334 9,795 19,129
1969 19,295 20,469 39,764
1970 31,983 34,929 66,912
1971 44,966 46,032 90,998
1972 58,377 58,262 116,639
1973 65,442 65,474 130,916
1974 91,101 92,000 183,101
1975 102,978 104,020 206,998
1976 119,698 120,561 240,259
1977 138,880 137,559 276,439
1978 176,705 176,109 352,814
1979 200,624 203,739 404,363
1980 185,436 178,474 363,910
1981 165,454 159,967 325,421
1982 145,938 137,306 283,244
1983 126,313 121,753 248,066
1984 138,770 133,307 272,077
1985 157,858 155,865 313,723
1986 188,534 184,663 373,197
1987 197,741 196,088 393,829
1988 198,038 197,387 395,425
1989 173,832 175,340 349,172
1990 220,495 216,724 437,219
1991 175,773 174,077 349,850
1992 199,726 196,481 396,207
1993 185,405 183,159 368,564
1994 193,436 192,219 385,655
1995 182,131 180,457 362,588
1996 164,761 163,315 328,076
1997 179,179 178,865 358,044
1998 149,269 151,438 300,707
1999 154,686 153,577 308,263
2000 144,736 144,996 289,732
2001 123,806 121,152 244,958
2002 136,803 135,106 271,909
2003 126,331 124,727 251,058
2004 141,739 141,213 282,952
2005 172,429 173,293 345,722
2006 155,684 159,909 315,593
2007 150,234 148,710 298,944
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GAINESVILLE REGIONAL AIRPORT
Aircraft Operations

Air Air Taxi/  General

Year Carrier ~Commuter Aviation Military Total

1963 1374 21900 23274
1964 1386 21900 23286
1965 1420 21900 23320
1966 1228 53750 208 55186
1967 1424 53750 208 55382
1968 1394 53750 208 55352
1969 1418 65000 700 67118
1970 695 82000 1500 84195
1971 90000 2500 92500
1972 1948 79789 832 82569
1973 83004
1974 2732 7999 88828 3656 103215
1975 3656 4111 82146 2758 92671
1976 3870 1382 90117 2269 97638
1977 4094 1789 102401 1719 110003
1978 5064 2318 114972 1318 123672
1979 5834 1823 108452 1246 117355
1980 5754 3531 110630 897 120812
1981 5748 2408 84319 878 93353
1982 5211 3358 64637 1468 74674
1983 4365 6324 69519 1347 81555
1984 4138 7993 72042 1517 85690
1985 4334 8490 70251 1244 84319
1986 6190 9558 70626 888 87262
1987 5005 8482 75446 2037 90970
1988 4986 11597 75451 4756 96790
1989 5536 11871 73606 3127 94140
1990 6462 13426 83278 3719 106885
1991 3874 13044 80328 3004 100250
1992 5088 12965 71878 3968 88811
1993 4703 10465 61344 5630 82142
1994 2626 12503 58910 5558 79597
1995 2435 14482 53893 4952 75762
1996 3260 14028 61454 5687 84429
1997 3069 11999 61013 5667 81748
1998 1684 12518 59411 4844 78457
1999 1662 11022 64648 5378 82710
2000 1800 8827 65599 4741 80967
2001 1447 8577 58685 3795 72504
2002 1626 7994 59888 5032 74540
2003 2124 5608 61437 7381 76550
2004 2886 6251 65794 7846 82777
2005 2417 12211 64436 8514 87578
2006 1517 11302 71201 9482 93502
2007 2692 9511 64746 7628 84577
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1989

1990

1991

1992

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

2007

516,318
567,629
513,630
450,532
445,942
395,809
417,213
343,580
344,728
418,898
474,816
454,954
448,873
453,317
464,987
465,503
622,997
798,403

1,100,600

Gainesville Regional Airport

Fuel Flowage Activity

100LL

288,584
303,949
289,703
280,331
248,442
233,383
220,118
185,710
202,414
201,987
248,652
241,300
240,604
227,463
225,077
232,862
273,859
278,860

