Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage

For the Twelve Months Ending September 30, 2009

% Change % Change
Actual Prior Over F-YTD F-YTD Over
09/30/09 09/30/08 Prior 12/30/99 12/30/99 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 10,017 10,441 (4.06%) 134,493 138,647 (3.00%)
Enplaned 10,065 10,637 (5.38%) 134,207 138,441 (3.06%)
Totals 20,082 21,078 (4.73%) 268,700 277,088 (3.03%)
Non-Scheduled (Charter)
Deplaned 193 311 (37.94%) 1,424 2,384 (40.27%)
Enplaned 195 310 (37.10%) 1,324 2,317 (42.86%)
Totals 388 621 (37.52%) 2,748 4,701 (41.54%)
Totals (All-Types)
Deplaned 10,210 10,752 (5.04%) 135,917 141,031 (3.63%)
Enplaned 10,260 10,947 (6.28%) 135,531 140,758 (8.71%)
Totals 20,470 21,699 (5.66%) 271,448 281,789 (3.67%)
Cargo
Air Freight
Deplaned 57,140 56,857 0.50% 617,056 662,353 (6.84%)
Enplaned 288 3,383 (91.49%) 33,897 63,741 (46.82%)
Totals 57,428 60,240 (4.67%) 650,953 726,094 (10.35%)
Air Express
Deplaned 8 0 0.00% 1,578 0 0.00%
Enplaned 0 0 0.00% 8 1 700.00%
Totals 0.00% 1,586 1 158,500.00%
Total Cargo 57,436 60,240 (4.65%) 652,539 726,095 (10.13%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 6 21 (71.43%) 98 1,439 (93.19%)
Commuter/Taxi(Under 827 1,009 (18.04%) 9,767 10,820 (9.73%)
Cargo Carrier 32 32 0.00% 413 413 0.00%
Gen. Aviation 4,582 5,417 (15.41%) 59,304 62,231 (4.70%)
Military 329 420 (21.67%) 7,342 5,723 28.29%
Totals 5,776 6,899 (16.28%) 76,924 80,626 (4.59%)
Fuel Flowage Report (Gallons)
General Aviation
Jet A 61,842 88,544 (30.16%) 804,299 1,030,561 (21.96%)
AvGas 18,095 18,090 0.03% 199,717 221,518 (9.84%)
Total General Aviation 79,937 106,634 (25.04%) 1,004,016 1,252,079 (19.81%)
Airlines Jet A 117,521 132,210 (11.11%) 1,518,167 1,508,324 0.65%
Military Jet A 25,635 12,587 103.66% 226,568 201,173 12.62%
Total Fuel Flowage 223,093 251,431 (11.27%) 2,748,751 2,961,576 (7.19%)




Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Twelve Months Ending September 30, 2009

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,250.00 100.0% 122,101.00 100.0%
Arriving 6,639.00 71.8% 87,775.00 71.9%
Departing 6,748.00 73.0% 88,706.00 72.6%
Total Passengers for the Month 13,387.00 72.4% 176,481.00 72.3%
Mesa Airlines: (US Airways Express)
Load Potential 5,400.00 100.0% 68,900.00 100.0%
Arriving 3,378.00 62.6% 46,718.00 67.8%
Departing 3,317.00 61.4% 45,501.00 66.0%
Total Passengers for the Month 6,695.00 62.0% 92,219.00 66.9%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 14,650.00 50.0% 191,001.00 50.0%
Load Potential - Deplaned 14,650.00 50.0% 191,001.00 50.0%
Load Potential - Total 29,300.00 100.0% 382,002.00 100.0%
Total Passengers 20,082.00 68.5% 268,700.00 70.3%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




