AIRPORT BUSINESS

6. Reynolds, Smith & Hills, Inc. Task Order #for - Resolution 07-021

At its meeting on July 26, 2007, the Board approved a motion to direct staff
to pursue an FAA grant application for funding of a Part 150 Noise Study
and to pursue atask order with Reynolds, Smith & Hills.

RESOLUTION NO. 07-021
EFFECTIVE SEPTEMBER 26, 2007

RESOLUTION AUTHORIZING EXECUTION OF TASK ORDER # 20 WITH
REYNOLDS, SMITH & HILLS, INC. TO CONDUCT PHASE | OF A PART 150
NOISE STUDY AT GAINESVILLE REGIONAL AIRPORT

WHEREAS, Part 150 of the Federal Aviation Regulations (FAR), “Airport Noise
Compatibility Planning,” sets standards for airport operators to use in documenting noise
exposure and for establishing programs to minimize noise-related land use incompatibilities. A
formal submission to the Federal Aviation Administration (FAA) under Part 150 includes two
principal elements. (1) A Noise Exposure Map (NEM) and (2) A Noise Compatibility Program
(NCP); and

WHEREAS, An approved Part 150 NCP is the primary vehicle for gaining approval of
applications for Federal grants for noise abatement projects, and provide the required analyses
for evaluating the impacts of any proposed constraints upon an airport’ s operations; and

WHEREAS, The last Part 150 Noise Study at Gainesville Regional Airport was
completed in 1985; and

WHEREAS, FAA Grant Funding for Noise Compatibility projects is only available to
mitigate noise issues identified in a Part 150 Noise Study that is no more than five (5) years old;
and

WHEREAS, It is anticipated that an FAA Grant can be obtained to fund up to ninety-
five percent (95%) of the eligible costs to complete the Part 150 Noise Study;

NOW, THEREFORE,



BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY REGIONAL
AIRPORT AUTHORITY, asfollows:

Section 1. That the Gainesville-Alachua County Regiona Airport Authority shall
execute Task Order #20, in the lump sum amount of $121,212, with Reynolds, Smith & Hills,
Inc. for professional services associated with conducting Phase | of a Part 150 Noise Study to
provide the Authority with Noise Exposure Maps for existing conditions and with
recommendations for revisions to the City of Gainesville Land Development Code to promote
compatible land uses in the vicinity of the at Gainesville Regional Airport.

Section 2. That Allan J. Penksa, Chief Executive Officer, is hereby authorized and
directed to execute Task Order # 20 with Reynolds, Smith & Hills, Inc. on behalf of the
Gainesville-Alachua County Regional Airport Authority, subject to the completion of an
independent fee estimate, areview and the approval for grant funding by FAA, areview by lega
counsel and receipt of a letter of support from the City of Gainesville and the indication by the
City that it iswilling to update its Airport Hazard Zoning Ordinance and Land Use regulationsin
accordance with the recommendations of the Part 150 Study.

EFFECTIVE this 23 day of September 26, 2007.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

Peter L. Johnson
Chair

ATTEST:

Kinnon Thomas
Secretary / Treasurer

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley, Jr.
Attorney for the Authority




EXHIBIT “A”

TASK ORDER No. 20
Part 150 Study (Phase 1)
RSH Project No. 201-3363-020

This Task Order No. 20 is an amendment to and made a part of the Agreement dated August 15, 2002, between the
Gainesville-Alachua County Regional Airport Authority (AUTHORITY) and Reynolds, Smith and Hills, Inc.,
(CONSULTANT). This Task Order No. 20 includes the scope of services, costs, and schedule. The Scope of
Servicesfor this Task Order No. 20 isasfollows:

A. PROJECT DESCRIPTION

The CONSULTANT will conduct Phase 1 of a Part 150 Study to provide the AUTHORITY with Noise Exposure
Maps for existing conditions and with recommendations for revisions to the City of Gainesville Land Development
Code to promote compatible land usesin the vicinity of the Airport.

B. SCOPE OF SERVICES
The CONSULTANT will perform or provide the following services as outlined in the attached Exhibit A.