267,807

AIRLINE - Jet A pumped to Air Carriers

JET A - Jet A pumped to General Aviation
100LL - AvGas pumped to General Aviation
TOTAL - Total of all fuel pumped

TOTAL FUEL

AIRLINE MILITARY FLOWAGE
1,992,537 2,797,439
1,571,996 2,443,574
1,201,974 2,005,307
992,853 1,723,716
690,910 1,385,294
908,109 1,537,301
1,014,107 1,651,438
1,235,089 1,764,379
1,424,821 1,971,963
1,256,651 1,877,536
1,026,110 1,749,578
1,189,040 1,885,294
1,406,586 0 2,096,063
1,255,212 60,109 1,996,101
1,020,957 88,742 1,799,763
1,245,656 126,712 2,070,733
1,927,366 164,028 2,988,250
1,705,013 167,594 2,949,870
1,441,534 210,125 3,020,066

Gainesville-Alachua County Regional Airport Authority - FY2008-2009 Budget

TOTAL NON-
AIRLINE FUEL
FLOWAGE

804,902
871,578
803,333
730,863
694,384
629,192
637,331
529,290
547,142
620,885
723,468
696,254
689,477
740,889
778,806
825,077
1,060,884
1,244,857

1,578,532

Page 11
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Gainesville Regional Airport
Cargo Activity

Air Freight
YEAR Deplaned Enplaned Total
1997 181,504 304,564 486,068
1998 66,402 79,287 145,689
1999 157,308 247,666 404,974
2000 168,172 195,960 364,132
2001 675,352 367,203 1,042,555
2002 716,246 267,451 983,697
2003 697,036 324,199 1,021,235
2004 754,562 291,995 1,046,557
2005 791,183 246,307 1,037,490
2006 779,898 188,758 968,656
2007 732,051 104,210 836,261

Air Express
YEAR Deplaned Enplaned Total
1997 110,029 182,248 292,277
1998 42,369 33,105 75,474
1999 1,895 20,182 22,077
2000 1,066 13,362 14,428
2001 1,573 9,236 10,809
2002 6,431 7,619 14,050
2003 14,029 6,531 20,560
2004 15,179 7,259 22,438
2005 15,576 6,563 22,139
2006 34,640 3,803 38,443
2007 6,820 335 7,155

Total Cargo
YEAR Deplaned Enplaned Total
1997 291,533 486,812 778,345
1998 108,771 112,392 221,163
1999 159,203 267,848 427,051
2000 169,238 209,322 378,560
2001 676,925 376,439 1,053,364
2002 722,677 275,070 997,747
2003 711,065 330,730 1,041,795
2004 769,741 299,254 1,068,995
2005 806,759 252,870 1,059,629
2006 814,538 192,561 1,007,099

Gainesville-Alachua County Regional Airport Authority - FY2008-2009 Budget Page 13
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Gainesville Regional Airport
Based Aircraft

Year Single Engine Multi-Engine Jet Helicopter Total
1990 98 29 2 2 131
1991 94 27 2 2 125
1992 94 27 2 2 125
1993 83 25 2 1 111
1994 82 18 1 4 105
1995 77 24 2 4 107
1996 87 20 1 2 110
1997 80 16 2 3 101
1998 72 20 3 5 100
1999 86 20 3 5 114
2000 96 22 4 6 128
2001 106 19 5 4 134
2002 106 19 5 4 134
2003 102 18 4 4 128
2004 102 18 6 4 130
2005 106 16 6 6 134
2006 109 12 5 5 131
2007 134 23 25 4 186
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RATES AND CHARGES
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Schedule of Rates and Charges
FY 09 Proposed
Indicates Items Changed from FY08
Aircraft Sales Fee

Aircraft Storage
Hangar, Port-A-Port and Sunshade

9/19/2008

200.00

CPI Increase Applied
Effective 10/01/08

T-Hangar - Row A 167.00
T-Hangar - Row D 165.00
T-Hangar - Row F 179.00
T-Hangar - Row | 341.00
T-Hangar - Row J 172.00
T-Hangar - Row K 317.00
T-Hangar - Row L 255.00
Port-A-Port Hangar - Small 104.00
Port-A-Port Hangar - Medium 134.00
Sunshade 95.00
Damage Deposit - New Lease - All Units 200.00