Gainesville Regional Airport

Scheduled Commercial Passenger Traffic Load Factors

For the Twelve Months Ending September 30, 2008

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 8,886.00 100.0% 113,310.00 100.0%
Arriving 6,562.00 73.8% 80,724.00 71.2%
Departing 6,676.00 75.1% 81,729.00 72.1%
Total Passengers for the Month 13,238.00 74.5% 162,453.00 71.7%
Mesa Airlines: (US Airways Express)
Load Potential 5,750.00 100.0% 70,000.00 100.0%
Arriving 3,879.00 67.5% 51,780.00 74.0%
Departing 3,961.00 68.9% 50,239.00 71.8%
Total Passengers for the Month 7,840.00 68.2% 102,019.00 72.9%
Gulfstream/Continental Connection:
Load Potential 0.0% 13,604.00 100.0%
Arriving 0.0% 6,143.00 45.2%
Departing 0.0% 6,473.00 47.6%
Total Passengers for the Month 0.0% 12,616.00 46.4%
Totals for All Airlines
Load Potential - Enplaned 14,636.00 50.0% 196,914.00 50.0%
Load Potential - Deplaned 14,636.00 50.0% 196,914.00 50.0%
Load Potential - Total 29,272.00 100.0% 393,828.00 100.0%
Total Passengers 21,078.00 72.0% 277,088.00 70.4%
Gulfstream/Continental Connection - Tampa Route
Load Potential - Total E&D 0.0% 4,180.00 100.0%
Enplaned - Departing 0.0% 2,036.00 48.7%
Deplaned - Arriving 0.0% 1,547.00 37.0%
Total Passengers for the Month 0.0% 3,583.00 42.9%
Gulfstream/Continental Connection - Miami Route
Load Potential - Total E&D 0.0% 9,424.00 100.0%
Enplaned - Departing 0.0% 4,437.00 471%
Deplaned - Arriving 0.0% 4,596.00 48.8%

Total Passengers for the Month 0.0% 9,033.00 47.9%




r rebueH 1e Buljjiw 1jeydsy

[eAOWSJ puR UONI|OWSp 8180U02 UoIdY VO

arepdn 193l04d - uoady uoneIAyY [eJauas) ayl uo

010z ‘Areniga4 uonajdwo) 108loid

Bunsey
aoueINSSe pue |04u0d Alljenb snunuo)

eale 1Y ‘T ‘| siebueH ul sburyew
JuUsWaAed pue Buleod|ess JusBaARd

sJebueH 1104-V-10d JO 1u0ly
Ul SJ0YydUe UMOP 811 MaU JO uolje|jeisu|

uoJdy S UO 3SIN0J 3Seq 204aWl|
pue apesBgns pazi|igels JO uoldNIISU0)

SAILIAILDY DONINODdN

Bunsay
agueINnsse pue jo4uod Aljenb BulobuQ

siebueH 110d-y-10d

J0 1u04y ul Jjeydse Jo Aejlano pue BuljjiAl
( pue | siebueH

punoJe 1eydse Jo Aejiano pue BuljjiN

uoJdy VS U0 uonINIISU0I
JuswaAed Mau 10) UOIeARIXS Uehag

uoJdy WO UO 81840U09 P|O JO [eAOWDY
uoJdy W9 U0 82us) QO JO uole|jeIsu|
919]dwo2 aJe speniwagns 19s8fold

A3aHSI'TdINODOV HHOM A3IA

600¢/6¢/01

sapesliIeq
UO0I19N1ISUOD pue 89U} AOH - UoIdy WO

9 a1e9 0} Wadelpe
ubis 108l04d eI SnNWINS 6002 VHEY

IR [© P 1\'4

SAUN uvoneljigeysy pue ‘Buineo) [eas ‘Bulfess YoedD uoddy wweis sz



AIRPORT BUSINESS

2. Finance Report

An update on the GACRAA budget and a comparison with actual revenue and
expenditures as of September 30, 2009 will be provided.

Recommendation: Listen to the report and give any applicable comment.



Revenues

Airline Related Revenues

Air Carrier Exclusive Rent

Air Carrier Non-Excl. Rent

Air Carrier Landing Fees

Fuel Storage Facility Fees - Sign
Non-Scheduled Landing Fees
Terminal Passenger Charge
Terminal Ramp Charge
Boarding Bridge Revenue
Airport Security Charges

Total Airline Related Revenues

Gainesville Regional Airport

Actual vs. Budget Statement of Operations
For the Twelve Months Ending September 30, 2009
NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

General Aviation Related Revenues

Fuel Flowage Fees

Fuel Storage Fees - Non-Signato
GA Landing Fees

GA T-Hangar Rent

GA Sunshade Rent

Ground Support Equip Rental
GA Tiedowns

GA Port-O-Port Rent

GA Storage Fees

FBO Rent

FBO Gross Receipts %

FBO Charter Passenger Fee
FBO Ramp Parking Fees
Gator Aviation Rent

Modular Building Land Lease
RD Air Corp Area Land Lease
Bi-Fold Door Hangar Rent
DayJet Office & Hangar Rent
Federal Express Facility Rent
Corporate Aviation

