GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT
AUTHORITY

Thursday, September 28, 2006 - 5:00 p.m.
Gainesville Regional Airport
Passenger Terminal - Lounge Area
Monthly Meeting

AGENDA

- Please turn off all cellular phones and beepers. **

CALL TO ORDER BY THE CHAIR

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

DETERMINATION OF A QUORUM

APPROVAL OF MEETING HIGHLIGHTS
The Airport Authority will review and approve the GACRAA monthly meeting Highlights of
August 23, 2006.

Recommendation: Motion to approve the meeting Highlights of August 23, 2006 and authorize
the Chair and Secretary/Treasurer to execute the documents on behalf of the Airport Authority.

The Airport Authority will review and approve the GACRAA special called meeting Highlights
of September 13, 2006.

Recommendation: Motion to approve the meeting Highlights of September 13, 2006 and

authorize the Chair and Secretary/Treasurer to execute the documents on behalf of the Airport
Authority.

ADOPTION OF AGENDA

Citizens | nput — Non-Agenda | tems

Airport Authority I nput — Non-Agenda ltems

Consent Agenda
1. Budget Amendment

2. Sole Source Approval for Baggage Belt Replacement




Airport Business:

1. Information Items
= Project Summary
= AirlineLoad Factors
2. Finance Report
3. Finance & Operations Committee Report
Schedule of Ratesand Charges
Public Hearing — FY 2007 Budget
Adoption of FY 2007 Budget — Resolution 06-053

= FDOT JPA# 41156919401 Supplement # 2 for T-Hangar and Infrastructure
Construction — Resolution 06-054

» Contract Award for Project # 06-001 — T-Hangar Rows K and L Construction —
Resolution 06-055

Audit Engagement Letter for FY06 Audit — Resolution 06-056
Letter of Agreement — Gum Root Park Reimbursement — Resolution 06-57

¥ ¥+ ¥

FDOT Local Agency Program Agreement for New Airport Entrance from Waldo
Road — Resolution 06-058

7. R.W.Armstrong & Associates Task Order # 20, Amendment # 1 for New Airport
Entrance Design and Bidding — Resolution 06-059

8. Governance & Nominating Committee Report
= By-LawsRevision — Alignment with Chapter 2006-363
= FY 2006 Personnel Goals Review

9. Election of Officersfor FY2007

10. Banking Resolution — New Officers— Signatories on GACRAA Bank Accounts—
Resolution 06-060

Tenant Reports

1. University Air Center
2. Gator Aviation Services
3. RD Air Services

Airport Authority Attendance
Adjournment
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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Wednesday, August 23, 2006 — 5:00 p.m.
Gainesville Regional Airport
Passenger Terminal —Lounge Area
Monthly Meeting
Highlights

Call to Order by the Chair
Chair Jim Stringfellow called the meeting to order at 5:08 p.m.

Invocation: Chair Stringfellow delivered the invocation.

Pledge of Allegiance: Chair Stringfellow led the Pledge of Allegiance.

GACRAA Appointments:
Chair Stringfellow reported the following appointments to the Board:

= On July 24, 2006, the Gainesville City Commission appointed William R. Breeze to aterm to
expire July 31, 2009.

= On July 24, 2006, the Gainesville City Commission appointed Mark Goldstein for a vacancy
to expire July 31, 2008.

Authority Members Present at Roll Call: William Breeze, Joe Dunlap, Peter Johnson, Mac
McEachern, Jim Stringfellow, and Marilyn Tubb were present. Billy Brashear and Kinnon Thomas were
absent.

Ex-officio member Brent Christensen was absent.

Mark Goldstein arrived at 5:11 p.m. following the Consent Agenda.

Determination of a Quorum: It was determined that a quorum was present at roll call.

OthersPresent: City of Gainesvilleliaison Erik A. Bredfeldt was present.

Approval of Meeting Highlightsfor July 27, 2006
Mrs. Tubb moved approval of the meeting highlights for July 27, 2006. Mr. Dunlap seconded the
motion. Motion passed.

Adoption of the Agenda
Mr. Johnson moved approval of the agenda. Mr. Dunlap seconded the motion. Motion passed.

Chair Stringfellow read aloud a letter that he received from Colonel John Barber. In his letter, Col.
Barber thanked GACRAA and staff for the floral tribute to his wife who passed away on August 7, 2006.
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Citizens' |nput —None

Airport Authority I nput — Non-Agenda ltems - None

Consent Agenda

Airport Facilities and Maintenance staff identified items that are either surplus inventory or are not
utilized due to poor condition. Staff recommends sending the items on the list shown in the agenda
packet to auction for disposal.

Mrs. Tubb moved approval of the consent agenda. Mr. Johnson seconded the motion. Motion passed.

Airport Business:

| nformation Items

Mr. Crider reported that staff met with Reynolds, Smith & Hills, Inc. regarding the Terminal Renovation
— Phase 2 redesign. He stated that work is underway to complete the design and to be in position to start
construction in early 2007.

Mr. Kyser, Project Manager, R. W. Armstrong & Associates, Inc., distributed photos of the Eclipse
Aviation project. He reported that the concrete slab isin place and that portions of the steel building have
begun to arrive on site. He reported that the project is on schedule.

Mr. Crider reported that bids for the T-Hangar construction have been received. He stated that staff plans
to present the bids and funding options to the Finance & Operations Committee for consideration in
September.

Mr. Crider reported that work on the maintenance canopy is nearly complete. The canopy is the first
phase of an airport maintenance facility. Paving associated with Phase 1 was provided via an in-kind
trade with alocal road contractor for the short-term storage of asphalt millings on airport property.

Mr. Crider reviewed the Air Traffic Volume and Fuel Flowage Report, and the Scheduled Commercial
Passenger Traffic Load Factor Report.

Finance Report
Mr. Crocker reported the following results for July 31, 2006.

July Year-to-Date  July Year-to-Date Variance
Revenue Actual (10 mos.) Budget (10 mos.) Over / (Under)
Total Operating Revenue $3,296,337.39 $3,211,213.91 $85,123.48

July Year-to-Date  July Year-to-Date
Expenses Actual Budget Over / (Under)
Total Expenses $2,878,062.45 $2,834,613.87 $43,448.58

Income (L oss) Before

Depreciation $418,274.94 $376,600.04 $41,674.90
Capital Equipment $0.00 $0.00 $0.00
Net Carryover to 2007 $418,274.94 $376,600.04 $41,674.90
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Mr. Goldstein asked staff to provide the amount billed for legal expenses.

Business Development & Marketing Committee Report
Mr. Crider reported that the committee met on August 3, 2006.

Mr. Crider reviewed the draft Air Service Incentives Schedule shown on page 34 of the agenda packet.
He explained that the incentive schedule has been updated to include proposed abatements for Ground
Support Equipment and Passenger Boarding Bridge fees, and assistance for Contract Ground Support and
Aircraft Handling. A new category was also added for point-to-point scheduled air service by alow cost
carrier.

Mr. Crider reported that the committee endorsed the Air Service Incentive Schedule with the
understanding that any incentive agreement negotiated with anew airline would be presented to the Board
for approval. At that time, it would be possible to provide the Board with accurate incentive costs and the
estimated incremental revenue to be generated by the new air service.

Mr. Johnson moved the committee’'s recommendation to adopt the proposed Air Service Incentive
Schedule. Mrs. Tubb seconded the motion. Motion passed.

Mr. Crider reported that Mr. Breeze recommended allowing owners fleeing from hurricane-affected areas
to tie down their aircraft at no-charge for three (3) to four (4) days. Mr. Crider reported that he and Ms.
Danisovszky met with Mr. Bill Pokorny, General Manager, University Air Center (UAC) to invite UAC
to partner with GACRAA in this public relations activity, and to develop a policy so that the incentive is
clearly defined.

Mr. Pokorny stated that UAC is considering a discount to offer on fuel purchased by hurricane-affected
aircraft owners.

UAC owner Dr. Lukowski recommended that the Board consult its Attorney to determine if a hold
harmless agreement should be executed by aircraft owners who tie down under the hurricane program.

Mr. Breeze moved to direct staff to work with legal counsel and UAC to develop a hurricane tie-down
policy. Mr. McEachern seconded the motion. Motion passed.

L ease Agreement Award for RFP 06-013 for a Specialized Aviation Service Operator (Former Gulf
Atlantic Hangar — 4375 NE 48th Avenue) — Resolution 06-052

Mr. Crider reported that staff reviewed the proposals and recommended awarding a Lease to DayJet
Corporation, Inc. He stated that staff’s ranking of the three respondents could be found on page 93 of the
agenda packet.

The three (3) respondents to RFP # 06-013 were invited to present their proposals to the Board.

Mr. Bill Pokorny presented UAC's proposal. He reported that UAC intends to utilize the former Gulf
Atlantic Hangar for a flight school. He stated that UAC intends to build a new hangar within 18 — 24
months for the flight school. Mr. Pokorny reported that UAC is now a Cessna-certified pilot training
center. He stated that UAC has worked out an agreement with DayJet, in principle, to accommodate
DayJet’ s requirements for space.
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Mr. McEachern read his analysis of the UAC proposal. He stated that the proposal did not include a
resolution of the UAC Board authorizing the proposal. He noted that the DayJet letter of intent included
in the UAC proposal might be considered collusion since DayJet also submitted its own proposal for the
hangar.

Mr. Breeze stated that DayJet is also mentioned in the R D Air Services proposal.

Mr. Goldstein questioned the ability of UAC to fund the purchase of new aircraft and the construction of a
new hangar, considering its current liabilities.

Dr. Lukowski stated that UAC has paid off one-half of the cost of the hangar built two years ago and that
the UAC revenue and current lines of credit are sufficient to purchase aircraft and construct a new hangar.

Mr. Scott Branham presented the R D Air Services, LLC proposal. Mr. Branham noted that the R D Air
Services proposal submitted in response to RFP # 06-009 was rejected because it failed to include a
resolution of its Board of Directors authorizing the proposal. Mr. Branham stated that R D Air Services
included the resolution in their response to RFP # 06-013, and that al of the owners have committed to
the plan for new construction described in the proposal. He reviewed severa of the exhibits and key
points of the proposal.

Mr. McEachern read his analysis of the R D Air Services proposal. Noting that their response to RFP #
06-009 was rejected, Mr. McEachern stated that R D Air Services did a better job in responding to RFP #
06-013.

Mr. Goldstein asked how much R D Air Services would be willing to spend on improvements and
whether the firm had the ability to borrow.

Mr. Ed Rennia, an R D Air Services principal, stated that the proposed improvement would be self-
funded. He indicated that R D Air Services has had discussions with Scherer Construction &
Engineering, Inc. regarding the design and construction of a new hangar.

Mr. Traver Gruen-Kennedy, Vice President Community & Governmental Affairs, presented the DayJet
Corporation, Inc. proposal. He stated that DayJet proposes to establish Gainesville as its first DayBase.
DayJet’'s aircraft, crews, maintenance, customer service and security professionals would be based in
Gainesville.

Mr. Mark Reed, Vice President of Maintenance Operations, stated that DayJet plans to have its aircraft
return to Gainesville each night for light maintenance. He indicated that heavy maintenance would be
performed by Eclipse Aviation in the facility under construction at the Airport. Mr. Reed stated that
DayJet is considering establishment of its maintenance and flight control operationsin Gainesville.

Mr. McEachern read his analysis of the DayJet proposal. He stated that the proposal did not include a
resolution of the DayJet Board authorizing the proposal.
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Mr. Gruen-Kennedy stated that DayJet’s internal counsel, who is an officer of the company, did sign the
consent to commit the firm to the proposals. He reported that the Board of Directors has considerable
financial and aviation experience among its members.

Mr. McEachern stated that the proposals received in response to RFP #06-009 were rejected due to
technical issues, and suggested that Mr. Stanley review all three responses to RFP #06-013 to determine
their validity in terms of responsiveness to the RFP documents.

Mr. Crider reported that staff recommends awarding the lease to DayJet Corporation, Inc. and
recommended adoption of Resolution 06-052.

Mrs. Tubb moved approval of Resolution 06-052 approving a Lease Agreement for a Specialized
Services Operation with DayJet Corporation, Inc. Mr. Dunlap seconded the motion.

A very lengthy discussion followed regarding the following concerns:
= Each company’ s compliance with the RFP documents;
= Desirefor al three firmsto be successful and the airport’s ability to accommodate each party;
= Each company’sfinancial stability and ability to fund proposed improvements.

Mr. Dunlap moved to table the motion pending a legal review to determine the responsiveness of each
of the three proposals, and to determine the possible options to accommodate all three respondentsin a
satisfactory manner. Mr. Goldstein seconded the motion. Motion passed 6-1 with Mrs. Tubb
dissenting.