Rent Deposit - New Lease - All Units

One Month Rent

Port-A-Port Hangar - Ground Lease 49.00
Tie down (Transient and Based) Daily Weekly Monthly
Single Engine Piston 5.00 20.00 35.00
Single Engine Turboprop 6.00 24.00 42.00
Multiengine Piston 6.00 24.00 42.00
Multiengine Turboprop 7.00 28.00 49.00
Small Jet 7.00 28.00 49.00
Medium Jet 10.00 40.00 70.00
Large Jet 15.00 60.00 105.00
Blimp 25.00 100.00 175.00
Airline Passenger Terminal Rents - Signatory
Signatory Airline - Fixed Rent
Covered Baggage Make-up Area per Sq. Ft. per year 17.00
Office Space - per Sq. Ft. per year 26.00
Outbound Baggage Conveyor - per month 280.00
Ticket Counter - per Sq. Ft. per year 34.00
Passenger Boarding Bridge - per month 600.00
Signatory Airline - Variable Rent
Passenger Hold Room - per Sq. Ft. per year
(80% enplanement based, 20% carrier based) 34.00
Baggage Claim Space - per Sq. Ft. per year
(100% enplanement based) 26.00
Passenger Boarding Bridge Variable Fee per Scheduled Departure
Aircraft Capacity < 100 passengers 5.00
Aircraft Capacity = 100-149 passengers 10.00
Aircraft Capacity 2 150 passengers 15.00
Airline Passenger Terminal Rents - Non-Signatory & Charter
Passenger Boarding Bridge / GPU / PC Air, Fee per Departure
Aircraft Capacity < 100 passengers 5.00
Aircraft Capacity = 100-149 passengers 10.00
Aircraft Capacity 2 150 passengers 15.00

Gainesville-Alachua County Regional Airport Authority - FY2008-2009 Budget
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Terminal Use Fee, per enplaned aircraft

9/19/2008

Conference Room Rental

Ramp Fee (8 Hours or More)

Automobile Parking (Airline Passenger Terminal)

Other

Ground Support Equipment Use Fees

Banner Towing Fee

Car Rental Concession Fee

Aircraft Capacity < 150 passengers 350.00
Aircraft Capacity 2 150 passengers 500.00
Business Meeting Non-tenants per hour 35.00
Reception Non-tenants per hour 50.00
Tenants No Charge
Non-Signatory 150.00
Signatory No Charge
Public Parking - Short Term Daily Maximum 10.00
0-30 minutes No Charge
31-60 Minutes 2.25
> 1 hour - 1.5 hours 4.50
> 1.5 hours - 2 hours 6.75
> 2 hours - 3 hours 8.00
>3 hrs-<4hrs 9.00
> 4 hours - 24 hours and Daily Rate per Day Thereafter 10.00
Public Parking - Long Term Daily Maximum 9.00
0-30 minutes No Charge
31-60 Minutes 2.00
> 1 hour - 1.5 hours 4.00
> 1.5 hours - 2 hours 6.00
> 2 hours - 3 hours 7.00
>3 hrs-<4hrs 8.00
>4 hours - 24 hours and Daily Rate per Day Thereafter 9.00
Weekly - per each 7 day period 51.50
Tenant Employee Parking - per Employee per Month 5.00
Non-Based Airline Employee - per month 35.00
Charter Parking Billed to a Single Entity
per Vehicle per Day 5.50
Truck Airstairs Per Use 125.00
Push Airstairs Per Use 75.00
Tug Per Half Hour 50.00
Baggage Cart Per Cart per Use 15.00
Light Stands Per Hour 25.00
GPU - 400 MHz Per Use 40.00
Air Start Per Use 50.00
Belt Loader Per Use 50.13
Remote GPU
Call Out Fee After Hours-per Person 40.00
Fees are for local use, additional fees may be added for distance
Per Day 25.00
October 1, 2008 - May 31, 2009 9.5 % of Gross Revenue
Effective June 1, 2009 10% of Gross Revenue
Page 18
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9/19/2008