C. TIME OF PERFORMANCE
All tasks will be completed within 90 days from Notice to Proceed.

D. PAYMENT

The fee for professional services under this Task Order 20 is the lump sum amount of One Hundred Twenty-One
Thousand Two Hundred Twelve dollars ($121,212). No supporting documentation will be provided in each invoice.
The fee estimate is itemized in Exhibit B.

E. EFFECTIVE DATE

This Task Order No. 20 is effective as of September 20, 2007.

F. ORIGINAL AGREEMENT

All Terms and Conditions of the Agreement dated August 15, 2002 shall remain the same and shall apply hereto.
G. ACCEPTANCE

By signature, the parties hereto accept the provisions of this Task Order No. 20.

CONSULTANT: AUTHORITY:

REYNOLDSSMITH AND HILLS, INC. GAINESVILLE-ALACHUA COUNTY

REGIONAL AIRPORT AUTHORITY

By: By:
Stephen G. Harrill Allan J. Penksa
Vice President - Aviation Chief Executive Officer
Date: Date:
ATTEST
By: By:
Date: By:
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DRAFT

Gainesville Regional Airport
Part 150 Study
Scope of Work

The Consultant will prepare the Gainesville Regional Airport (GNV) Part 150 Study
Update in three phases. The first phase includes the Noise Exposure Maps (NEM) for
existing conditions. The second phase includes the NEM report for both existing and
future conditions. The third phase is the Noise Compatibility Program (NCP) report.
Phase 1 of the work plan involves the preparation of the existing noise contours and
includes Elements 1 through 4. Phase 2 of the work plan involves the preparation of the
NEM report and includes Element 1 and Elements 5 through 8. Phase 3 includes
Element 1 and Elements 9 through 15, which are associated with the NCP report.

PHASE 1 - NOISE EXPOSURE MAPS REPORT FOR
EXISTING CONDITIONS

Element 1. Project Management

Task 1.1: Prepare Project Management Plan

The Consultant will prepare a Project Management Plan and submit this plan to the
Gainesville Alachua County Regional Airport Authority (Authority) for review and
approval. The Project Management Plan, which will be implemented throughout all three
phases of the scope of work, will cover the following topics:

e protocol for overseeing preparation of work products;

e preparation of aproject schedule, monitor project progress to meet milestones for

deliverables, and revise the project schedule as issues arise;

preparation of a Quality Control and Quality Assurance Plan;

management of subconsultants;

development of project work breakdown structures;

communication protocols;

documentation efforts for all communications with the Authority and Airport

staff, stakeholders, the Federal Aviation Administration (FAA), Florida

Department of Transportation (FDOT) , regulatory agencies, and internal team

members,

e protocols for the preparation of the administrative record;

e development of a secure web-based location to share information and provide
project-related updates; and
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e preparation of contract documents and invoices.

Task 1.2: Core Working Team Meetings

The Core Working Team will be comprised of representatives from the Gainesville
Regional Airport Management Staff, the Project Manager and Task Managers from the
Consultant’ s project team. The Consultant Project Manager will coordinate the Core
Working Team meetings for the project. The Core Working Team will meet on a monthly
basis and the Consultant Project Manager will be responsible for setting up the meetings,
preparing the agendas, preparing the meeting minutes, and sharing information before
and after the meeting. The Consultant will establish a conference call-in number to be
used for Core Working Team meetings.

It is anticipated that a face-to-face Core Working Team meeting can coincide with the
schedule for Part 150 Study Advisory Committee meetings (in place of a conference
call). Given that four Part 150 Study Advisory Committee meetings will occur (see
Tasks 2.1, 6.1, and 10.1), atotal of four face-to-face Core Working Team meetingsis
included as part of thistask.

Task 1.3: Site Visit

The Consultant will meet at the Gainesville Regional Airport to have asite visit of the
Airport. This meeting will be facilitated by the Consultant Project Manager. An agenda
for the meeting will be prepared by the Consultant Project Manager and staff from the
Gainesville Regional Airport will be involved in the meeting to provide background and
input into the meeting. In addition, the meeting will include atour of the Airport and the
Airport vicinity so that members of the Consultant can gain a greater understanding of the
areas where the proposed action will occur.