First Amendment to the Interlocal Agreement with the City of Gainesville — Resolution 06-051

Mr. Stringfellow read aloud a letter from Mr. Crider to the Board regarding the proposed First
Amendment to the Interlocal Agreement with the City of Gainesville that was approved by the City
Commission on June 26, 2006. Echoing the Mayor’s suggestion at the August 21 City Commission
meeting, Mr. Crider recommended that the Board enter into the First Amendment to the Interlocal
Agreement under duress and continue to seek alternative language that is consistent with the version of
the agreement considered but rejected by the City Commission on August 21.

A discussion followed regarding the outcome of the City Commission meeting held on August 21; the
City Commission approved resolutions to accept FAA AlIP Grant # 3-12-0028-023-2006 and Amendment
# 2 to FAA AIP Grant # 3-12-0028-020-2003 if GACRAA 1) executes the First Amendment to the
Interlocal Agreement approved by the City Commission on June 26, 2006, and 2) uses its best effort in
updating the Airport Property Map to exclude parcels from the Airport Property Map that have been
transferred to third parties, and to remove the “Mize-Mercer” parcel and the Gum Root Park parcel from
that same Airport Property Map (Exhibit A).

Staff distributed two versions of Resolution 06-051 authorizing execution of the First Amendment to the
Interlocal Agreement approved by the City Commission.

In the “B” version of resolution 06-051, GACRAA “recognizes that it is in the interest of the public
health, safety, and welfare that the Authority recelve Federal and Sate grants to improve the
aeronautical needs of the airport; and whereas the City of Gainesville has stated that the City will not
execute grant agreements, which are required to receive Federal funds unless the Authority will enter into
an amendment to the Interlocal Agreement in the form attached, and under duress authorizes the
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execution of the First Amendment to the Interlocal Agreement as approved by the City”. The “A”
version of Resolution 06-051 does not include this language.

Severa members of the authority objected to the “under duress’ version of the resolution and
recommended approval of Resolution 06-051A.

Mr. Dunlap moved approval of Resolution 06-051A authorizing execution of the First Amendment of
the Interlocal Agreement between the City of Gainesville and Gainesville-Alachua County Regional
Airport Authority. Mrs. Tubb seconded the motion. A roll call vote followed: Mr. Dunlap — aye, Mr.
Goldstein —aye, Mr. Johnson — aye, Mr. McEachern —aye, Mrs. Tubb — aye, Mr. Breeze — aye and Mr.
Stringfellow —aye. Motion passed 7-0.

Mr. Stanley, Attorney for the Authority, stated that he does not endorse execution of Resolution 06-051A.

Finance & Operations Committee Report

Mr. Crocker reported that the Finance & Operations Committee met on August 10, 2006. He reported
that staff presented a draft of the budget for FY 2007 and the proposed Schedule of Rates and Charges as
illustrated in the agenda packet on pages 19 — 56. He reported that staff recommends increasing
automobile parking and aircraft storage fees. He stated that the committee deferred taking action on the
Budget and the Schedule of Rates of Charges, preferring to have staff survey other airports parking fees
and review past Board recommendations regarding increases in aircraft storage rates.

Governance & Nominating Committee Report

Mrs. Tubb reported that the committee met on August 22, 2006 to nominate a Slate of officers for
FY2007. She reported that the committee recommends the following slate of officers to be voted on at
the September monthly meeting:

Candidate for Chair: Marilyn Tubb
Candidate for Vice-Chair: Joe Dunlap
Candidate for Secretary/Treasurer: Kinnon Thomas

According to Article I11, Section 3 of the GACRAA By-Laws, nhominations can also be made from the
floor at the September election of officers.

Mr. Johnson moved to accept the date of officers. Motion passed.

Metropolitan Transportation Planning Organization (MTPO) Interlocal Agreement — Resolution
06-047

Mr. Crider reported that the MTPO has a requirement for an Interlocal Agreement with various
transportation authorities. He stated that the MTPO approved the Interlocal Agreement at its last meeting
and that it has been reviewed by the Attorney for the Authority. Mr. Crider recommended approval of
Resolution 06-047.

Mrs. Tubb moved approval of Resolution 06-047 authorizing execution of the Intergovernmental
Coordination and Review and Public Transportation Coordination Joint Participation Agreement
between the State Of Florida, Department of Transportation (FDOT), the Metropolitan Transportation
Planning Organization (MTPO), the North Central Florida Regional Planning Council (Council), the
City of Gainesville (CITY) and the Gainesville-Alachua County Regional Airport Authority
(GACRAA). Mr. Johnson seconded the motion. A roll call vote followed: Mr. Goldstein — aye, Mr.
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Johnson — aye, Mr. McEachern — aye, Mrs. Tubb — aye, Mr. Breeze — aye, Mr. Dunlap — aye, and Mr.
Stringfellow —aye. Motion passed 7-0.

FDOT JPA # 40451829401 Rehabilitation of General Aviation Parking Apron — Resolution 06-048
Mr. Crider reported that FDOT JPA # 40451829401 is for ramp and lighting improvements on the
General Aviation ramp. He stated that the amount, $83,333.00 represents 2.5% of the eligible project
costs and requires alocal match in the same amount.

Mrs. Tubb moved approval of Resolution 06-048 accepting FDOT JPA # 40451829401 and authorizing
its execution by the Chief Executive Officer. Mr. Johnson seconded the motion. A roll call vote
followed: Mr. Johnson —aye, Mr. McEachern — aye, Mrs. Tubb — aye, Mr. Breeze — aye, Mr. Dunlap —
aye, Mr. Goldstein —aye, and Mr. Stringfellow — aye. Motion passed 7-0.

FDOT JPA #41156819401 — Airport Emergency Control Center— Resolution 06-049

Mr. Crider reported that FDOT JPA # 41156819401 is for the rehabilitation of the airline terminal
administration area to enable it to be used as the Airport Emergency Control Center during emergencies.
He indicated that the areas to be included are the Board conference room and administrative offices
associated with the terminal renovation; these areas are not eligible for FAA funding. He stated that the
$125,000.00 amount represents 50% of eligible project costs and requires a local match in the same
amount.

Mr. Johnson moved approval of Resolution 06-049 accepting FDOT JPA # 411568194011 and
authorizing its execution by the Chief Executive Officer. Mr. Goldstein seconded the motion. A rall
call vote followed: Mr. McEachern — aye, Mrs. Tubb — aye, Mr. Breeze — aye, Mr. Dunlap — aye, Mr.
Goldstein — aye, Mr. Johnson — aye, and Mr. Stringfellow —aye. Motion passed 7-0.

FDOT JPA # 41157019401 Removing and Repainting Runway and Taxiways M arking — Resolution
06-050

Mr. Crider reported that FDOT JPA # 41157019401 is for the removal and repainting of runway and
taxiway marking. He stated that the amount, $2,100.00, represents 50% of the eligible project costs and
requires alocal match in the same amount.

Mr. Johnson moved approval of Resolution 06-050 accepting FDOT JPA # 41157019401 and
authorizing its execution by the Chief Executive Officer. Mrs. Tubb seconded the motion. A roll call
vote followed: Mrs. Tubb — aye, Mr. Breeze — aye, Mr. Dunlap — aye, Mr. Goldstein — aye, Mr.
Johnson —aye, Mr. McEachern —aye, and Mr. Stringfellow —aye. Motion passed 7-0.

Airport Property Map

Mr. Crider distributed copies of an August 23, 2006 letter to the City Manager regarding the Airport
Property Map. He stated that he agrees with the City Attorney that the Airport Property Map needs to be
updated and that he is committed to working with the City in updating the Airport Property Map. An
inquiry will also be made to the FAA as to whether parcels from the Airport Property Map that have been
transferred to third parties can be removed, such as the “Mize-Mercer” parcel and the Gum Root Park.
Mr. Crider requested the endorsement of the Board to send the letter to the City Manager.

Mr. Goldstein moved to send the proposed letter Mr. Johnson seconded the motion. Motion passed.
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Airport Authority Attendance
No issuesto report at thistime.

Adjournment
There being no further business, the meeting was adjourned by the Chair at 8:30 p.m.

GACRAA Monthly Meeting

Chair Date

Secretary/Treasurer Date
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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Wednesday, September 13, 2006 — 5:00 p.m.
Gainesville Regional Airport
Passenger Terminal —Lounge Area
Special Called Meeting
Highlights

Call to Order by the Chair
Chair Jim Stringfellow called the meeting to order at 5:01p.m.

Invocation: Chair Stringfellow delivered the invocation.

Pledge of Allegiance: Chair Stringfellow led the Pledge of Allegiance.

Authority Members Present at Roll Call:  William Breeze, Joe Dunlap, Mark Goldstein, Peter
Johnson, Mac McEachern, Jm Stringfellow, Kinnon Thomas and Marilyn Tubb were present.  Billy
Brashear was absent.

Ex-officio member Brent Christensen was present.

Determination of a Quorum: It was determined that a quorum was present at roll call.

Adoption of the Agenda
Mr. Thomas moved approval of the agenda. Mr. Breeze seconded the motion. Motion passed.

Airport Business:

Resolution 06-052 — Award of a Lease Agreement for a Specialized Aviation Services Operator
(SASO) to occupy a hangar and office space located at 4375 NE 48™ Avenue — (RFP 06-013)

Mr. Crider recalled that the Board, at its last meeting, directed the Attorney for the Authority to review
the three (3) proposals received in response to RFP 06-013, for compliance and responsiveness to the RFP
requirements. Also, the Board directed staff to determine, from the respondents, how each could
accommodate all three parties who propose to operate in the hangar and office space located at 4375 NE
48™ Avenue.

Mr. Crider reported that all three respondents were willing to supply information showing how it would
accommodate the needs of the other respondents, and signed a release stating that they would not
challenge the process.

Mr. Crider reported that University Air Center (UAC) offered to withdraw its proposal, but requested that
the Board work with them to accommodate their needs for a flight training center and future expansion
plans.

Mr. Crider reported that R D Air Services, LLC offered to withdraw its proposal and waive all future
protests.
1
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Mr. Crider reported that staff’s rankings of the proposals, based on the selection criteriaidentified in RFP
06-013, isincluded in the agenda packet.

Mr. Scott Branham, representing R D Air Services, LLC, acknowledged the difficult task before the
Board. He stated that R D Air Services, LLC is committed to establishing a business at the Gainesville
Regional Airport, and would like to begin construction of a new hangar as soon as possible. He indicated
that R D Air Services has negotiated a design-build contract with a local construction firm and that
financing has been arranged to fund the project. Mr. Branham requested that R D Air Services be
permitted to utilize the hangar until DayJet actually needsit.

Mr. Crider indicated that the RFP for new construction would be advertised in the next few weeks.

Mr. McEachern recommended moving forward without an RFP and allowing R D Air Services, LLC to
begin construction.

Mr. Crider stated that legal counsel has recommended that an RFP selection process is hecessary, as there
may be more parties interested in building hangars than there are construction sites.

Mr. Goldstein noted that R D Air Services stated in their letter that they hope that GACRAA will alow
them to begin its construction with delay. He asked what certainty GACRAA could provide, to show that
itintendsto allow R D Air Service to build a hangar.

Mr. Crider replied that R D Air Services has been made aware that an RFP processis required, and that no
certainties exist.

Mr. Bill Pokorny, representing UAC, stated that at the August 23 meeting, Mrs. Tubb had asked a
guestion regarding UAC' s plans for the flight school, should it not win the lease agreement for the subject
hangar. He stated that he and Dr. Lukowski discussed their options following the last meeting and
determined that it may be in UAC’ s best interest to pursue the construction of a new hangar and withdraw
from the RFP 06-013 competition.

In response to a question from Mr. McEachern, Mr. Crider reported that he feels 2 — 3 12,000 square foot
building sites exist in the corporate hangar area. Mr. Crider stated that the operators at these sites would
need to share automobile parking and ramp. He indicated that 3 buildings might fit with a consolidated
ramp.

A lengthy discussion followed regarding whether there is a need to issue a new RFP to solicit proposals
for the future construction sites. Ms. Kellie Caggiano, Attorney for the Authority, stated that she would
supply the Florida Statute that requires the RFP process.

Mr. Thomas moved to adopt Resolution 06-052 approving a lease agreement for a Specialized Aviation
Services Operation at Gainesville Regional Airport between DayJet Corporation, Inc. and GACRAA. Mrs. Tubb
seconded the motion.

Chair Stringfellow opened the floor for discussion and recommended amending the motion to include
accepting the withdrawal letters from University Air Center and R D Air Services, LLC.
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Mr. Thomas with drew his motion. Mrs. Tubb seconded the motion.
Mrs. Tubb moved to accept the withdrawals of University Air Center and R D Air Services, LLC. Mr.
Dunlap seconded the motion. Motion passed on a voice vote, 8-0.

Mr. Thomas moved to adopt Resolution 06-052 approving a lease agreement for a Specialized Aviation
Services Operation at Gainesville Regional Airport between DayJet Corporation, Inc. and GACRAA. Mrs. Tubb
seconded the motion.