Driving Pad Rental Fee Per 8 Hour Shift 80.00
Per Day 200.00

Per Month 400.00

Field Rental-Old Horseshow Grounds Per Day  CPlincrease applied 626.00
Fuel Fees Flowage Signatory Airlines Paying Landing Fees No Charge
Retail Sales Per Gallon 0.07

Storage  Per Gallon Received into Fuel Farm 0.055

Identification/Security Badges

Initial Issuance of SIDA Badge (includes fingerprint fee) 50.00

Initial Issuance of Non-SIDA Badge 15.00

Deposit for ALL Airport Badges (refunded upon return) 50.00

Replacement of Damaged or Expired Badge 15.00

Replacement of Unaccounted, Lost, Stolen Badge

Includes Departed Employees Badge not Returned 50.00

Fingerprint Fee 35.00
Landing Fees Per 1,000 Lbs Maximum Certified Gross Landing Weight

Signatory Terminal Side 1.09

Non-Signatory Terminal Side 1.36
Office Machines Passenger Terminal Administration Office

FAX Local 1.00 plus .25 per page

FAX Long Distance 1.00 plus 1.00 per page

Copy Machine Per Page 0.15
Passenger Facility Charge Per Scheduled Enplaned Passenger 4.50

Public Information Request Fees
Hard Copy of Public Records - Letter or Legal Size

1 Sided - 10 pages per month per person No Charge
1 Sided > 10 pages per month per person per Page 0.15
2 Sided - 10 pages per month per person No Charge
2 Sided > 10 pages per month per person per Page 0.20
Certified Copy of a Public Record 1.00
Copies of Audio and Video Tapes Cost of Duplication
Research Research, collect and/or supervise public Hourly rate of personnel
record retrieval > 45 minutes performing the task

Taxi, Hotel Shuttle and Limousine Operating Fees

Decal Fee Per Vehicle per Year 200.00
Single Use One Time Pickup Permit 10.00
Unleaded and Diesel Fuel Prevailing Retail sufficient for full cost recovery plus

0.15 per gallon

Work Order Fee Time and Materials plus 15%

Gainesville-Alachua County Regional Airport Authority - FY2008-2009 Budget Page 19



BUDGET OVERVIEW
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411-300-000
412-300-000
424-300-000
457-360-000
457-360-001
417-300-000
443-300-003
443-300-004
463-300-000
413-300-000

416-300-000
457-360-002
417-340-000
433-340-000
434-340-000
448-340-000
449-340-000
451-340-000
459-340-000
418-340-000
418-340-001
418-340-002
418-340-003
418-340-004
435-340-000
435-340-005
435-340-007
435-340-003
420-340-001
420-340-002
415-300-000
435-340-002
435-340-006
443-300-005
443-300-006
458-300-000
437-340-000