Joint Aviation Unit Rent
Banner Towing Fees

Blimp Tiedown Fees

GSE & Vehicle Fuel Sales
Eclipse Aviation Rent

Total GA Related Revenues

Concession Related Revenues
Interspace Advertising

Ground Transportation

Rental Car Exclusive Rent
Rental Car Non-Exclusive Rent
Rental Car Excess Rent

Rental Car Overflow Parking
Rental Car Int. Lot Rental

ATM Concessions

Parking Revenue

Vending Machine Commissions
Food Concession Rent

Cell Phone Tower Rent

Other Commissions

Total Concession Related Rev

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over/(Under) Actual Budget OQver/(Under)
9,080.38 9,957.00 (876.62) 107,963.48 119,484.00 (11,520.52)
17,654.02 16,437.58 1,216.44 206,982.53 197,251.00 9,731.53
19,006.00 14,447.00 4,559.00 206,382.03 173,364.00 33,018.03
5,477.16 5,542.00 (64.84) 83,801.39 66,500.00 17,301.39
0.00 476.67 (476.67) 6,366.63 5,000.00 1,366.63
0.00 350.00 (350.00) 5,500.00 3,000.00 2,500.00
0.00 0.00 0.00 150.00 0.00 150.00
3,185.00 2,925.00 260.00 38,800.00 35,100.00 3,700.00
24,154.03 25,913.00 (1,758.97) 290,491.45 310,956.00 (20,464.55)
78,556.59 76,048.25 2,508.34 946,437.51 910,655.00 35,782.51
6,549.90 5,65567 994.23 93,716.66 66,668.00 27,048.66
5,5671.09 4,249.00 1,322.09 68,849.19 50,988.00 17,861.19
429.00 556.67 (127.67) 7,797.87 6,680.00 1,117.87
20,284.11 17,896.67 2,387.44 200,228.06 214,760.00 (14,531.94)
1,140.00 1,197.00 (57.00) 10,837.93 14,364 .00 (3,526.07)
310.00 0.00 310.00 8,835.13 0.00 8,835.13
2,872.00 577.33 2,294 .67 9,571.66 6,328.00 3,243.66
1,242.40 1,217.00 2540 10,553.60 14,604.00 (4,050.40)
111.00 95.00 16.00 1,348.00 1,140.00 208.00
15,451.06 15,451.08 (0.02) 185,412.72 185,413.00 (0.28)
1,744.05 2,250.00 (505.95) 31,373.22 27,000.00 4,373.22
972.00 291.66 680.34 8,154.00 3,500.00 4,654.00
90.25 213.33 (123.08) 2,574.50 2,500.00 74.50
3,225.69 3,282.33 (56.64) 38,708.28 39,388.00 (679.72)
0.00 0.00 0.00 174 .52 524.00 (349.48)
2,178.00 1,839.42 338.58 24,756.60 21,371.00 3,385.60
1,300.00 27327 1,026.73 10,620.81 3,825.00 6,795.81
4,833.78 627.37 4,206.41 25,160.36 5,019.00 20,141.36
309.60 309.00 0.60 3,466.80 3,708.00 (241.20)
1,788.63 1,788.75 (0.12) 21,464.61 21,465.00 (0.39)
1,179.00 833.34 34566 14,611.00 10,000.00 4,611.00
0.00 0.00 0.00 280.00 0.00 280.00
0.00 0.00 0.00 30.00 0.00 30.00
2,728.39 3,314.00 (585.61) 30,351.01 39,156.00 (8,804.99)
0.00 58,356.67 (58,356.67) 503,197.32 700,280.00  (197,082.68)
74,309.95 120,174.56 (45,864.61) 1,312,073.85 1,438,681.00 (126,607.15)
$0.00 $3,000.00 ($3,000.00) $9,884.74 $18,000.00 ($8,115.26)
420.00 66.66 353.34 3,253.35 2,000.00 1,253.35
7,147.89 7,147.92 (0.03) 85,774.68 85,775.00 (0.32)
45,354 .33 45,354.00 0.33 544,251.96 544,248.00 3.96
4,909.92 791667 (3,006.75) 90,504.69 95,000.00 (4,495.31)
12.00 166.67 (154.67) 824.00 2,000.00 (1,176.00)
300.00 300.00 0.00 3,600.00 3,600.00 0.00
200.00 200.00 0.00 2,200.00 2,400.00 (200.00)
79,619.94 94,500.00 (14,880.08) 1,034,619.29 1,150,298.00 (115,678.71)
0.00 833.34 (833.34) 11,067.75 10,000.00 1,067.75
862.74 152.77 709.97 8,217.41 1,000.00 7,217.41
1,200.00 1,200.00 0.00 14,400.00 14,400.00 0.00
136.48 547.50 (411.02) 1,531.51 4,500.00 (2,968.49)
140,163.30 161,385.53 (21,222.23) 1,810,129.38 1,933,221.00 (123,091.62)
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Gainesvilie Regional Airport
Actual vs. Budget Statement of Operations
For the Twelve Months Ending September 30, 2009