Chair Stringfellow opened the floor for discussion; Mr. Crider distributed copies of staff recommendation
relative to RFP # 06-013.

Mr. Goldstein asked what improvements to the hangar and office space were requested by DayJet
Corporation, Inc.; he asked for a quantification of the improvements.

Mr. Malcolm Murphy, representing DayJet Corporation, Inc., reported that the requested improvements
were listed in the proposal but he did not know the cost of the proposed improvements.

Mr. Crider indicated that the improvements were fairly generic and reusable beyond the term of the lease.
He reported that DayJet has offered to pay 15% more in rental fees to the airport for the improvements.

Mr. Penksa estimated the cost of the improvements to be $30,000 - $35,000, using airport personnel to
perform the work. This excludes restroom additions. Mr. Penksa concurred with Mr. Breeze's estimate
that the restroom improvements may cost approximately $75,000.

A lengthy discussion followed regarding the lease terms and the costs of the improvements requested by
DayJet.

Mr. McEachern moved to amend the motion to have DayJet Corporation, Inc. pay for the
improvements themselves; place a reasonable amortization period on the improvements; and refund
the portion that hasn’t been amortized if the lease is terminated after theinitial three (3) years.  Mr.
Goldstein seconded the motion.

Mr. Goldstein stated that he could not support $75,000 in restroom improvements.

Mr. Crider clarified that Resolution 06-052 awards the lease to DayJet Corporation, Inc., and authorizes
the negotiation of alease agreement that is based on the sample lease in the RFP document and DayJet’s
proposal. He stated that the lease would be reviewed by the Attorney for the Authority prior to execution.

Mr. Dunlap opposed the amendment stating that he preferred to accept the amount offered in the DayJet
proposal, but to put a cap on the amount that GACRAA spends for the improvements.

Mr. McEachern offered an amendment to the amended motion; he amended the amendment to put a
cap on the amount of money GACRAA would spend. Mr. Goldstein seconded the motion.

Mr. Johnson opposed offering DayJet a refund on leasehold improvements that are deemed necessary by
GACRAA.



project was also announced as FDOT Growth Management funding. A member
of the Delegation has expressed an interest in putting a sign with Airline logos
on Waldo Road. A task order for design is being developed; an FDOT grant
agreement has been offered.

DayJet™

DayJet is a*Per-Seat, On-Demand” air taxi operator based in Delray Beach, FL.
Gainesville will be amongst DayJet's first 5 DayPorts in addition to
Tallahassee, Boca Raton, Lakeland and Pensacola. DayJet also announced its
intent to establish its first DayBase in Gainesville, which will employ
approximately 60 personnel and support approximately 8 — 12 of the 240+
aircraft on order. Information and a short survey can be found at
www.dayjet.com. DayJet is also considering Gainesville for and an operations
maintenance center; these two activities would together require as many as 120
employees. DayJet intends to occupy the old Gulf Atlantic hangar this fall and
begin operations early 2007.

Bridge Replacement Over Little Hatchet Creek
Construction contracts are being assembled for execution.

Airline Passenger Terminal Renovation
Phase 2 design and bid specifications are being modified, and a solicitation for
bids is anticipated in coming weeks.

R D Air Services, LLC
RD Air is pursuing temporary offices next to the Bi-fold Door Hangar they
lease.

Multi-Modal Facility

Utilizing the FY05 USDOT grant and FDOT Growth Management funding, a
Phase | scope of work is being developed. A bus/shuttle stop, taxi cab queuing
area, parking lot automation and private vehicle waiting area are anticipated as
elements of this project.

St. Johns River Water Management District

The water management district is pursuing resolution of conservation easement
recordation and wetland clearing permits associated with work done in the early
1990's (Taxiway A Extension) and mid-1980's (tree clearing in the approach to
Runway 29) respectively. The water management district has tentatively agreed
to the proposal of recording the easement on Gum Root Park property. The City
Commission approved recordation at its June 26 meeting if they receive
$118,000 from GACRAA. T-Hangar permits are being withheld by the District
until the recordation is resolved.



EdgeLightson T/W A and R/W 7-25

Aging cable and years of lightning strikes leave edge lights on T/W A
inoperative. A FY2006 grant has been accepted from the FAA for T/W A
lighting and the associated electrical vault. Reflectors have been installed on
T/W A as an interim measure. A grant for 50% of the local match has been
received by FDOT. Temporary recabling of R/W 7-25 has been completed.
Construction associated with new Taxiway lights will begin in October.

Airport Land Transfer

The proposed Airport Land Transfer was on the August 22 City Commission
agenda and referred to the Community Development Committee, which
discussed the request on November 3. A joint City Committee met on January 5
and recommended to the City Commission that the land not be transferred.

Florida Food Service

Florida Food Service plans to expand its facility in the Airport Industrial Park.
City and GACRAA approvals have been obtained; modifications to the sale
have been approved, requiring $50,000 be set aside from net proceeds to pay
any environmental remediation.

DHL

DHL has expressed an interest in flying cargo aircraft into Gainesville Regional
Airport. Staff isworking to confirm thisinterest, and to determine both timeline
and facility requirements.

Automated Flight Service Center

The FAA has outsourced Automated Flight Service Station (AFSS) functions to
Lockheed. A letter outlining the merits of keeping the GNV station open was
sent to Senator Mel Martinez, Senator Bill Nelson, Congresswoman Corrine
Brown, Congressman Cliff Stearns, FAA Administrator Marion Blakey, and
Mr. Dan Courain, Vice President and AFSS Program Manager, Lockheed
Martin Information Technology. Lockheed took over operation of the GNV
AFSS station on October 1, 2005. Lockheed intends to close the GNV AFSS
July 23, 2007.

Consolidated Rental Car Facility
A $3.00 Customer Facility Charge (CFC) went into effect August 1, 2005.
Conceptual design work is underway.

Expanded Rental Car Ready L ot
A Rates and Charges study is underway that will help staff develop a strategy
for constructing additional ready/return parking spaces.



Financial Policy
A new Financia Policy is needed to describe the Authority’s financial strategy,
and accounting structure in place.

Facility Solicitation / Evaluation / L easing Policy

A policy is needed to describe how the Authority intends to go about leasing
facilities it owns, and when competitive processes will be employed. A draft
policy has been developed for the Facilities and Planning Committee to
consider.

ADS-B Installation
Gainesville is one of five sites in Florida to receive new technology that will
broadcast traffic information to aircraft. Installation of equipment was
anticipated in 2004.

Access Road Projects

Funding for an upgrade to the existing access road to the airline passenger
terminal and an extension of the Airport Industrial Park road will be requested
as a FY08 USDOT appropriations language earmark. Funding for these
projects will also be requested through the FDOT Strategic Intermodal System
(SIS) plan.

Airport Master Plan Update
Reynolds, Smith & Hills, Inc. is printing the final document and presenting it
the FAA.

Fairground Property
The County Commission has adopted Plan East Gainesville, which includes
redevelopment of the existing fairgrounds into a BusinessCommerce Park.
County staff has recommended moving the fairgrounds to a site just north of the
Airport Industrial Park.

Runway 7-25 Threshold Relocation / Extension and R/W 29 Environmental
Assessment
Phase 2 of the study is underway.

Airport Maintenance Facility

Facilities adequate to store, service and maintain airport equipment do not exist,
and those that do exist sit in the path of the new entrance road. Conceptud
Design of a new Maintenance Facility is complete and development of a canopy
to cover maintenance equipment is nearly complete.



Consolidated Communications Antennae, RFP # 05-005

The Ground Lease Agreement is fully executed, and the tower developer has
begun the permitting process. An extension for acquiring permits has been
accomplished.

Gun Firing Range

The North Central Florida Sportsman’s Association has renewed its interest in
establishing a shooting range at the old police-training academy. Substantial
improvements, to include baffling, have been proposed by the association.
Discussion with the City regarding the environmental status and responsibility
for existing lead has taken place.

Port-A-Ports

A variance for location within the FEMA floodplain will be granted once flood-
proofing improvements are made. The Airport now owns 5 of the 18 Port-A-
Ports, al purchased from willing sellers.

Air Traffic Control Tower Hours of Operation

Hours of operation remain a concern because the Air Traffic Control Tower
provides backup weather observation needed for air carrier operations. Staff
has requested the FAA consider additional hours of operation to meet the
requirements of Airport tenants.

Civil Air Patrol Aircraft Housing

The Civil Air Patrol (CAP) has historically been given space to house their
single-engine aircraft at Gainesville Regional Airport, at no cost, since the
1980’s. In recent months, there has been no aircraft assigned to the Gainesville
unit, leaving the hangar that CAP occupies empty except for furniture and
supplies. The CAP was asked to vacate the hangar since no aircraft is assigned,
so that the T-Hangar can be leased to a waiting aircraft on the T-Hangar list. A
letter was received on September 21 announcing an aircraft would be assigned
to Gainesville in October, and that the CAP has requested a formal agreement
for no-cost facilities to house their aircraft (letter attached). Staff recommends
this issue be considered by the Finance and Operations committee at its next
meeting.



FLORIDA WING HEADQUARTERS
CIVIL AIR PATROL
UNITED STATESAIR FORCE AUXILIARY
680 NE 215 Street
Miami, FL 33179

21 September 2006

Mr. Rick Crider

Chief Executive Officer

Gainesville Regiona Airport Administration
3880 N.E. 39" Avenue, Suite A

Gainesville, Florida 32609

Re: Gainesville Composite Squadron, Civil Air Patrol
T-hangar use at Gainesville Regional Airport

Mr. Crider:

Thank you for your time on the telephone the other day. | appreciate your interest in the Civil Air Patrol
and your effortsto assist the Gainesville Composite Squadron to serve the community.

Aswe briefly discussed, Civil Air Patrol has along history in Gainesville. The Gainesville Composite
Squadron has been in existence for over 50 years. Like many volunteer organizations, membership hasits ups and
downs but there has always been a core of dedicated Civil Air Patrol volunteersin Gainesville. The Gainesville
Squadron is on the upswing. Some former Gainesville Composite Squadron members who left the area over the
years have returned to Gainesville and are active in the squadron. Recruiting efforts are underway to bring in new
Senior and Cadet members, and some longtime Civil Air Patrol members have recently moved to Gainesville.

Until very recently a Civil Air Patrol aircraft was based in Gainesville. The aircraft was used extensively
for search and rescue missions, disaster relief assistance to federal, state and local agencies, homeland security
missions and cadet orientation flights for Civil Air Patrol cadets as well as Air Force ROTC cadets at the
University of Florida. Many Florida Wing Staff members who lived in Gainesville also used the aircraft. For
nuUMerous reasons it was necessary to transfer the Civil Air Patrol aircraft from Gainesville approximately one year
ago but our intention was to replace it as soon as possible. It appears we will be able to base another aircraft in
Gainesville in the very near future as part of our aircraft utilization review and reassignment.

Since the late 1980's Civil Air Patrol has enjoyed the use of one of the T-hangars at Gainesville Regional
Airport without charge. The Fixed Base Operator at the time, Kenn Air, controlled use of the general aviation
hangars. They were very supportive of Civil Air Patrol and this was all accomplished through averbal agreement.
Asyou are aware, there have been many changes at the Gainesville Regional Airport in recent years, among them
the transfer of control of the general aviation hangars to the airport management. We want to continue our long
relationship with the Gainesville Regional Airport and hope you can continue to provide hangar space at no charge
to our volunteer non-profit organization. The space is critical to maintaining the aircraft that will soon be assigned
there as well as storing other equipment used in our many emergency service missions. It would also seem
appropriate to formalize our relationship by way of awritten agreement. We have such an arrangement with many
airports throughout the State of Floridawho provide hangar space at no chargeto Civil Air Patrol.