For the Fiscal Year October 1, 2008 - September 30, 2009

Budget Proposal

2,008
2006 2007 Period 1-9 Actual 2009
Actual Actual Period 10-12 Est Proposed
Airline Related Revenues
Air Carrier Exclusive Rent 127,332 126,588 122,492 119,484
Air Carrier Non-Exclusive Rent 197,301 200,539 197,251 197,251
Air Carrier Landing Fees 214,534 204,468 186,444 173,364
Fuel Storage Fees-Total 0 0 0 0
Fuel Storage Fees-Signatory 97,385 78,760 74,449 66,500
Non-Scheduled Landing Fees 5,305 4,889 7,738 5,000
Terminal Passenger Charge 3,300 5,400 3,600 3,000
Terminal Ramp Charge 0 800 600 0
Boarding Bridge Revenue 25,189 21,620 32,135 35,100
Airport Security Charges 280,484 273,187 280,453 310,956
Total Airline Related Revenue 950,830 916,251 905,163 910,655
GENERAL AVIATION REVENUE
Fuel Flowage Fees 57,756 67,966 87,011 66,668
Fuel Storage-Non Signatory 63,460 78,131 79,859 50,988
GA Landing Fees 7,282 8,938 8,701 6,680
GA T-Hangar Rent 117,923 120,955 206,010 214,760
GA Sunshade Rent 14,475 11,524 12,408 14,364
GA Ground Support Equip 1,881 3,580 2,855 0
GA Tiedowns 2,690 9,871 13,284 6,328
GA POP Land Rent 7,580 7,915 10,078 14,604
GA Storage Fees 1,264 1,140 1,140 1,140
FBO Rent 165,042 165,042 170,544 185,413
FBO Gross Receipts 13,412 24,166 31,184 27,000
FBO Aircraft Sales 200 0 200 0
FBO Charter Passenger Fees 8,496 11,430 4,314 3,500
FBO Ramp Parking Fees 1,075 4,072 2,832 2,500
Gator Aviation Rent 33,724 37,695 39,130 39,388
Modular Building Land Lease 0 3,141 3,141 524
RD Air Corp Area Land Lease 0 0 0 21,371
Bi-Fold Hangar Rent 12,750 15,000 15,470 3,825
DayJet Hangar Rent 717 44,661 54,439 5,019
Federal Express Facility Rent 2,722 2,722 2,722 3,708
Corporate Aviation 24,615 21,465 21,465 21,465
Joint Aviation 8,688 8,592 8,592 10,000
Eclipse Aviation Rent 0 364,887 692,469 700,280
Banner Towing Fees 250 0 175 0
Blimp Tiedown Fees 0 0 100 0
GSE & Vehicle Fuel Sales 14,036 14,644 39,903 39,156
GA Other Income 4,617 818 0 0
Total GA Related Revenue 564,655 1,028,354 1,508,026 1,438,681

Gainesville-Alachua County Regional Airport Authority - FY2008-2009 Budget
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410-300-000
425-300-000
422-300-000
427-300-000
428-300-000
432-300-000
436-300-000
436-300-001
443-300-000
414-380-000
429_***_***

447-300-000
462-300-000
464-300-000
443-300-002

411-302-000
411-302-001
411-302-002
411-301-000
423-300-000
421-300-000
430-330-000
431-330-000
437-300-000
437-300-000
437-300-000
438-300-000
439-300-000
440-300-000
442-300-000
444-300-000

446-300-000

Budget Proposal

For the Fiscal Year October 1, 2008 - September 30, 2009

2,008
2006 2007 Period 1-9 Actual 2009

Actual Actual Period 10-12 Est Proposed
CONCESSION RELATED REVENUE
Interspace Advertising 19,118 18,852 18,187 18,000
Pay Phone Commissions 522 168 36 0
Ground Transportation (Taxi) 3,291 1,703 2,308 2,000
Rental Car Exclusive Rent 85,775 85,775 85,775 85,775
Rental Car Non-Exclusive Rent 495,307 511,745 529,384 544,248
Rental Car Excess Rent 206,624 174,701 94,007 95,000
Rental Car Overflow Parking 2,641 1,836 2,438 2,000
Rental Car Int. Lot Rental 1,600 3,600 3,600 3,600
ATM Concessions 2,400 2,400 2,200 2,400
Parking Revenue 1,122,339 1,165,167 1,059,088 1,150,298
Restaurant, Lounge, Gift Shop 38,323 2,494 0 0
Vending Machine Commissions 9,396 10,075 12,457 10,000
Food Concession Rent 2,549 1,490 1,310 1,000
Cell Phone Tower Rent 0 12,658 14,400 14,400
Other Commissions 13 0 455 4,500
Total Concession Related Rev 1,989,898 1,992,666 1,825,645 1,933,221
OTHER & NON-RECURRING REVENUES
TSA Office Rent 30,675 28,645 28,645 43,387
TSA Checkpoint Fees 5,772 5,772 5,772 5,772
TSA Emergency Supply Storage 0 0 75,000 0
Other Exclusive Rent 540 540 540 540
Non-Aeronautical Rent 6,834 6,834 7,033 7,033
Access Badge Fees 1,080 5,645 5,510 1,500
FAA Airways Facility Rent 26,891 26,891 26,891 26,891
FAA AFSS Rent 55,600 55,600 55,600 36,270
Other Income 6,279 31,422 4,546 0
Trailer Rental 0 0 0 4,000
GRU Rebate Txwy. B 0 0 0 7,000
Interest Income 1,245 61,236 61,567 30,000
Industrial Park Land Sales 173,787 155,512 5,248 0
Misc Non-Operating Income 12,277 3,261 41,954 26,500
Sales of Surplus Equipment 11,146 20,153 0 15,000
Tree Harvesting Revenue 0 0 0 0
ASA Rubber Mat Cost Recovery
FedX Facility Cost Recovery 0 0 0 0
Total Other & Non-Recurring Rev 332,127 401,512 318,305 203,892
TOTAL OPERATING REVENUE 3,837,510 4,338,782 4,557,139 4,486,449
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Gainesville-Alachua County Regional Airport Authority