Element 2: Community Involvement Program (for Phase 1)

The Community Involvement Program is designed to seek input from all potentially-
affected interests as the Part 150 Study effort moves forward. An emphasis will be placed
on education so that all participants will learn the Part 150 Study process and how best
practices throughout the U.S. have helped address airport noise concerns. Similarly,
trade-offs of various approaches will be communicated so that stakeholders can
understand the pros and cons of each strategy. This, in turn, will enable stakeholdersto
provide informed input to the Consultant as it conducts analysis, drafts alternatives, and
makes recommendations to the Authority.

Task 2.1: Part 150 Study Advisory Committee Meeting

The Part 150 Study Advisory Committee (Part 150 Committee) will serve as the principal
forum for overall consultation with airport user groups, review agencies, political
jurisdictions, business interests and citizen members. The Part 150 Committee will assist
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the Authority asit crafts the goals of the Part 150 Study, provide insight on the
community’s values and priorities, and review and comment on work products as the
Part 150 Study proceeds. The Consultant will make specific technical recommendations
that recognize stakeholder input and that provide a clear understanding of trade-offs so
that the Part 150 Committee members can provide input on which approaches are
consistent with their values and priorities. Membership in the Part 150 Committee will be
determined by the Gainesville Regional Airport management staff with input from the
Consultant. It is anticipated that members of committees associated with the Airport
Master Plan could be invited to participate in the Part 150 Committee. One Part 150
Committee meeting will be held during the development of the NEM for existing
conditions (Phase 1). This meeting will include a discussion of NEM development
process as well as some general discussion regarding the input data that will be used to
develop the baseline (2007), future (2012), and long-term (2027) noise exposure contours
to be performed during Phase 2 and 3 of the study.

The Consultant will facilitate the meeting and will provide the necessary handout
materials, agendas, minutes and draft press rel eases announcing the meeting. Prior to the
Part 150 Committee meeting, the Consultant will hold a review meeting with the
Authority and all presentersto ensure that technical information is clearly conveyed. The
Consultant will prepare 30x40 inch boards and a PowerPoint presentation for the Part 150
Committee meeting. The Consultant will take notes during the meeting and prepare a
meeting summary. A summary of actions items/meeting outcomes will be prepared by
the Consultant. It is anticipated that the Committee meeting will be held off-site from the
Airport Terminal due to the on-going renovation underway. It is assumed that any costs
for the rental of the meeting room will be borne by the Authority.

Task 2.2: Meeting with the FAA

Prior to the Part 150 Committee meeting, the Consultant will travel to Orlando to have a
meeting with the FAA. Theintent of this meeting is for the Consultant to brief the FAA
on Phase 1 of the Part 150 Study and to solicit input from the FAA. An additional
meeting with the FAA prior to the beginning of Phase 2 isoutlined is Task 6.3

Element 3: Develop a Comprehensive Database of Current
Conditions

Task 3.1: Study Area Base Mapping

Base mapping associated with the GNV Part 150 Study will be developed for several
different geographical areas and will employ several different scales. One base map will
be of asizeto include the limits of the 2027 DNL 60 decibel (dB) contours. Information
to be displayed on this base map will include the airport boundary, limits of political
jurisdictions, and existing roadways.
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A second base map will be developed showing alarger area of coverage. This base map
will be used to graphically display flight corridors for the baseline condition and future
aternatives. The map scale will not be less than 1=2,000 as required by FAR Part 150.
Flight tracks will be shown at |east 30,000 feet from the runway ends. In addition, the
map will be of a size capable of identifying the limits of the current overlay zone and the
DNL 60 dB contours. This base map will also include the Airport property limits, major
roadways, and other identifiable features in order to relate flight tracks to known ground
locations. Both base map graphics will be prepared using the available GIS information.