Thank you for your time and assistance. Please let me know if you need any additional information. My
staff and | are available to answer any questions you may have. Please contact me at 954 261-9779 or
dlevitch@bellsouth.net

Daniel J. LevitchYCoal., CAP
Commander, FloridaWing



Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned
Enplaned

Totals
Non-Scheduled (Charter)

Deplaned
Enplaned

Totals
Totals (All-Types)

Deplaned
Enplaned

Totals

Cargo

Air Freight
Deplaned
Enplaned

Totals

Air Express
Deplaned
Enplaned

Totals

Total Cargo

Tower Operations (Numbers)

Air Carrier (60+Seats)
Commuter/Taxi(Under
Cargo Carrier
Gen. Aviation
Military

Totals

Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage
For the Eleven Months Ending August 31, 2006

Fuel Flowage Report (Gallons)

General Aviation
Jet A
AvGas

Total General Aviation
Airlines Jet A

Military Jet A
Total Fuel Flowage

% Change % Change

Actual Prior Over F-YTD F-YTD Over

08/31/06 08/31/05 Prior 08/31/06 08/31/05 Prior
11,766 12,857 (8.49%) 147,497 160,668 (8.20%)
11,480 12,033 (4.60%) 149,165 160,947 (7.32%)
23,246 24,890 (6.61%) 296,662 321,615 (7.76%)
42 50 (16.00%) 1,523 2,974 (48.79%)
42 50 (16.00%) 1,842 3,244 (43.22%)
84 100 (16.00%) 3,365 6,218 (45.88%)
11,808 12,907 (8.51%) 149,020 163,642 (8.94%)
11,522 12,083 (4.64%) 151,007 164,191 (8.03%)
23,330 24,990 (6.64%) 300,027 327,833 (8.48%)
69,969 83,108 (15.81%) 733,605 741,756 (1.10%)
15,688 25,066 (37.41%) 183,644 240,438 (23.62%)
85,657 108,174 (20.82%) 917,249 982,194 (6.61%)
2,433 961 153.17% 37,407 10,450 257.96%
589 579 1.73% 4,431 6,978 (36.50%)
3,022 1,540 96.23% 41,838 17,428 140.06%
88,679 109,714 (19.17%) 959,087 999,622 (4.06%)
105 119 (11.76%) 1,614 2,586 (37.59%)
860 1,109 (22.45%) 10,353 9,786 5.79%
38 38 0.00% 385 512 (24.80%)
5,690 5,003 13.73% 64,873 61,181 6.03%
796 486 63.79% 8,339 8,393 (0.64%)
7,489 6,755 10.87% 85,564 82,458 3.77%
53,644 39,907 34.42% 654,355 501,732 30.42%
22,050 21,250 3.76% 251,914 270,596 (6.90%)
75,694 61,157 23.77% 906,269 772,328 17.34%
140,035 150,621 (7.03%) 1,672,149 1,643,968 1.71%
11,711 5,693 105.71% 135,969 124,028 9.63%
227,440 217,471 4.58% 2,714,387 2,540,324 6.85%




GAINESVILLE REGIONAL

Passenger Traffic by Month
AI RPRT August 2006
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Number of Enplaned Passengers

(Including Charters)

GAINESVILLE REGIONAL
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Enplanements by Month
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GAINESVILLE REGIONAL Enplanements by Month

AIRP®ORT August 2006
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Eleven Months Ending August 31, 2006

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,450.00 100.0% 110,544.00 100.0%
Arriving 7,162.00 75.8% 81,541.00 73.8%
Departing 7,152.00 75.7% 84,441.00 76.4%
Total Passengers for the Month 14,314.00 75.7% 165,982.00 75.1%
Mesa Airlines: (US Airways Express)
Load Potential 5,850.00 100.0% 61,330.00 100.0%
Arriving 3,772.00 64.5% 41,019.00 66.9%
Departing 3,587.00 61.3% 40,760.00 66.5%
Total Passengers for the Month 7,359.00 62.9% 81,779.00 66.7%
Pinnacle Airlines: (Northwest)
Load Potential 0.0% 18,694.00 100.0%
Arriving 0.0% 15,546.00 83.2%
Departing 0.0% 14,153.00 75.7%
Total Passengers for the Month 0.0% 29,699.00 79.4%
Gulfstream/Continental Connection:
Load Potential 1,691.00 100.0% 18,373.00 100.0%
Arriving 832.00 49.2% 9,391.00 51.1%
Departing 741.00 43.8% 9,811.00 53.4%
Total Passengers for the Month 1,573.00 46.5% 19,202.00 52.3%
Totals for All Airlines
Load Potential - Enplaned 16,991.00 50.0% 208,941.00 50.0%
Load Potential - Deplaned 16,991.00 50.0% 208,941.00 50.0%
Load Potential - Total 33,982.00 100.0% 417,882.00 100.0%
Total Passengers 23,246.00 68.4% 296,662.00 71.0%
Gulfstream/Continental Connection - Tampa Route
Load Potential - Total E&D 513.00 100.0% 5,130.00 100.0%
Enplaned - Departing 222.00 43.3% 2,397.00 46.7%
Deplaned - Arriving 252.00 49.1% 2,127.00 41.5%
Total Passengers for the Month 474.00 46.2% 4,524.00 44.1%
Gulfstream/Continental Connection - Miami Route
Load Potential - Total E&D 1,178.00 100.0% 13,243.00 100.0%
Enplaned - Departing 519.00 44.1% 7,414.00 56.0%
Deplaned - Arriving 580.00 49.2% 7,264.00 54.9%

Total Passengers for the Month 1,099.00 46.6% 14,678.00 55.4%




AIRPORT BUSINESS

2. Finance Report

An update on the GACRAA budget and a comparison with actual revenue
and expenditures as of August 31, 2006 will be provided.

Recommendation: Listen to the report and give any applicable comment.



NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Gainesville Regional Airport
Actual vs. Budget Statement of Operations

For the Eleven Months Ending August 31, 2006

Revenues

Airline Related Revenues

Air Carrier Exclusive Rent

Air Carrier Non-Excl. Rent

Air Carrier Landing Fees

Fuel Storage Facility Fees - Sign
Non-Scheduled Landing Fees
Terminal Passenger Charge
Terminal Ramp Charge
Boarding Bridge Revenue
Airport Security Charges

Total Airline Related Revenues

General Aviation Related Revenues
Fuel Flowage Fees

Fuel Storage Fees - Non-Signato
GA Landing Fees

GA T-Hangar Rent

GA Sunshade Rent

Ground Support Equip Rental
GA Tiedowns

GA Port-O-Port Rent

GA Storage Fees

FBO Rent

FBO Gross Receipts %

FBO Aircraft Sales Fee

FBO Charter Passenger Fee
FBO Ramp Parking Fees

FBO Port-O-Port Rents

Gator Aviation Rent

Bi-Fold Door Hangar Rent

Gulf Atl Off&Maint Hangar Rent
Federal Express Facility Rent
Corporate Aviation

Joint Aviation Unit Rent

Banner Towing Fees

Blimp Tiedown Fees

GSE & Vehicle Fuel Sales
Other Income - Gen Av

Total GA Related Revenues

Concession Related Revenues
Interspace Advertising

Pay Phone Commissions
Ground Transportation

Rental Car Exclusive Rent
Rental Car Non-Exclusive Rent
Rental Car Excess Rent

Rental Car Overflow Parking
Rental Car Int. Lot Rental

ATM Concessions

Parking Revenue
Restaurant/Lounge/Gift Shop
Other Income - Lounge
Vending Machine Commissions
Food Concession Rent

Cell Phone Tower Rent

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
10,726.83 9,778.22 948.61 113,605.14 107,560.42 6,044.72
16,437.58 16,437.60 (0.02) 180,863.57 180,813.60 49.97
16,041.08 27,839.36 (11,798.28) 204,503.45 306,232.96 (101,729.51)
6,086.29 8,333.33 (2,247.04) 96,241.76 91,666.63 4,575.13
0.00 516.67 (516.67) 5,304.75 5,683.37 (378.62)
0.00 300.00 (300.00) 3,300.00 3,300.00 0.00
0.00 33.33 (33.33) 0.00 366.63 (366.63)
2,360.00 3,700.00 (1,340.00) 22,779.35 33,300.00 (10,520.65)
23,373.67 21,000.00 2,373.67 254,514.71 231,000.00 23,514.71
75,025.45 87,938.51 (12,913.06) 881,112.73 959,923.61 (78,810.88)
4,392.85 3,750.00 642.85 54,091.80 41,250.00 12,841.80
4,425.80 4,166.67 259.13 59,042.90 45,833.37 13,209.53
345.48 500.00 (154.52) 6,787.91 5,500.00 1,287.91
10,333.03 9,524.62 808.41 108,238.35 104,770.82 3,467.53
1,232.00 1,214.22 17.78 13,242.60 13,356.42 (113.82)
0.00 333.33 (333.33) 1,880.60 3,666.63 (1,786.03)
176.93 207.90 (30.97) 2,052.97 2,286.90 (233.93)
572.00 813.40 (241.40) 6,628.00 8,947.40 (2,319.40)
95.00 95.00 0.00 1,168.88 1,045.00 123.88
13,753.51 13,753.51 0.00 151,288.61 151,288.61 0.00
999.60 1,250.00 (250.40) 11,583.43 13,750.00 (2,166.57)
0.00 0.00 0.00 200.00 0.00 200.00
612.00 583.33 28.67 7,740.00 6,416.63 1,323.37
99.75 100.00 (0.25) 975.69 1,100.00 (124.31)
428.03 0.00 428.03 428.03 0.00 428.03
3,141.28 3,023.92 117.36 33,732.56 33,263.12 469.44
1,250.00 1,000.00 250.00 11,500.00 11,000.00 500.00
295.40 2,000.00 (1,704.60) 717.40 6,000.00 (5,282.60)
226.80 226.80 0.00 2,494.80 2,494.80 0.00
1,788.73 1,710.00 78.73 19,676.03 18,810.00 866.03
716.00 620.00 96.00 7,972.00 6,820.00 1,152.00
0.00 12.50 (12.50) 250.00 137.50 112.50
0.00 8.33 (8.33) 0.00 91.63 (91.63)
1,729.86 291.67 1,438.19 12,565.58 3,208.37 9,357.21
0.00 4.17 (4.17) 46.17 45.87 0.30
46,614.05 45,189.37 1,424.68 514,304.31 481,083.07 33,221.24
$0.00 $0.00 $0.00 $19,117.68 $13,000.00 $6,117.68
62.03 62.50 (0.47) 491.85 687.50 (195.65)
353.40 383.33 (29.93) 3,141.15 4,216.63 (1,075.48)
7,147.89 6,916.67 231.22 78,626.79 76,083.37 2,543.42
42,038.09 40,833.33 1,204.76 469,389.95 449,166.63 20,223.32
19,546.17 12,500.00 7,046.17 185,011.46 137,500.00 47,511.46
148.00 350.00 (202.00) 2,524.00 3,850.00 (1,326.00)
300.00 0.00 300.00 1,300.00 0.00 1,300.00
200.00 200.00 0.00 2,200.00 2,200.00 0.00
86,185.57 87,383.74 (1,198.17) 1,037,175.41 1,077,732.85 (40,557.44)
3,290.98 0.00 3,290.98 34,901.15 19,500.00 15,401.15
0.00 0.00 0.00 0.00 400.00 (400.00)
795.20 1,000.00 (204.80) 8,675.80 11,000.00 (2,324.20)
0.00 200.00 (200.00) 2,397.57 2,200.00 197.57
0.00 1,200.00 (1,200.00) 0.00 2,400.00 (2,400.00)
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Eleven Months Ending August 31, 2006

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Other Commissions
Total Concession Related Reve

Other & Non-Recurring Revenues

TSA Office Rent

TSA Checkpoint Reimbursement
Other Exclusive Rent
Non-Aeronautical Rent
Access Badge Fees

FAA Airways Facility Rent
FAA AFSS Rent

Other Income

Interest Income

Industrial Park Land Sales
Misc. Non-Operating Income
Sale of Surplus Equipment

Total Other & Non-Recurring Re

Total Operating Revenue

Expenses: (before Depreciation)

Administration Expenses:
Payroll

Payroll Related
Department Expenses

Total Adminstration Expenses

Operations Expenses:
Payroll

Payroll Related
Department Expenses

Total Operations Expenses

Lounge Operations Expenses:
Payroll

Payroll Related

Department Expenses

Total Lounge Operations Expen

Parking Lot Expenses:
Payroll

Payroll Related
Department Expenses

Total Parking Lot Expenses

Facilities and Maintenance Expenses:

Payroll
Payroll Related
Department Expenses

Total Facilities and Maint. Expe

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
0.00 4.17 (4.17) 12.75 45.87 (33.12)
160,067.33 151,033.74 9,033.59 1,844,965.56  1,799,982.85 44,982.71
2,387.12 2,416.67 (29.55) 28,287.38 26,583.37 1,704.01
481.02 481.02 0.00 5,291.22 5,291.22 0.00
44,98 183.33 (138.35) 494.78 2,016.63 (1,521.85)
569.53 583.33 (13.80) 6,264.83 6,416.63 (151.80)
355.00 125.00 230.00 635.00 1,375.00 (740.00)
2,240.95 2,240.92 0.03 24,650.45 24,650.12 0.33
4,633.33 4,633.33 0.00 50,966.63 50,966.63 0.00
30.00 250.00 (220.00) 6,159.70 2,750.00 3,409.70
1,918.84 108.33 1,810.51 2,984.14 1,191.63 1,792.51
0.00 0.00 0.00 212,499.26 110,000.00 102,499.26
0.00 3,250.00 (3,250.00) 12,277.08 35,750.00 (23,472.92)
0.00 166.67 (166.67) 0.00 1,833.37 (1,833.37)
12,660.77 14,438.60 (1,777.83) 350,510.47 268,824.60 81,685.87
$294,367.60 $298,600.22 (%$4,232.62) $3,590,893.07 $3,509,814.13 $81,078.94
$56,813.55 $67,338.09 ($10,524.54) $519,861.07  $538,704.63 ($18,843.56)
12,983.70 15,611.91 (2,628.21) 118,580.04 124,895.37 (6,315.33)
33,269.07 42,311.06 (9,041.99) 563,459.49 526,050.17 37,409.32
$103,066.32 $125,261.06 ($22,194.74) $1,201,900.60 $1,189,650.17 $12,250.43
$9,994.14 $8,058.96 $1,935.18 $72,045.92 $64,471.68 $7,574.24
1,559.60 2,640.34 (1,080.74) 13,492.39 21,122.75 (7,630.36)
65,376.72 64,395.00 981.72 706,976.22 710,270.00 (3,293.78)
$76,930.46 $75,094.30 $1,836.16 $792,514.53 $795,864.43 ($3,349.90)
$2,974.92 $0.00 $2,974.92 $24,498.20 $14,750.64 $9,747.56
1,459.53 0.00 1,459.53 10,546.70 6,291.42 4,255.28
2,738.54 2,345.33 393.21 20,036.95 16,293.75 3,743.20
$7,172.99 $2,345.33 $4,827.66 $55,081.85 $37,335.81 $17,746.04
$14,510.12 $13,408.70 $1,101.42 $119,754.13  $107,269.57 $12,484.56
4,117.96 5,527.22 (1,409.26) 38,501.47 44,217.73 (5,716.26)
3,544.37 2,343.75 1,200.62 35,510.26 25,781.25 9,729.01
$22,172.45 $21,279.67 $892.78 $193,765.86 $177,268.55 $16,497.31
$45,205.82 $48,065.48 ($2,859.66) $338,628.61  $384,523.81 ($45,895.20)
11,749.18 14,557.34 (2,808.16) 110,418.66 116,458.69 (6,040.03)
33,942.76 28,904.59 5,038.17 357,808.91 306,450.49 51,358.42
$90,897.76 $91,527.41 ($629.65) $806,856.18 $807,432.99 ($576.81)
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Eleven Months Ending August 31, 2006

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over/(Under) Actual Budget Over/(Under)
FAA Facilities Expenses:
Payroll $2,523.96 $2,511.27 $12.69 $20,951.67 $20,090.16 $861.51
Payroll Related 785.76 845.93 (60.17) 7,463.41 6,767.41 696.00
Department Expenses 5,400.21 5,742.92 (342.71) 62,120.44 63,172.12 (1,051.68)
Total FAA Facilities Expenses $8,709.93 $9,100.12 ($390.19) $90,535.52 $90,029.69 $505.83
General Aviation Expenses:
Department Expenses 2,862.51 3,346.36 (483.85) 32,726.04 37,482.99 (4,756.95)
Total General Aviation Expenses $2,862.51 $3,346.36 ($483.85) $32,726.04 $37,482.99 ($4,756.95)
Fuel Farm Expenses:
Department Expenses 428.47 2,709.35 (2,280.88) 16,493.62 30,212.84 (13,719.22)
Total Fuel Farm Operating Expe $428.47 $2,709.35 ($2,280.88) $16,493.62 $30,212.84 ($13,719.22)
Total Expenses 312,240.89 330,663.60 (18,422.71) 3,189,874.20  3,165,277.47 24,596.73
Total Revenues (from above) 294,367.60 298,600.22 (4,232.62) 3,590,893.07  3,509,814.13 81,078.94
Less: Total Expenses (from abov 312,240.89 330,663.60 (18,422.71) 3,189,874.20  3,165,277.47 24,596.73
Income/(Loss) Before Depreciati (17,873.29) (32,063.38) 14,190.09 401,018.87 344,536.66 56,482.21
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Non-Operating Revenues

Grant Revenues

FAA Grant AIP 19

FDOT JPA #21674719401
FAA Grant AIP 20

FDOT JPA #21675919401
FDOT JPA #21675019401
FDOT JPA #41156919401
FDOT JPA #40451819401
FDOT JPA #21575519401
FAA Grant AIP 21

FAA #69001104 ASD
FAA Grant AIP E1 - Emergency
FDOT JPA #40451719401

Total Grant Revenue

Passenger Facility Charges
Customer Facility Charges

Total Non-Operating Revenue
Non-Operating Expenditures
Construction in Progress

Fixed Asset Purchases
Note Principle Repayment

Total Non-Operating Expenditur

Gainesville Regional Airport
Actual vs. Budget Statement of Operations

For the Eleven Months Ending August 31, 2006
NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
(170.80) 0.00 (170.80) 4,021.20 0.00 4,021.20
0.00 0.00 0.00 8,679.51 0.00 8,679.51
0.00 0.00 0.00 209,193.00 0.00 209,193.00
0.00 0.00 0.00 30,578.14 0.00 30,578.14
7,804.80 0.00 7,804.80 9,310.50 187,500.00 (178,189.50)
0.00 0.00 0.00 80,278.13 775,000.00 (694,721.87)
0.00 0.00 0.00 22,596.03 50,000.00 (27,403.97)
32,197.05 0.00 32,197.05 77,934.15 75,000.00 2,934.15
3,999.00 0.00 3,999.00 229,134.00 0.00 229,134.00
48,213.04 0.00 48,213.04 269,711.61 0.00 269,711.61
18,415.00 0.00 18,415.00 98,910.67 0.00 98,910.67
723,556.01 0.00 723,556.01 1,463,453.26 5,617,689.00 (4,154,235.74)
834,014.10 0.00 834,014.10 2,503,800.20 6,705,189.00 (4,201,388.80)
37,040.14 0.00 37,040.14 527,662.17 0.00 527,662.17
35,151.00 0.00 35,151.00 540,444.00 0.00 540,444.00
906,205.24 0.00 906,205.24 3,5671,906.37  6,705,189.00 (3,133,282.63)
2,311,123.93 0.00 2,311,123.93 5,219,618.93 24,286,895.90 (19,067,276.97)
(18,842.00) 0.00 (18,842.00) 152,860.24 0.00 152,860.24
0.00 4,462.99 (4,462.99) 38,848.47 48,009.87 (9,161.40)
2,292,281.93 4,462.99  2,287,818.94 5,411,327.64 24,334,905.77 (18,923,578.13)
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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
MONTHLY CASH FLOW BALANCES REPORT

August 31, 2006

Current Month Prior Month
Balance Balance Change
Operating Funds
Operating Account - Cash $439,658.54 $224,145.41 $215,513.13
Operating Accounts Payables (293,153.94) (281,300.15) (11,853.79)
Operating Accounts Receivables 297,875.24 341,060.45 (43,185.21)
Total Operating Funds 444,379.84 283,905.71 160,474.13
Restricted Funds
Passenger Facility Charge Account 1,305.12 4,262.01 (2,956.89)
Customer Facility Charge Account 401,114.55 374,491.01 26,623.54
Air Service Account 1,010.98 1,010.90 0.08
Cash Reserve Account 75,339.47 3,133.47 72,206.00
Eclipse Debt Service Account 890,840.39 466,528.14 424,312.25
Total Restricted Funds 1,369,610.51 849,425.53 520,184.98
Non-Operating Funds
Capital Improvements Account 995,080.98 816,042.16 179,038.82
Capital Improvements Payables (1,428,090.12) 50,877.30 (1,478,967.42)
Grants Receivables 879,154.99 536,983.52 342,171.47
Total Non-Operating Funds 446,145.85 1,403,902.98 (957,757.13)
Note Obligations:
Compass Bank Credit Line 193,000.00 233,000.00 (40,000.00)
(Secured by PFC Revenue)
Compass Bond Series 2006 A 646,722.29 169,647.43 477,074.86
(Secured by Eclipse Revenue/Parking)
Compass Bond Series 2006 B 1,975,000.00 1,649,143.60 325,856.40
(Secured by State Grant/Parking)
Compass Bond Series 2006 C 400,000.00 400,000.00 0.00
(Secured by Parking Revenue)
Total Debt 3,214,722.29 2,451,791.03 762,931.26



AIRPORT BUSINESS

3. Finance & Operations Committee Report

The Business Development and Marketing Committee met on September 13,
2006.

= Schedule of Rates and Charges
= Public Hearing — FY 2007 Budget
= Adoption of FY 2007 Budget — Resolution 06-053

= FDOT JPA# 41156919401 Supplement # 2 for T-Hangar and
Infrastructure Construction — Resol ution 06-054

= Contract Award for Project # 06-001 — T-Hangar Rows K and L
Construction — Resolution 06-055

Recommendation: Listen to the report and give any applicable comment.



GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
FINANCE AND OPERATIONS COMMITTEE
Meeting Highlights
Wednesday, September 13, 2006 — 3:00 p.m.
Airline Passenger Terminal —Lounge Area

Call To Order By the Chair
Mr. Thomas called the meeting to order at 3:05 p.m.

Committee members present: Joe Dunlap and Kinnon Thomas were present and represented a
quorum.

Board members Bill Breeze, Pete Johnson, Mac McEachern and Jim Stringfellow were aso
present.

Approval of Meeting Highlights of August 10, 2006
Mr. Dunlap moved to approve the meeting highlights of August 10, 2006. Mr. Stringfellow
seconded the motion. Motion passed.

Schedule of Rates and Charges

Mr. Crider reported that the proposed Schedule of Rates and Charges has been revised to lower
the increase in the rent amount for aircraft storage. Instead of raising the rent by approximately
7.1% as proposed on August 10, staff now proposes to raise the rent by approximately 3.5%, as
discussed at the last meeting.

Mr. McEachern recommended allowing private parties to build and manage aircraft storage
facilities.

Mr. Dunlap recommended establishing a policy of implementing a market-competitive rental rate
for the T-Hangars. He also suggested using the T-Hangars to generate revenue in order to meet
demand for construction of more T-Hangars.

It was further suggested that inflation might be higher than 4% between 2005 and 2006.

Mr. Crider reported that staff also proposes adding a fee of $15.00 for expired badges; thisfeeis
shown in the proposed Schedule of Rates and Charges.

Mr. Crider stated that the 2% of gross revenue fee has been removed from the Schedule of Rates
and Charges since this fee applies to only University Air Center and is captured via their Lease
Agreement.

Mr. Thomas requested that staff survey other airports to determine their range of parking fees
and to compare them to the proposed rates at Gainesville Regional Airport.




Mr. McEachern stated that the rates and changes for public records information are exuberant
compared to the city, county and other governmental agencies around Gainesville, and suggested
performing a survey to determine if the GACRAA charges are prohibitive.

Mr. Dunlap moved to recommend approval of the Schedule of Rates and Charges but
recommended reviewing the copy charges. Mr. Stringfellow seconded the motion. Maotion
passed.

Draft FY 2007 Budget

Staff distributed copies of the Budget Overview, organization charts and statistical data that
support the draft FY 2007 budget.

Mr. Crider reviewed the Proposed Organization Chart, noting that the operations department will
now report to Allan Penksa and that a new position, Operations Manager, will be left vacant for
most of the year to help balance the budget.

Mr. Crider noted that the Lounge will be closed due to the second phase of the Terminal
Renovation, and the beverage operation will be transferred to the food & beverage
concessionaire.

Mr. Crocker distributed copies of an updated draft FY 2007 Budget. The new draft contained a
summary of all the items that were changed due to committee comments and information
received since the August 10™ committee meeting. Mr. Crocker reviewed al of the changes to
the Proposed Budget.

Mr. McEachern recommended determining if there are opportunities to save on Gainesville
Regional Utilities expenses by consolidating meters and/or accounts.

Mr. Dunlap moved to recommend adoption of the Proposed FYQ07 Budget by the Board. Mr.
Stringfellow seconded the motion. Motion passed.

Mr. McEachern requested that staff provide areport of aged receivables.

FDOT JPA # 41156919401 — Supplement # 2 for T-Hangars and Infrastructure
Construction

Mr. Crider reported that the FDOT has offered to increase funding on JPA# 41156919401 from
$500,000 to $800,000. This JPA is for the design and construction of T-Hangar Rows K and L
and for other general aviation improvements. Staff recommends accepting the grant offer and
noted that the Airport’slocal share will aso increase from $500,000 to $800,000.

Mr. Dunlap moved to recommend that the Board accept Supplement # 2 to FDOT JPA#
41156919401. Mr. Thomas seconded the motion.

Contract Award for Project 06-001 — T-Hangar RowsK and L Construction

Mr. Penksa reported that two (2) bids were received for Project #06-001. He reported that
Scherer Construction & Engineering, Inc. was the low bidder; he stated that the other bid was
higher and was determined to be non-responsive by the Attorney for the Authority because the




bid proposal was not signed. Mr. Penksa reported that the bid cost of the buildingsis higher than
budgeted by the Airport, and that it will be necessary to value-engineer the project to bring the
cost down to an affordable amount. Among the items subject to deletion from the project is the
multi-purpose room that would cost $257,862; this would eliminate the need to finish a room
with dry wall, air conditioning, and electrical and plumbing lines and fixtures. Instead, the space
allocated for the multi-purpose room can be utilized as a T-Hangar that would generate income.
Mr. Penksa reported that staff recommends eliminating the aircraft wash-rack from the project;
the cost of thisitem is $130,000.