Budget Proposal for the Fiscal Year October 1, 2008 - September 30, 2009

Expenses: (Before Depreciation)

200 Administration
Payroll

Payroll Related
Department Expenses

300 Operations
Payroll

Payroll Related
Department Expenses

380 Parking Lot
Payroll

Payroll Related
Department Expenses

400 Facilities and Maintenance
Payroll

Payroll Related

Department Expenses

330 FAA Facilities Expense
Payroll

Payroll Related

Department Expenses

340 General Aviation
Department Expenses

360 Fuel Farm
Department Expenses
659 Interest

Total Department Expense
Interest Expense

( Exp. $426,214 + Cap. $ 59,127)

TOTAL EXPENSES

SUMMARY
Total Revenues (from above)
Less: Total Expenses (from above)

Income/(Loss) Before Depreciation

Gainesville-Alachua County Regional Airport Authority - FY2008-2009 Budget

Actual 2008 Budget 2008 Budget 2009
Period 1-9 Actual Budget Variance Budget
Period 10-12 Est Over/(Under)

472,489 505,823 (33,334) 502,706
134,120 129,713 4,407 136,259
644,205 762,756 (118,551) 622,164
1,250,814 1,398,292 (147,478) 1,261,129
85,881 85,375 507 89,944
27,117 25,287 1,829 28,503
792,890 835,737 (42,847) 881,707
905,888 946,399 (40,511) 1,000,154
148,062 129,446 18,616 150,272
52,987 54,585 (1,599) 58,980
38,460 30,820 7,640 35,160
239,509 214,852 24,657 244,412
353,345 437,629 (84,285) 387,077
130,306 147,684 (17,379) 158,625
418,941 402,344 16,597 506,404
902,591 987,657 (85,066) 1,052,106
25,665 24,592 1,073 2,653
10,391 9,450 941 1,100
63,695 67,636 (3,941) 15,938
99,752 101,678 (1,926) 19,691
37,926 51,800 (13,874) 57,500
37,926 51,800 (13,874) 57,500
31,878 25,060 6,818 20,467
31,878 25,060 6,818 20,467
3,468,358 3,725,738 (257,380) 3,655,460
485,341 517,579 (32,239) 536,282
3,953,699 4,243,317 (289,618) 4,191,742
4,557,139 4,551,717 5,422 4,486,449
3,953,699 4,243,317 (289,618) 4,191,742
603,440 308,400 295,040 294,707
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Gainesville-Alachua County Regional Airport Authority
Budget Proposal for the Fiscal Year October 1, 2008 - September 30, 2009

Capital Items

Principal Payment Series A 185,105
Principal Payment Series C 80,180
Principal Payment Series 2007 29,422
Subtotal 294,707

Difference -

Other Capital Items (Including Principal above)
See attached schedule
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DETAIL OF
DEPARTMENT EXPENSES
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INTEREST SUMMARY
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