Task 3.2: Land Use Inventory

Existing and proposed future land development patterns within the study area (see

Task 3.1) will be identified in this sub-task. The work effort will entail the quantification
of the type (residential, commercial, industrial, institutional), density and location of
current land uses; determination by location, type and density of future land devel opment
(as determined from approved future off-Airport land use plans or zoning); and
identification of areas having potential for non-compatible growth. Field reviews will be
conducted to identify any recent changes to existing land uses that have occurred, and
these changes will be incorporated into the Geographic Information Systems (GIS)
databases. Sensitive sites, including existing and proposed schools, existing churches,
hospitals, parks, recreation areas and historic sites, within the study areawill also be
identified in the field. The resulting field data will be input into the database and depicted
on the study area base mapping.

Task 3.3: Land Use Planning, Zoning, and Management Documents
Inventory

Existing comprehensive plans, land use plans, zoning ordinances, subdivision
regulations, building codes, easement terminology, overlay zoning and other
documentation pertaining to land use planning and development in the vicinity of the
Airport will be obtained and reviewed. Thisreview will concentrate on identification of
the mechanismsthat are in place to enhance land use compatibility in Airport environs.
Provisions in ordinances, land devel opment codes and future land use plans that relate to
future noise/land use compatibility will also be identified and discussed. County airport
overlay environs zone and local building codes that address aircraft noise will be
evaluated as part of the process.

Task 3.4: Existing Noise Abatement and Land Use Compatibility
Measures

The noise abatement/land use compatibility measures now in place will be documented.
Implemented noise abatement measures, which are proposed to continue, will be listed
and consideration of any changes or additions will be reviewed as alternative noise
mitigation measures under Phase Il of the study.
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Task 3.5: Population/Socioeconomic Data

Baseline population data for the base map coverage will use the Y ear 2000 census data
(or later update) available from the U.S. Census Bureau. Population density data by tract
will be identified and used to project future levels of population within areasin the
existing overlay zone limits. Population data by census tract and block will be identified
for areas within the existing overlay zone limits and census tract statistics will be used to
indicate population densities on the overlay zone limits base sheet developed under
Task 3.1. The mapping and tabular information evaluation within the existing overlay
zone limits will include the distribution of dwelling units, population, minority
population, and low-income population based on census data. A field review will be
conducted to identify development that occurred within the existing overlay zone limits
subsequent to the 2000 census. In addition any population density documentation
prepared locally for the airport area will be used to supplement the census data, where
applicable.

Task 3.6: Airspace/Air Traffic Control Data

Airport terminal area airspace and air traffic control published procedures will be
reviewed with Airport personnel and FAA management at the JAX Tower/Terminal
Radar Approach Control (TRACON). Existing airspace sectoring and operational
procedures, including air traffic related noise abatement procedures which are currently
in effect will be reviewed and discussed with Air Traffic Control management.
Additional interviews will be held with GNV Tower staff.

Task 3.7: Collection of Geographical Information Systems Data

Data necessary for use in the impact analyses of the baseline, future, and long-term land
use conditions will be collected. Thiswill include existing land use data, future land use
data, and existing zoning designations available in digital form from Airport management
or other local planning departments.

At aminimum the following information will be collected for the coverage needed to
document the Part 150 Study:

Roadway Base Map

Population by Census Tracts and Block Statistics
Political Jurisdictions

Existing Land Use

Future Land Use

Zoning

Parcel Maps/Property Ownership
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All findings in the above element will be summarized by the Consultant and reviewed
with the Part 150 Committee.

Element 4. Information Required For Existing Noise Contours

Task 4.1: Existing Year Aviation Demand Forecasts

The Consultant will review and update the aviation demand forecast prepared for the
Airport Master Plan and will develop an existing year level of aviation activity required
for preparation of the existing year noise map. The following activity parameters will be
established for the existing level of activity:

e Aircraft Operations — The number of landings and takeoffs performed by local
and transient aircraft for commuter/air taxi, general aviation, military movements,
and helicopters.

e Based Aircraft — The number of general aviation aircraft stored at GNV by the
following type of aircraft: single-engine, multiengine, turboprop, turbojet and
helicopters.

e Instrument Approaches— The number of landings conducted during inclement
weather.