Mr. Crider stated that the aircraft wash-rack would be deferred to a future project.

Mr. Penksa recommended that a contract in the amount of $1,668,842 be awarded to Scherer
Construction & Engineering, Inc.; the contract will consist of the Base Bid, the construction of
buildings K and L, Bid Alternate #4, the installation of flood vents in existing portable units, and
Bid Alternate #5, the replacement of a bi-fold hangar door.

T-Hangar Construction Costs (BuildingsK & L) $1,608,322.00
Bid Alternate #4 — Install Flood Vents 13,520.00
Bid Alternate #5 — Replace Bi-Fold Hangar Door 47,000.00
Construction Total $1,668,842.00
Construction Cost $1,668,842.00
Engineering and I nspection Cost 79,600.00
Gulf Atlantic Hangar I mprovements Cost 60,000.00
Total FDOT JPA Eligible Costs $1,808,442.00
Less FDOT JPA 41156919401 Funding (800,000.00)
GACRAA's Share of the Cost $1,008,442.00

Mr. Crider distributed a handout that illustrated proposed T-Hangar rental rates for existing
hangars and the new unitsin rows K & L. Hereviewed the two methodologies, with and without
the multi-purpose room, for determining the proposed rental rates for the unitsin rows K & L.
The GACRAA share of the cost of building the new units, $1,008,442.00, will need to be
financed through aloan. He stated that prior to granting a loan, the bank will want to know that
GACRAA has plans to generate adequate rental income to repay the loan.

A lengthy discussion followed regarding whether to install electric doors on the new units. It
was the consensus of the committee that € ectric doors are a desirable feature and should not be
deleted from the project.

Mr. Crider reported that more discussion is needed with the FDOT to determine if additional
state funding can be obtained to include full state participation and the multi-purpose room in the
project. He also recommended that staff should pursue aloan.

Mr. Dunlap moved to recommend to the Board approval to award the contract to Scherer



Construction & Engineering, Inc. contingent on FDOT funding and bank financing and
contract deducts for value-engineering. Mr. Thomas seconded the mation.

Temporary Hangar Construction Options

Mr. Crider reported that there is a need for additional aircraft storage at the Airport. University
Air Center, Gator Aviation Services, and RD Air Services have al recently announced plans to
purchase new aircraft and have inquired about GACRAA's plans to provide storage facilities.

Mr. Penksa distributed a handout that provided estimated costs of three types of temporary
aircraft canopies that can be installed on existing impervious surfaces in the GA area:

Option 1 Conventional Steel Canopy (80'x 60'd x 18h) $69,115.00
(Sdewalls and Hangar Door can be added later)
Option 2 Frameless Arch Steel Building (64 x 60d) $54,670.00

(Approx. 23.5" high at top of arch; End wall and hangar
door can be added later)
Option 3 20 oz. Fabric Canopy (56'x 60" x 23.2'h) $49,878.00

Mr. Crider recommended that staff continue to explore these options, develop a project and
request funding from the FDOT.

Mr. Dunlap moved to recommend to the Board that staff explore options of aircraft storage,
developing a project and requesting funding from the FDOT. Mr. Thomas seconded the
motion.

Vehicle Replacement and Bag Belt Repairs

Mr. Crocker distributed a handout that outlined staff’s recommendation for the use of insurance
proceeds received to date, $150,000, from the Basile crash that occurred on April 16, 2006. He
reported that staff recommends replacing the vehicle and in-bound baggage belt that were
destroyed in the crash. The estimated cost of a 4-wheel drive Pick-up Truck, based on state bid
list pricing, is $23,706.00. The replacement of the in-bound baggage belt will cost $48,500.00
based on a quote provided by the vendor approved by the insurance company. Mr. Crocker
recommended adding these items to the consent agenda for the Board meeting scheduled on
September 28. Mr. Crocker reported that the Airport anticipates receiving an additional
$110,000 to $165,000 to restore the terminal areas damaged in the crash.

Mr. Stringfellow moved staff’s recommendation to add the vehicle and baggage belt
replacement to the consent agenda for the September 28 meeting. Mr. Dunlap seconded the
motion.

Adjournment
There being no further business, the meeting was adjourned at 4:46 p.m.

FINANCE & OPERATIONSCOMMITTEE

Chair Date



Single-Aircraft Storage Facilities
Gainesville Regional Airport
Proposed Phase 1

Existing Existing Small Existing Large
Port-A-Ports T-Hangars T-Hangars
Current Price per Square Foot per Year: Varies $1.83 $1.83
Proposed Price per Square Foot per Year: $1.10 $1.91 $1.91
Proposed Monthly Rates
Actual Square Number of Existing Existing
Footage of T- |Existing Units per[ Door Width Current Monthly Port-A-Ports T-Hangars Proposed
Charge : Increase
Hangars Row % Discount Base
42.4% $1.91
Small Port-A-Port 1,060 4 41' - 8" $95 $97 2.11%
Medium Port-A-Port 1,367 1 44' - 6" $120 $125 4.17%
Hangar Row A 975 10 39'-6" $149 $155 4.03%
Hangar Row D 963 17 41 $147 $153 4.08%
Hangar Row F 1,046 10 40' $160 $166 3.75%
Hangar Row | 1,625 8 53 $248 $259 4.44%
Hangar Row J 1,008 14 40' $154 $160 3.90%
Total Units 64

September 25, 2006




Gainesville Regional Airport
Schedule of Rates and Charges
Proposed 09-25-06

| v v___ - | Deleted: Aircraft Maintenance and
******************************************************************* '~ _ | Repair Activity (On_Hold

‘[ Deleted: 2% of Gross Receipts

Aircraft Sales Fee $200.00

Aircraft Storage Rates Effective 11/01/06

Hangar, Port-A-Port and Sunshade: Proposed Current Rate
Storage Type On 9/25/06 On 9/13/06 Monthly
T-Hangar — Row A $155.00 $154.00 $149.00 - [ Deleted: 154.00
T-Hangar — Row D $153.00 $152.00 $147.00 - {Formatted: Highlight
T-Hangar — Row F $166.00 $166.00 $160.00

~ . { Formatted: Highlight

T-Hangar — Row | $259.00 $257.00 $248.00 - { Deleted: 152.00
T-Hangar — Row J $160.00 $160.00 $154.00 \\\\\ —
Port-A-Port Hangar — Small $97.00 $96.00 $95.00 \\\{ Formatted: Highlight
Port-A-Port Hangar - Medium $125.00 $123.00 $120.00 ﬁ\\\\\{ Formatted: Highlight
Port-A-Port_Ground $46.00 $46.00 $44.00 . (Deleted: 257.00
Sunshade A$,8,8,0,0 ,,,,,, 32 M 7777777 §§§QQ _ 7\\‘\\\\? \\{ Formatted: Highlight

1\ { Formatted: Highlight
WY
"1 [ Deleted: 96.00

Tiedown (Transient and Based):

o 0 A 0 L

Aircraft Type Daily Weekly Monthly A
Single Engine Piston $5.00 $20.00 $35.00 W [ Formatted: ighiight
| Single Engine Turboprop $6.00 $24.00 $42.00 \\{ Deleted: 123.00

Multiengine Piston $6.00 $24.00 $42.00 + ( Formatted: Highlight
Multiengine Turboprop $7.00 $28.00 $49.00 [Formatted: Highlight
Small Jet $7.00 $28.00 $49.00

Medium Jet $10.00 $40.00 $70.00

Large Jet $15.00 $60.00 $105.00

Airline Passenger Terminal Rents
Signatory Airline-Fixed Rent

Covered Baggage Make-up Area per Sqg. Ft. per Year $17.00
Office Space — per Square Foot per Year $26.00
Outbound Baggage Conveyor — Per Month $280.00
Ticket Counter Area — per Square Foot per Year $34.00

Signatory Airline-Variable Rent
Passenger Hold Room Rate (Based on # of

Enplanements) — Per Square Foot per Year $34.00
Baggage Claim Space (Based on # of
Enplanements) — Per Square Foot per Year $26.00
Passenger Boarding Bridge / GPU / PC Air
Fixed Fee Per Month — Signatory Airlines $600.00
Variable Fee Per Scheduled Departure — Signatory Airlines
Aircraft Capacity less than 100 Passengers $5.00




Aircraft Capacity 100 - 149 Passengers

$10.00

Aircraft Capacity 150 or more Passengers

Airline Passenger Terminal Rents

Passenger Boarding Bridge / GPU / PC Air

$15.00

Fee Per Departure — Non-Signatory Airlines and Charters

Aircraft Capacity less than 100 Passengers

Aircraft Capacity 100 - 149 Passengers

Aircraft Capacity 150 or more Passengers

Non-Signatory Airline

Charter Passenger Terminal Use: Per Enplaned Aircraft

$300.00

Conference Room Rental

Non-tenants

$25.00 per Hour

Tenants No-charge

Ramp Fee (More than 8 Hours)

Signatory Airline No Charge

Non-Signatory Airline $100.00

Automobile Parking (Airline Passenger Terminal)

Public Parking — Short Term Maximum per Day (First 30 minutes Free) $9.00 - [ Deleted: 8.50

g_‘]__ 320M'\i/|n.mes $zr88 o {Formatted: Font color: Black

- inutes .

>1 Hour — Up to 1% Hours $4.00

> 1% Hours — Up to 2 Hours $6.00
> 2 Hours — Up to 4 Hours $7.00 - [ Formatted: Highlight

> 4 Hours — 24 Hours and Daily Rate per Day thereafter $9.00 - {Formatted: Highlight
Public Parl_<|ng — Long Term Maximum per Day (First 30 minutes Free) $3.00 N { Deleted: 2

0 — 30 Minutes Free " { Seletod: BB

31 - 60 Minutes $1.00 AN —

>1 Hour — Up to 1% Hours $3.50 [ Deleted: 750

> 1% Hours — Up to 2 Hours $5.50 Fgrmatted: Font color: Black,
_ > 2 Hours — Up to 4 Hours $6.00 Highlight

>4 Hours — 24 Hours and Daily Rate per Day thereafter $8.00 +~{ Formatted: Highiight

Long Term Weekly Rate per 7 Each Day Period

$45.50 . ‘[Formatted: Highlight

\\\i\ {Deleted: 2

\ \ N
. { Deleted: 7.50
N

‘\\{ Formatted: Highlight

*. { Deleted: 42.00

{ Deleted: 5.00

o 0 G U U

Tenant Employee Parking — per Employee per Month $4.00
Non-based Airline Employee — Per Employee per Month $35.00
Charter Parking billed to a single entity: Per vehicle per day $5.50
Aviation Equipment
Truck Airstairs Per Use $125.00
Push Airstairs Per Use $75.00
Tug Per Half Hour $50.00
Baggage Cart Per Cart per Use $15.00
Light Stands Per Hour $25.00
Call Out Fee After hours for additional personnel $40.00
GPU — 400 mHz Per Use $50.00
Air Start Per Use $50.00
Belt Loader Per Use $125.00




Remote GPU

Banner Towing Fee $25.00 per Day
Blimp Tie-down Fee $25.00 per Day
Car Rental Concession Fee 9.5% of Gross Revenue

Field Rental — Old Horseshow Grounds

Field Rental $582.00 per Day
Clean-up Deposit (Refundable) $500.00

Fuel Flowage Fee

Retail Sales — Per Gallon $0.05

Signatory Airlines Paying Landing Fees No Charge
Fuel System Use Fee Per Gallon Received into Fuel Farm $0.055
Identification Badges

Initial Issuance of Airport SIDA Badge (Fingerprint Fees Included) $50.00

Initial Issuance of Airport or Tenant Badge/Access Control (Non-SIDA) Badge $15.00

Deposit for All Airport Badges — Refunded when Returned $50.00

Replacement of Damaged or Expired ID Badge $15.00 - [ Deleted: a

Unaccounted Badge — Lost, Stolen, Departed Employees $50.00 - {Formatted; Highlight
Landing Fees

Signatory Airlines per 1000 pounds MCGLW Minimum of $13.63 $1.09

Non-Signatory Airlines — per 1000 pounds MCGLW Minimum of $17.00 $1.36
Office Machines (Passenger Terminal Administration Office)

Fax Machine Local $1.00 plus $0.25 per page

Fax Machine Long Distance $1.00 plus $1.00 per page

Copy Machine per Copy/Page $0.15 per page

Hard Copy of Public Information — One Side less than $0.15 per page

14"x8%"

Hard Copy of Public Information — Two-sided copy less $0.20 per page

than 14" x8 %"

Certified Copy of a Public Record $1.00

Special Service Charge — Research, collecting and Hourly rate of personnel

supervising public record retrieval exceeding 45 performing the task

minutes

Copies of Audio and Video Tapes Actual Cost of Duplication



Passenger Facility Charge $4.50 per Scheduled Enplaned Passenger

Taxi, Hotel Shuttle and Limousine Operating Fees

Decal Fee per Vehicle per Year $200.00

Single Use / One Time Pickup Permit $10.00
Unleaded and Diesel Fuel $0.15 over cost
Work Order Fee Time and Materials plus 15%




RESOLUTION 06-053
EFFECTIVE SEPTEMBER 28, 2006

A RESOLUTION OF THE GAINESVILLE-ALACHUA COUNTY REGIONAL
AIRPORT AUTHORITY, RELATING TO ITS ANNUAL BUDGET FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2006 AND ENDING SEPTEMBER 30, 2007;
ADOPTING AN ANNUAL BUDGET.