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
Other & Non-Recurring Revenues
TSA Office Rent 16,135.28 17,128.68 (993.40) 42,393.60 43,387.00 (993.40)
TSA Checkpoint Reimbursement 481.02 481.00 0.02 5,772.24 5,772.00 0.24
Other Exclusive Rent 44,98 45.00 (0.02) 539.76 540.00 (0.24)
Non-Aeronautical Rent 569.53 586.08 (16.55) 6,834.36 7,033.00 (198.64)
Access Badge Fees 1,200.00 50.00 1,150.00 7,510.00 1,500.00 6,010.00
FAA Airways Facility Rent 2,240.95 2,240.92 0.03 26,891.40 26,891.00 0.40
FAA AFSS Rent 5,656.49 3,022.50 2,633.99 38,904.00 36,270.00 2,634.00
Other Income 1,919.31 916.66 1,002.65 8,676.12 11,000.00 (2,323.88)
Interest Income 1,414.76 2,500.00 (1,085.24) 19,210.36 30,000.00 (10,789.64)
Industrial Park Land Sales 0.00 0.00 0.00 11,064.59 0.00 11,064.59
Misc. Non-Operating Income 1,376.56 1,768.65 (392.09) 28,136.44 26,500.00 1,636.44
Sale of Surplus Equipment 9,857.80 5,000.00 4,857.80 23,685.67 15,000.00 8,685.67
Total Other & Non-Recurring R 40,896.68 33,739.49 7,157.19 219,618.54 203,893.00 15,725.54
Total Operating Revenue $333,926.52 $391,347.83  ($57,421.31) $4,288,259.28 $4,486,450.00 ($198,190.72
Expenses: (before Depreciation)
Administration Expenses:
Payroll $37,318.28 $38,669.71 ($1,351.43) $480,967.26 $502,706.21 ($21,738.95)
Payroli Related 13,321.80 10,481.47 2,840.33 131,865.52 136,259.18 (4,393.66)
Department Expenses 59,284.74 133,841.39 (74,556.65) 501,062.50 622,164.00 (121,101.50)
Total Adminstration Expenses $109,924.82 $182,992.,57 ($73,067.75) $1,113,895.28 $1,261,129.39 ($147,234.11
Operations Expenses:
Payroll $8,115.02 $6,918.81 $1,196.21 $91,496.19 $89,944 45 $1,551.74
Payroll Reiated 2,308.86 2,192.51 116.35 26,547.52 28,502.55 (1,955.03)
Department Expenses 84,266.57 80,090.77 4,175.80 877,484.70 881,707.00 (4,222.30)
Total Operations Expenses $94,690.45 $89,202.09 $5,488.36 $995,528.41 $1,000,154.00 ($4,625.59
Parking Lot Expenses:
Payroll $10,192.24 $11,559.40 ($1,367.16) $135,021.76 $150,272.05 ($15,250.29)
Payroll Related 5,151.26 4,536.95 614.31 49,454.24 58,980.30 (9,526.06)
Department Expenses 8,045.58 3,049.50 4,996.08 53,5634.42 35,160.00 18,374.42
Total Parking Lot Expenses $23,389.08 $19,145.85 $4,243.23 $238,010.42 $244,412.35 ($6,401.93
Facilities and Maintenance Expenses:
Payroll $18,999.28 $29,77515  ($10,775.87) $313,548.30 $387,076.87  ($73,528.57)
Payroll Related 10,717.32 12,201.89 (1,484.57) 127,031.62 158,624.69 (31,593.07)
Department Expenses 42,181.84 49,326.51 (7,144.67) 517,620.45 506,404.00 11,216.45
Total Facilities and Maint. Expe $71,898.44 $91,303.55 ($19,405.11) $958,200.37 $1,052,105.56  ($93,905.19
FAA Facilities Expenses:
Payroli $197.80 $204.10 ($6.30) $2,544.95 $2,653.28 ($108.33)
Payroll Related 93.79 84 .60 9.19 1,027.94 1,099.68 (71.74)
Department Expenses 0.00 1,500.00 (1,500.00) 10,516.89 15,938.00 (5,421.11)
Total FAA Facilities Expenses $291.59 $1,788.70 ($1,497.11) $14,089.78 $19,690.96 ($5,601.18
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General Aviation Expenses:
Department Expenses
Total General Aviation Expenses