The Aviation Existing Year Demand Forecast also will produce the following
information necessary for the Part 150 Study:

e Fleet Mix — Specific aircraft types, including conversion to representative types
used in noise modeling software

e Design Aircraft — Aircraft types that conduct in excess of 500 annual operations
and are most demanding in terms of GNV facility requirements and devel opment

e Day/Night Split — Aircraft using GNV during daytime hours and nighttime hours
will beidentified

The Consultant will prepare the existing year aviation demand activity through available
airport and FAA records, discussions with the ATCT Chief, FBO personnel and the
recently prepared Airport Master Plan Update.

Preliminary existing year aviation activity will be presented and discussed at a meeting
with Airport staff and the Part 150 Committee. Based upon direction received, the
Consultant will finalize and document the forecasts and planning activity levels. Airport
staff will transmit this documentation to the FAA and the State for formal acceptance.

Task 4.2: Existing Noise Exposure Levels

The Consultant is familiar with the previous noise modeling efforts undertaken by the
Authority as part of the Master Plan Update for GNV and the 1985 Part 150 Study and
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will build upon those efforts in noise model development for the Part 150 Study. All data
regarding the previous noise modeling efforts will be independently scrutinized for
accuracy by the Consultant and only data that can be confirmed by the Consultant as
valid will be used. Using the baseline 2007 operations and fleet mix developed in Task
4.1, the latest version (Version 7.0, or the latest version at the time of the Consultant’s
receipt of Notice to Proceed) of FAA’s Integrated Noise Model (INM) will be run to
determine current aircraft noise exposure levelsin the GNV vicinity. All currently
adopted operational noise abatement procedures for the Airport will be included and day-
night percentages and aircraft stage length percentages will be determined for input into
the INM. Contours of equal exposure of 60, 65, 70 and 75 dB DNL will be calculated.
Thetext will clearly delineate that areas below the 65 dB DNL contour are beyond the
typical limits of potential Federal funding for noise abatement/mitigation purposes. The
assumptions used to develop the noise contours will be presented in the text, and the
resulting contours will be certified by the Consultant.

Task 4.3: Existing Noise Exposure Impacts

Using the data developed in Task 4.1, impacts will be determined relative to the land use
compatibility guidelines contained in Part 150 of the Federal Aviation Regulations.
Impacts to population, housing, and noise sensitive uses will be calculated identifying the
numbers of dwellings, people and sensitive sites situated within each 5 dB contour range
for 60 dB DNL and above associated with the baseline noise contours. These impacts will
also be determined for the areas outside of the 60 dB DNL contour and the limits of the
existing airport environs overlay zone. Affected land uses will be quantified for each

5 dB contour range and incompatible land uses will be identified on the baseline noise
exposure map. Incompatible land uses between the 60 dB DNL and the limits of the
overlay zone will also be determined. The resulting impact totals will establish the
baseline conditions against which future alternative Airport operating procedures will be
compared.

All findings in the above element will be summarized by the Consultant and reviewed
with the Part 150 Committee.

Task 4.4: Documentation of Phase 1 Analysis and Findings

The date collected as part of Phase 1 along with the existing year level of activity and
noise exposure level map will be documented as part of thistask. The existing land uses
surrounding the Airport and other data collected will be documented to be used for
Element 5 of the study.

Scope of Work 7 20 September 2007
Gainesville Regional Airport Part 150 Study



Element 5: Update of Local Government Land Development
Code

This task includes the update of existing Airport Noise overlay maps and language within
the Land Development Code of the City of Gainesville to be consistent with the NEM for
existing conditions that are produced as part of the Part 150 Study.

Task 5.1: Review Existing Noise Overlay Language within the City of
Gainesville Land Development Code

The Consultant will review the existing language within the City of Gainesville Land
Development Code and will compare and contrast the existing code language versus the
language and maps produced as part of the Part 150 Study Update.

Task 5.2: Prepare Documentation Package to Update Land
Development Code for the City Of Gainesville

The Consultant will prepare alist of recommended changes to the City of Gainesville
Land Development Code associated with the Part 150 Study along with the necessary
justification to aid in the review by City Planning Staff. Any application fees required by
the City of Gainesville are not included as part of this task.