WHEREAS, the Gainesville-Alachua County Regional Airport Authority has complied
with al conditions precedent to its adoption of an annual budget;

NOW, THEREFORE, BE IT RESOLVED BY THE GAINESVILLE-ALACHUA
COUNTY REGIONAL AIRPORT AUTHORITY, asfollows:

1. Theannual budget consisting of amounts for Operating Expenses as detailed in
Attachment “A” (GACRAA 2006-2007 Budget) is hereby adopted.

ADOPTED this 28" day of September, 2006.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

Chair

ATTEST:

Secretary/Treasurer

APPROVED ASTO FORM AND
LEGALITY:

Donald W. Stanley, Jr.
Attorney for the Authority



EXHIBIT D.1

State Projects Compliance Supplement
CSFA Fiscal Year 2005-2006

CSFA Number:
State Project Title:
Agency:

Program Objectives:

Program Procedures:

Compliance
Requirement:

55.004
AVIATION DEVELOPMENT GRANTS
Department of Transportation

The Aviation Grant Program is designed to provide a safe, cost-
effective, and efficient statewide aviation system. Grant funds
help airports build and maintain runways and taxiways, eliminate
airport hazards, protect air space, and build terminals and other
facilities

Florida law allows the Department to fund any capital project on
airport property and any services that lead to capital projects,
such as planning and design services. The only off-airport
projects allowed are purchase of mitigation land, noise mitigation,
purchase of aviation easements, and access projects for
intercontinental airports. Airport capital equipment is eligible,
except equipment closely related to day-to-day operations.
Operational costs such as maintenance services, equipment, and
supplies are not eligible for aviation grants.

(FDOT Aviation Grant Program Handbook)

To be eligible for Department grants, each airport project must be
consistent with the airport role defined in the Florida Aviation
System Plan, and capital projects must be part of the
Department's approved airport master plan/layout. The
Departmentés aviation grant programs include:

- Airport Planning;-

- Airport Improvement;

- Land Acquisition;

- Airport Economic Development.

(FDOT Aviation Grant Program Handbook)

The Department Aviation Office has developed the ¢Guidebook for
Airport Master Planningé (this document and others can be
obtained through the internet at
www.dot.state.fl.us/Aviation/Puinc.htm)‘ This guidebook is the
standard by which all master planning documents will be
produced.

In developing audit procedures to test compliance with the
requirements for a state project, the auditor should first look to
Part Two, Matrix of Compliance Requirements, to identify which of
the 10 types of compliance requirements described in Part Three
of the Compliance Supplement are applicable and then look to



Activities Allowed:

Allowable Costs:

Parts Three and Four for the details of the requirements.
Airport Planning

Airport Planning Grants are to study options for airport
development and operations. The Department funds airport
master plans, airport layout plans (ALP), noise and environmental
studies, economical impact, services development, and airport
promotion. Examples of projects are:

- Master plans and ALPs;

- Master drainage plans;

- Environmental assessments (EA);

- Development of regional impact (DRI);

- Operations and emergency response plans;

- Federal Aviation Regulations (FAR) Part 150 noise studies;

- Environmental impact studies (EIS);

- Wildlife hazard studies;

- Feasibility and site selection studies;

- Business plans;

- Airport management studies and training;

- Air services studies and related promotional materials.
(FDOT Aviation Grant Program Handbook)

Airport Improvement

These grants are to provide capital facilities and equipment for
airports. Examples of projects are:

- Air-side capital improvement projects (runways, taxiways,
aprons, T-hangers, fuel farms, maintenance hangers, lighting,
control towers, instrument approach aids, automatic weather
observation stations);

- Land-side capital improvement projects (terminal buildings,
parking lots and structures, road and other access projects);

- Presentation projects (overlays, crack sealing, marking,
painting buildings, roofing buildings, and other approved projects;

- Safety equipment (including AARF fire fighting equipment and
lighted Xs);

- Safety projects (tree clearing, land contouring on overrun
areas, and removing, lowering, moving, and marking, lighting
hazards);

- Information technology equipment (used to inventory and plan
airport facility needs);

- Drainage improvements.

(FDOT Aviation Grant Program Handbook)

Land Acquisition

This grant program protects Floridaés citizens from airport noise
and protects airport clear zones and runway approach areas from
encroachment. Administrative Costs, appraisals, legal fees,
survey

See Part Three.



Cash Management:
Eligibility:
Equipment / Real

Property
Management:

Matching:

Period of Availability:
Reporting:

Subrecipient
Monitoring:

Special Tests
Provisions:

See Part Three.
Not applicable.
Not applicable.

Commercial Service Airports

When no federal funding is available, the Department provides up
to 50 percent of the project costs.

(FDOT Aviation Grant Program Handbook and Section 332.007(6)
Florida Statutes)

General Aviation Airports

When no federal funding is available, the Department provides up
to 80 percent of project costs.

(FDOT Aviation Grant Program Handbook and Section 332.007(6)
Florida Statutes)

Economic Development

The Department provides up to 50 percent of airport economic
development funds to build on-airport revenue-producing capital
improvements. This program is for local match only.

(FDOT Aviation Grant Program Handbook and Section 332.007(6)
Florida Statutes)

Airport Loans

The Department provides a 75 percent loan program to fund the
Aviation Land Acquisition Loan Program.

(FDOT Aviation Grant Program Handbook and Section 332.007(6)
Florida Statutes)

Not applicable.
Not applicable.
Not applicabie.

Not applicable.




RESOLUTION NO. 06-055
EFFECTIVE SEPTEMBER 28, 2006

A RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT FOR THE
CONSTRUCTION OF T-HANGAR ROWS K AND L, INSTALLATION OF FLOOD
VENTS IN EXISTING PORT-A-PORTS, AND REPLACEMENT OF A BI-FOLD
HANGAR DOOR AT GAINESVILLE REGIONAL AIRPORT.

WHEREAS, the Gainesville-Alachua County Regional Airport Authority has a dire need
to construct aircraft storage facilities and other enhancements to General Aviation facilities at
Gainesville Regional Airport; and

WHEREAS, the Gainesville Regional Airport has a firm waiting list for T-Hangars of
35; and

WHEREAS, the FDOT has offered a grant for 50% of construction up to $800,000 of
eligible project costs; and

WHEREAS, RW. Armstrong & Associates, Inc., with input received from the
Gainesville-Alachua County Regional Airport Authority and staff, designed and specified work
requirements for the construction of T-Hangar Rows K and L, including site preparation,
utilities, grading, drainage and apron, construction of an aircraft wash facility, installation of
flood vents in existing portable hangars and replacement of an existing bi-fold door, and has
distributed plans and specifications to interested contractors; and

WHEREAS, Bids were opened on July 20, 2006 and evaluation of the two (2) bids
received has been accomplished;

NOW, THEREFORE,

BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY REGIONAL
AIRPORT AUTHORITY, asfollows:

Section 1. That the Gainesville-Alachua County Regional Airport Authority authorizes
execution of a contract with Scherer Construction & Engineering, Inc. for the amount of
$1,668,842 representing the Base Bid plus Bid Alternates 4, installation of flood ventsin existing
portable hangars, and 5, replacement of bi-fold door, contingent on project financing and grant
funding.



Section 2. That Richard Crider, Chief Executive Officer, is hereby authorized and
directed to execute a contract for construction of T-Hangar Rows K and L contingent on FDOT
grant funding, legal counsel review and concurrence, and on the ability of GACRAA to secure
construction financing and a permit from the St. John’s River Water Management District.

EFFECTIVE this 28" day of September, 2006.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

Chair

ATTEST:

Secretary / Treasurer

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley, Jr.
Attorney for the Authority




AIRPORT BUSINESS

4. Audit Engagement Letter for FY06 Audit — Resolution 06-056

RESOLUTION NO. 06-056
EFFECTIVE SEPTEMBER 28, 2006

RESOLUTION AUTHORIZING EXECUTION OF AN AUDIT ENGAGEMENT
LETTER WITH PURVIS, GRAY AND COMPANY

WHEREAS, Purvis, Gray and Company has performed audits for the Gainesville-
Alachua County Regional Airport Authority (“Authority”) over the past number of years; and

WHEREAS, Purvis, Gray and Company possesses the resources and familiarity with
Authority processes, files, personnel, and financial activities to complete the fiscal year 2006
audit in an expeditious and efficient manner; and

WHEREAS, The Audit Engagement Letter offered by Purvis, Gray and Company isin
line with the cost of previous audits and considered to be afair fee for work to be performed;

NOW, THEREFORE,

BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY REGIONAL
AIRPORT AUTHORITY, asfollows:

Section 1. That the Gainesville-Alachua County Regional Airport Authority shall enter
into an Audit Engagement Letter with Purvis, Gray and Company for audit services associated
with the required fiscal year 2006 financial audit.

Section 2. That Richard Crider, Chief Executive Officer, is hereby authorized and
directed to fully execute the Audit Engagement Letter on behalf of the Gainesville-Alachua
County Regional Airport Authority.

Section 3. That Airport staff is directed to begin work associated with the fiscal year
2006 audit as soon as practical, making necessary preparations to ensure the audit staff of Purvis,
Gray and Company is able to perform the audit in a reasonable and efficient manner.



EFFECTIVE this 28" day of September 2006.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

Chair

ATTEST:

Secretary / Treasurer

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley, Jr.
Attorney for the Authority
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September 12, 2006
AUDIT ENGAGEMENT LETTER

The Governing Board

Gainesville-Alachua County Regional
Airport Authority

3400 N.E. 39th Avenue, Suite A

Gainesville, Florida 32609

We are pleased to confirm our understanding of the services we are to provide Gainesville-Alachua
County Regional Airport Authority (the Authority) for the year ending September 30, 2006. We will
audit the basic financial statements of the Authority as of and for the year ending September 30, 2006.
The following supplementary information accompanying the basic financial statements is required by
generally accepted accounting principles and will be subjected to certain limited procedures, but will not
be audited:

m  Management’s Discussion and Analysis

Also, the following additional information accompanying the basic financial statements will be subjected
to the auditing procedures applied in our audit of the financial statements upon which we will provide an
opinion in relation to the basic financial statements:

m  Schedule of Expenditures of Federal Awards
m  Schedule of State Financial Assistance
m Schedule of Expenditures of Passenger Facility Charges

Audit Objectives
The objective of our audit is the expression of opinions as to whether your basic financial statements are

fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles
and to ‘report on the fairness of the additional information referred to in the first paragraph when
considered in relation to the basic financial statements taken as a whole. The objective also includes

reporting on:

m Internal control related to the financial statements and compliance with the provisions of applicable
laws, regulations, contracts, agreements, and grants, noncompliance with which could have a material
effect on the financial statements in accordance with Government Auditing Standards.

m Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance
with laws, regulations, and the provisions of contracts or grant agreements that could have a direct
and material effect on each major program in accordance with the Single Audit Act Amendments of
1996 and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations
and Section 215.97 FS (Florida Single Audit Act).

Certified Public Accountants

PO. Box 23999 e 222 N.E. 1st Street ® Gainesville, Florida 32602 » (352) 378-2461 ® FAX (352) 378-2505

MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND S.E C. PRACTICE SECTIONS



The Governing Board
Gainesville-Alachua County Regional
Airport Authority
Gainesville, Florda -2- September 12, 2006

Audit Objectives (Concluded)
The reports on internal control and compliance will each include a statement that the report is intended for

the information and use of the audit committee, management, specific legislative or regulatory bodies,
federal awarding agencies, and if applicable, pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Our audit will be conducted in accordance with U.S. generally accepted auditing standards; the standards
for financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; the Single Audit Act Amendments of 1996; and the provisions of OMB Circular A-133,
and will include tests of accounting records, a determination of major program(s) in accordance with
Circular A-133, and other procedures we consider necessary to enable us to express such opinions and to
render the required reports. If our opinions on the financial statements or the Single Audit compliance
opinions are other than unqualified, we will fully discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or to issue a report as a result of this engagement.