Fuel Farm Expenses:
Department Expenses
Total Fuel Farm Expenses

Total Revenues (from above)

Less Total Expenses (from abo
Income (Loss) before
Depreciation and Interest

Interest {Capitalized and

Expensed)

Income (Loss) bhefore
Depreciation

Gainesville Regional Airport

Actual vs. Budget Statement of Operations
For the Twelve Months Ending September 30, 2009
NOTE: These are preliminary unaudited statements. Certain accruals and adjustments may have been omitted.

Current Current Variance F-YTD F-YTD Variance
Actual Budget Qver/ (Under) Actual Budget Over /(Under)
3,190.43 13,215.83  (10,025.40) 36,444.92 57,500.00 (21,055.08)

$ 3,190.43 $13,215.83 (10,025.40) $ 36,44492 $ 57,500.00 (21,055.08)
4,419.73 4,426.27 (6.54) 16,211.31 20,467.00 (4,255.69)

$ 4,419.73 $ 4,426.27 (6.54) $ 16,211.31 $ 20,467.00 {4,255.69)
307,804,584 40207486  (94,270.32) 3,372,380.49 3,655,459.26 (283,078.77)
333,926.52 391,347.83  (57,421.31) 4,288,259.28 4,486,450.00 (198,190.72)
307,804.54 402,074.86 (94,270.32) 3,372,380.49 3,655,459.26 (283,078.77)

26,121.98 (10,727.03) 36,849.01 915,878.79 830,990.74 84,888.05

31,992.80 43,349.08 (11,356.28) 434,897.90 536,282.17 (101,384.27)

{5,870.82) (54,076.11) 48,205.29 480,980.89 294,708.57 186,272.32
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Gainesville Regional Airport
Interest Expense Summary

YTD Summary at 9/30/09
Over

Expensed Budgeted Under Budget
Debt
2006A Admin. 322,316.34 322,316.34 -
2006B Admin. 31,603.38 46,798.56 (15,195.18)
2006C Gen.Av./F F. 11,361.08 11,361.08 -
2007 T-Hangar Gen. Aviation 49,395.50 49,806.19 (410.69)
T-Hangar(LOC) Gen.Av. - 19,000.00 (19,000.00)

Totals Expensed 414,676.30 449,282.17 (34,605.87)

Terminal(LOC) Capitalized 1,586.72 49,000.00 (47,413.28)
Tax- Free Note Capitalized 18,634.88 38,000.00 (19,365.12)
Total Capitalized & Expensed 434,897.90 536,282.177 (101,384.27)



Gainesville Regional Airport

Actual vs. Budget Statement of Operations
For the Twelve Months Ending September 30, 2009
NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
Non-Operating Revenues
Grant Revenues
FDOT JPA #41156919401 0.00 0.00 0.00 4,354.48 0.00 4,354 .48
FDOT JPA #40451719401 0.00 0.00 0.00 401,554.99 0.00 401,554.99
FDOT JPA #42064619401 0.00 0.00 0.00 637.50 0.00 637.50
FAA Grant AIP 22 0.00 0.00 0.00 285,450.00 0.00 285,450.00
FAA Grant AIP 23 0.00 0.00 0.00 126,930.00 0.00 126,930.00
FDOT JPA #41156819401 0.00 0.00 0.00 125,000.00 0.00 125,000.00
USDOT Safetea-LU 0.00 0.00 0.00 113,984.11 0.00 113,984.11
Total Grant Revenue 0.00 0.00 0.00 1,057,911.08 0.00 1,057,911.0¢
Passenger Facility Charges 39,610.41 0.00 39,610.41 447,345,57 0.00 447,345.57
Customer Facility Charges 28,173.00 0.00 28,173.00 361,071.00 0.00 361,071.00
Total Non-Operating Revenue 67,783.41 0.00 67,783.41 1,866,327.65 0.00 1,866,327.6¢
Non-Operating Expenditures
Construction in Progress 0.00 0.00 0.00 2,466,758.91 0.00 2,466,758.91
Fixed Asset Purchases 0.00 0.00 0.00 91,558.71 0.00 91,558.71
Total Non-Operating Expenditur 0.00 0.00 0.00 2,658,317.62 0.00 2,558,317.6%
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