GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT
AUTHORITY

Thursday, November 17, 2005 - 5:00 p.m.
Gainesville Regional Airport
Passenger Terminal - Lounge Area
Monthly Meeting

AGENDA

- Please turn off all cellular phones and beepers. **

CALL TO ORDER BY THE CHAIR

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

DETERMINATION OF A QUORUM

APPROVAL OF MEETING HIGHLIGHTS
The Airport Authority will review and approve the GACRAA monthly meeting Highlights of
October 20, 2005.

Recommendation: Motion to approve the meeting Highlights of October 20, 2005, and
authorize the Chair and Secretary/Treasurer to execute the document on behalf of the Airport
Authority.

ADOPTION OF AGENDA

Citizens | nput — Non-Agenda | tems

Airport Authority Input — Non-Agenda |l tems

Consent Agenda - None

Airport Business:

1. Board Self-Evaluation Survey Results

2. Information Items
= Project Summary



= Air Traffic Volume and Fuel Flowage

= Commercial Passenger Traffic Load Factors

3. Finance Report

4. Finance & Operations Committee Report
~ Flightline— Corrective Action / Accounting — Resolution 06-005
= Schedule of Rates & Charges— T-Hangar, Sunshade and Port-A-Port Rates
= SIRWMD Conservation Easement — L etter Response

= Runway 7-25 Lighting Repair
5. Business Development & Marketing Committee Report

= Interspace Airport Advertising— Amendment to Agreement — Resolution 06-006
= RFP Responses— Marketing Consulting Services
6. GACRAA Schedule of Meetings

7. By-LawsAdoption

Tenant Reports

1. University Air Center

2. Gator Aviation Services, LLC

Airport Authority Attendance

Adjournment



