SUMMARY
REQUEST FOR STATEMENT OF QUALIFICATIONS 08-002
ENGINEERING CONSULTING SERVICES
TAXIWAY B REHABILITATION AND LIGHTING/ELECTRICAL DESIGN

Purpose:

o To identify prospective firms wishing to provide engineering consulting services to the Gainesville
Regional Airport for the Taxiway B Lighting and Lighting/Electrical Design project, through a
gualification based selection process.

o To meet the criteria specified in the Federal Aviation Administration Advisory Circular 150/1500-14D,
Architectural, Engineering, and Planning Consultant Services for Airport Grant Projects.

Content:

e Solicitation notes aggressive time constraints for completion of the bid phase of the project.

e A detailed Scope of Work is included in the RFQ.

e Response format has been standardized through use of OMB form SF330.

Evaluation Criteria:

Qualifications, experience and availability of key personnel to be assigned to Gainesville Regional
Airport; their reputation, professional integrity and competence; their knowledge of FAA, FDOT, FTA
and USDOT regulations, policies and procedures, and Federal, State and Local Codes, Regulations,
Ordinances and Policies. Qualifications and experience of outside consultants regularly engaged by
the respondent.

Quality of projects previously undertaken and recent relevant experience on projects comparable to the
Gainesville Regional Airport’s Capital Improvement Plan. Demonstrated understanding of potential
problems inherent in a project and the Authority’s special concerns. Degree of interest shown in
entering into an agreement with the Authority; familiarity with and proximity to the geographic location of
work to be performed. Evaluation of the firm’s past performance and references from firm’s clients.

Current workload and demonstrated ability to meet schedules and deadlines. Capability to complete
projects without major cost escalations or overruns. Demonstrated ability to provide accurate cost
estimates.

Capability to conduct Value Engineering (VE) studies for projects that are complex or have unique
features.

Firm’s capability, proximity and availability to perform work in relationship to the needs of the Airport
Authority. Capability of the branch office that will do the work to perform independently of the home
office or conversely, its capability to obtain necessary support from the home office.

Firm’s willingness, commitment and ability to meet DBE program goals established with the FAA and
FTA for Gainesville Regional Airport. Firm’s past history in meeting DBE goals on previous projects.

Ability to furnish qualified inspectors for construction inspection when applicable.

Capability to incorporate and blend aesthetic and architectural concepts with the project design while
accomplishing the basic requirements that transportation facilities be functional, safe and efficient.



Proposal and Award Schedule:

RFQ 08-002 Published November 29, 2007

Airport Tours December 11 and December 12, 2007
Proposal Deadline December 20, 2007 4:30 p.m.
Review and Evaluation December 21, 2007 — January 2, 2008
Interviews (Short List) January 7, 2008 — January 9, 2008
Recommendation to Board January 17, 2009*

* requires rescheduling of regular monthly meeting.
Request for Concurrence Submitted to FAA January 18, 2008
Bid Package Deadline June 21, 2008
Deadline for Receipt of Bids July 31, 2008



TENANT REPORTS:

1. University Air Center — Construction Update
2. Gator Aviation Services, LLC

3. RD Air Services, LLC

Airport Tenants Association
Gainesville Pilots Association

AIRPORT AUTHORITY INPUT

AIRPORT AUTHORITY ATTENDANCE

NOTE: If any person decides to appeal any decision made by the Airport
Authority, with respect to any matters considered at a public meeting, they
will need a record of the proceedings and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal isto be based.

Person with disabilities who require assistance to participate in the meeting
are requested to notify the Airport’s Administrative manager at (352) 373-
0249 at least 48 hours in advance, so that their needs may be accommodated.



Gainesville-Alachua County Regional Airport Authority

Meeting Attendance for the Month of November 2007
2007/2008

1/25/2007 2/22/2007 3/22/2007 4/26/2007 5/24/2007 6/27/2007 7/26/2007 8/23/0707 9/26/2007 | 10/25/2007 | 11/15/2007 | 12/13/2007 | 1/17/2008 2/28/2008 3/27/2008 In Violation

if absent at

next meeting?

Brashear, Billy® A P P P P p p A A p p
Breeze, William P P P P P P P P P P p
Goldstein, Mark P [ P [ A P A P A P A
Johnson, Peter L. P P P P P P P P P P P
McEachern, W. E. P P P P P A P P P P P
Phillips, Win® A p A A
Stringfellow, Jim P P P A P P
Thomas, K. Kinnon P P P P P P P A P P P
Woods, Janet® p P P p

A = Absent

P = Present

“Wwin Phillips was appointed to a three-year term beginning August 1, 2007 by the City of Gainesville
2 Janet Woods was appointed to a three-year term beginning August 1, 2007 by the City of Gainesville.

12/4/2007



GUIDELINES FOR ADDRESSING
THE GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
(GACRAA)
GAINESVILLE, FL

The GACRAA invites and encourages participation by petitioners and members of the public.
This may be done by appearing at GACRAA meetings and meetings of GACRAA Committees.

REQUEST TO ADDRESS GACRAA
(being placed on the printed agenda for monthly meeting)

1 Call the Director of Aviation's Office no later than 4:00 PM ten (10) days preceding the
monthly meeting.

2. Provide the following information to the office:
a name, address, and occupation;
b. persons, group, or interest represented;
C. general subject of request; and

d. action sought by GACRAA
3. Routinely the monthly meetings begin at 5:00 PM; locations vary.

4, At the appropriate time on the agenda, the Chairman will recognize the citizen wishing to
address GACRAA.

5. After being recognized, the citizen should step up to the microphone on the lectern,
unless otherwise indicated by the presiding officer, and give hisher name and address in an
audible tone of voice.



ADDRESSING GACRAA
(if not on the printed agenda)

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-
AGENDA ITEM.

2. See 5 above.
Or

1 A citizen may ask to be recognized to speak on a particular topic that is under
discussion.

2. See 5 above.

ADDRESSING GACRAA COMMITTEES

1 The following are sources for where and when GACRAA meetings will be held:
a Airport Administration Office (373-0249).

2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the
topic under discussion.

ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not to
any member thereof. No person other than a member of GACRAA and the person having the
floor shall be permitted to enter into any discussion, either directly or through a member of
GACRAA, without permission of the presiding officer. No question shall be asked except
through the presiding officer.