Management Responsibilities

Management is responsible for establishing and maintaining effective internal control and for compliance
with the provisions of applicable laws, regulations, contracts, agreements, and grants. In fulfilling this
responsibility, estimates and judgments by management are required to assess the expected benefits and
related costs of the controls. The objectives of internal control are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or
disposition, that transactions are executed in accordance with management’s authorizations and recorded
properly to permit the preparation of financial statements in accordance with generally accepted
accounting principles, and that federal award programs are managed in compliance with applicable laws
and regulations and the provisions of contracts and grant agreements.

Management is responsible for making all financial records and related information available to us,
including any significant vendor relationships in which the vendor has the responsibility for program
compliance. We understand that you will provide us with such information required for our audit and that
you are responsible for the accuracy and completeness of that information. Management’s
responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for establishing and maintaining internal controls, including monitoring ongoing
activities; for the selection and application of accounting principles; and for the fair presentation of the
basic financial statements of the Authority in conformity with U.S. generally accepted accounting
principles.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud, or illegal acts affecting the government
involving (1) management, (2) employees who have significant roles in internal control, and (3) others
where the fraud or illegal acts could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud or



The Governing Board
Gainesville-Alachua County Regional
Airport Authority
Gainesville, Florida -3- September 12, 2006

Management Responsibilities (Concluded)

illegal acts affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the entity
complies with applicable laws and regulations and for taking timely and appropriate steps to remedy any
fraud, illegal acts, violations of contracts or grant agreements, or abuse that we may report. Additionally,
as required by OMB Circular A-133, it is management’s responsibility to follow up and take corrective
action on reported audit findings and to prepare a summary schedule of prior audit findings and a
corrective action plan.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatements, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws
or governmental regulations that are attributable to the entity or to acts by management or employees
acting on behalf of the entity. Because the determination of abuse is subjective, Government Auditing
Standards do not expect auditors to provide reasonable assurance of detecting abuse. As required by the
Single Audit Act Amendments of 1996 and OMB Circular A-133, our audit will include tests of
transactions related to major federal award programs for compliance with applicable laws and regulations
and the provisions of contracts and agreements.

Because an audit is designed to provide reasonable, but not absolute assurance and because we will not
perform a detailed examination of all transactions, there is a risk that material misstatements or
noncompliance may exist and not be detected by us. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or major programs. However, we will inform you of any
material errors and any fraudulent financial reporting or misappropriation of assets that come to our
attention. We will also inform you of any violations of laws or governmental regulations that come to our
attention, unless clearly inconsequential. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend to
any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, creditors,
and financial institutions. We will request written representations from your attorneys as part of the
engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will
also require certain written representations from you about the financial statements and related matters.

Audit Procedures—Internal Controls

In planning and performing our audit, we will consider the internal control sufficient to plan the audit in
order to determine the nature, timing, and extent of our auditing procedures for the purpose of expressing
our opinions on the Authority’s financial statements and on its compliance with requirements applicable
to major programs.



The Governing Board
Gainesville-Alachua County Regional

Airport Authority
Gainesville, Florida -4- September 12, 2006

Audit Procedures—Internal Controls (Concluded)

We will obtain an understanding of the design of the relevant controls and whether they have been placed
in operation, and we will assess control risk. Tests of controls may be performed to test the effectiveness
of certain controls that we consider relevant to preventing and detecting errors and fraud that are material
to the financial statements and to preventing and detecting misstatements resulting from illegal acts and
other noncompliance matters that have a direct and material effect on the financial statements. Tests of
controls relative to the financial statements are required only if control risk is assessed below the
maximum level. Our tests, if performed, will be less in scope than would be necessary to render an
opinion on internal control and, accordingly, no opinion will be expressed in our report on internal control
issued pursuant to Government Auditing Standards.

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to OMB
Circular A-133.

An audit is not designed to provide assurance on internal control or to identify reportable conditions.
However, we will inform the governing body or audit committee of any matters involving internal control
and its operation that we consider to be reportable conditions under standards established by the
American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our
attention relating to significant deficiencies in the design or operation of the internal control that, in our
judgment, could adversely affect the entity’s ability to record, process, summarize, and report financial
data consistent with the assertions of management in the financial statements. We will also inform you of
any nonreportable conditions or other matters involving internal control, if any, as required by
Government Auditing Standards and OMB Circular A-133.

Audit Procedures—Compliance
Our audit will be conducted in accordance with the standards referred to in the section titled Audit

Objectives. As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of the Authority’s compliance with applicable laws and
regulations and the provisions of contracts and agreements, including grant agreements. However, the
objective of those procedures will not be to provide an opinion on overall compliance and we will not
express such an opinion in our report on compliance issued pursuant to Government Auditing Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with applicable laws and regulations and the provisions of
contracts and grant agreements applicable to major programs. Our procedures will consist of the
applicable procedures described in the OMB Circular A-133, Compliance Supplement, for the types of
compliance requirements that could have a direct and material effect on each of the Authority’s major
programs. The purpose of those procedures will be to express an opinion on the Authority’s compliance
with requirements applicable to each of its major programs in our report on compliance issued pursuant to
OMB Circular A-133.



The Governing Board
Gainesville-Alachua County Regional
Airport Authority
Gainesville, Florida -5- September 12, 2006

Audit Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we

request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of and sign the Data
Collection Form that summarizes our audit findings. We will provide you with copies of our reports;
however, it is management’s responsibility to submit the reporting package (including financial
statements, schedule of expenditures of federal awards, summary schedule of prior audit findings,
auditors’ reports, and a corrective action plan) along with the Data Collection Form to the designated
federal clearinghouse and, if appropriate, to pass-through entities. The Data Collection Form and the
reporting package must be submitted within the earlier of 30 days after receipt of the auditors’ reports or
nine months after the end of the audit period, unless a longer period is agreed to in advance by the
cognizant or oversight agency for audits. At the conclusion of the engagement, we will provide
information to management as to where the reporting packages should be submitted and the number to

submit.

The audit documentation for this engagement is the property of Purvis, Gray and Company and
constitutes confidential information. However, pursuant to authority given by law or regulation, we may
be requested to make certain audit documentation available to a state or federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such
request. If requested, access to such audit documentation will be provided under the supervision of Purvis,
Gray and Company personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies
or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release or for any additional period requested by the Authority. If we are aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we estimate that our
gross fee, including expenses, will not exceed $24,730. Our standard hourly rates vary according to the
degree of responsibility involved and the experience level of the personnel assigned to your audit. Our
invoices for these fees will be rendered each month as work progresses and are payable on presentation.
In accordance with our firm policies, work may be suspended if your account becomes 30 days or more
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report(s). You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above
fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, it will
be based upon the following:



The Governing Board
Gainesville-Alachua County Regional
Airport Authority
Gainesville, Florida -6- September 12, 2006

Audit Administration, Fees, and Other (Concluded)

Title Hours Rate Amount
Partner 24§ 145 8 3,480
Manager 50 125 6,250
Staff Accountants 150 100 15,000
Out-of-Pocket Costs 0
Total $ 24,730

Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report and any letter of comment, and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2004 peer review report and letter of comments
accompanies this letter.

We appreciate the opportunity to be of service to the Authority and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If

you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and
return it to us.

Sincerely,

PURVIS, GRAY AND COMPANY

™
k—#@”’l anéley, C%Z:

/ " Audit Partner

RESPONSE:

This letter correctly sets forth the understanding of the Gainesville-Alachua County Regional Airport
Authority.

By:

Title:

Date:
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October 28, 2004

To the Partners of
Purvis, Gray & Company
and the Center for Public Company Audit Firms Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Purvis, Gray
& Company (the tirm) applicable to non-SEC issuers in effect for the year ended May 31, 2004. The firm
has informed us that it did not audit SEC issuers for the year ended May 31, 2004. A system of quality
control encompasses the firm’s organizational structure and the policies adopted and procedures
established to provide it with reasonable assurance of complying with professional standards. The
elements of quality control are described in the Statements on Quality Control Standards issued by the
American Institute of Certified Public Accountants (the AICPA). The design of the system, and
compliance with i, are the responsibilities of the firm. Our responsibility is to express an opinion on the
design of the system, and the firm’s compliance with that system based on our review.

Our review was conducted in accordance with standards established by the Peer Review Committee of the
Center for Public Company Audit Firms and included procedures to plan and perform the review that are
summarized in the attached description of the peer review process. Our review would not necessarily
disclose all weaknesses in the system of quality control or all instances of lack of compliance with it since
it was based on selective tests. Because there are inherent limitations in the effectiveness of any system
of quality control, departures from the system may occur and not be detected. Also, projection of any
evaluation of a system of quality control to future periods is subject to the risk that the system of quality
control may become inadequate because of changes in conditions, or that the degree of compliance with
the policies or procedures may deteriorate.

In our opinion, the system of quality control for the accounting and auditing practice applicable to non-
SEC issuers of Purvis, Gray & Company in effect for the year ended May 31, 2004, has been designed to
meet the requirements of the quality control standards for an accounting and auditing practice established
by the AICPA, and was complied with during the year then ended to provide the firm with reasonable
assurance of complying with professional standards.

As is customary in a peer review, we have issued a letter under this date that sets forth comments relating
to certain policies and procedures or compliance with them. The matters described in the letter were not
considered to be of sufficient significance to affect the opinion expressed in this report.
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Attachment to the Peer Review Report of
Purvis, Gray & Company

Descniption of the Peer Review Process

QOverview

Firms enrolled in the AICPA Center for Public Company Audit Firms (the Center) Peer Review Program
have their system of quality control periodically reviewed by independent peers. These reviews are
system and compliance oriented with the objective of evaluating whether:

The reviewed firm’s system of quality control for its accounting and auditing practice
applicable to non-SEC issuers has been designed to meet the requirements of the Quality
Control Standards established by the AICPA.

The reviewed firm’s quality control policies and procedures applicable to non-SEC
issuers were being complied with to provide the firm with reasonable assurance of
complying with professional standards.

A peer review is based on selective tests and directed at assessing whether the design of and compliance
with the firm’s system of quality control for its accounting and auditing practice applicable to non-SEC
issuers provides the firm with reasonable, not absolute, assurance of complying with professional
standards. Consequently a peer review on the firm’s system of quality control is not intended to, and does
not, provide assurance with respect to any individual engagement conducted by the firm or that none of
the financial statements audited by the firm should be restated.

The Center’s Peer Review Committee (PRC) establishes and maintains review standards. At regular
meetings and through report evaluation task forces, the PRC considers each peer review, evaluates the
reviewer’s competence and performance, and examines every report, letter of comments, and
accompanying response from the reviewed firm that states its corrective action plan before the peer
review is finalized. The Center’s staff plays a key role in overseeing the performance of peer reviews
working closely with the peer review teams and the PRC.

Once the PRC accepts the peer review reports, letters of comments, and reviewed firms’ responses, these
documents are maintained in a file available to the public. In some situations, the public file also includes
a signed undertaking by the firm agreeing to specific follow-up action requested by the PRC.

SERVING YAIDOSTA AND SOUTH GEORGIA SINCE 1956
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The firm did not audit SEC issuers for the year ended May 31, 2004

Planning the Review for the Firm’s Accounting and Auditing Practice Applicable to Non-
SEC Issuers

To plan the review of Purvis, Gray & Company, we obtained an understanding of (1) the nature and
extent of the firm’s accounting and auditing practice, and (2) the design of the firm’s system of quality
control sufficient to assess the inherent and control risks implicit in its practice. Inherent risks were
assessed by obtaining an understanding of the firm’s practice, such as the industries of its clients and
other factors of complexity in serving those clients, and the organization of the firm’s personnel into
practice units. Control risks were assessed by obtaining an understanding of the design of the firm’s
system of quality control, including its audit methodology, and monitoring procedures. Assessing control
risk is the process of evaluating the effectiveness of the reviewed firm’s system of quality control in
preventing the performance of engagements that do not comply with professional standards.

Performing the Review for the Firm’s Accounting and Auditing Practice Applicable to
Non-SEC Issuers

Based on our assessment of the combined level of inherent and control risks, we identified practice units
and selected engagements within those units to test for compliance with the firm’s system of quality
control. The engagements selected for review included engagements performed under the Government
Auditing Standards and audits of Employee Benefit Plans. The engagements selected for review
represented a cross-section of the firm’s accounting and auditing practice with emphasis on higher-risk
engagements. The engagement reviews included examining working paper files and reports and
interviewing engagement personnel.

The scope of the peer review also included examining selected administrative and personnel files to
determine compliance with the firm’s policies and procedures for the elements of quality control
pertaining to independence, integrity, and objectivity; personnel management; and acceptance and
continuance of clients and engagements. Prior to concluding the review, we reassessed the adequacy of
scope and conducted a meeting with firm management to discuss our findings and recommendations.