Task 5.3: Meetings with City of Gainesville Planning Staff

The Consultant will conduct two working meetings with City of Gainesville Planning
Staff and other interested parties to review and discuss any recommended changes to the
noise overlay language and maps within the Land Development Code. This task includes
the preparation for the meeting, attendance at the meeting by study team members and
preparation of follow-up items resulting from the meetings.

Task 5.4: Neighborhood Workshop

The Consultant will facilitate and attend a neighborhood workshop that will be held at the
Airport to review and discuss changes to the noise overlay zones for GNV and any
related changes to the Land Development Code. The Consultant will prepare the meeting
agenda, attend the meeting, and prepare meeting notes.

Task 5.5: City Plan Board Presentation

The Consultation will attend and make a presentation to the City Of Gainesville Plan
Board for the recommended changes to the Land Development Code. The Consultant will
prepare for the presentation and will lead the presentation. The Consultant also will make
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any suggested changes to the proposed changes to the Land Development Code that
occur as aresult of the presentation to the City Plan Board.

Task 5.6: City Commission Presentation #1

The Consultant will make the first presentation to the City Of Gainesville Commission
for the recommended changes to the Land Development Code. The Consultant will
prepare for the presentation and will lead the presentation. The Consultant also will make
any suggested changes to the proposed changes to the Land Development Code that
occur as aresult of the presentation to the City Commission.

Task 5.7: City Commission Presentation #2

The Consultant will make afinal presentation to the City Of Gainesville Commission for
the recommended changes to the Land Development Code. The Consultant will prepare
for the presentation and will lead the presentation.

PHASE 2 - NOISE EXPOSURE MAPS REPORT FOR
BOTH EXISTING AND FUTURE CONDITIONS

Element 6: Community Involvement Program (for Phase 2)

Task 6.1: Part 150 Study Advisory Committee Meeting

One Part 150 Committee meeting will be held during the devel opment of the NEM for
both existing and future conditions (Phase 2). This meeting will be focused on a
discussion of the pre-draft NEM report before submittal to the FAA.

The Consultant will facilitate the meeting and will provide the necessary handout
materials, agendas, minutes and draft press releases announcing the meeting. Prior to the
Part 150 Committee meeting, the Consultant will hold areview with the Authority and all
presenters to ensure that technical information is clearly conveyed. The Consultant will
prepare 30x40 inch boards and a PowerPoint presentation for the Part 150 Committee
meeting. The Consultant will take notes during each meeting and prepare a meeting
summary. A summary of actions items/meeting outcomes will be prepared by the
Consultant. It is anticipated that the Committee meeting will be held off-site from the
Airport Terminal due to the on-going renovation underway. It is assumed that any costs
for the rental of the meeting room will be borne by the Authority.

Task 6.2: Public Open Houses

Two advertised public open houses will be held at appropriate times and locations in
association with the development of the NEM report (the second open house will be held
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in conjunction with the first open house associated with the Noise Compatibility Program
—see Task 9.2). The open houses will be a hybrid format, which will include information
stations so that attendees can ask questions of the Consultant on a one-on-one basis and
come and go as their schedules allow. Each open house also will include a PowerPoint
presentation, addressed to all gathered attendees, that summarizes the process and
provides timely information so that the public can provide informed input as each phase
of the effort moves forward. The PowerPoint presentation will be given at a designated
time during the open house and will be advertised in advance in all publicity materials. At
the open houses, the Consultant will be responsible for discussing (on a one-on-one basis
and through the PowerPoint presentation) with those in attendance the Part 150 Study
process and noise information available for review at each open house. The Consultant
will provide 30x40 inch board mounted exhibits describing noise contours, flight tracks,
land use and other information as appropriate. In addition the Consultant will provide
handouts, sign-in sheets and comment forms. The Consultant also will summarize
comments received, and will provide written responses to the comments for inclusion
into the NEM report. The Consultant will support the Authority in the selection of the
location for the open house sites, and will write, design, and place advertisements and
other communi cations materials needed to invite public participation. The Consultant
also will draft a news release for the Authority to disseminate to local media. The cost for
the space to be used for the open house and the cost associated with newspaper ads will
be borne by the Authority.

Task 6.3: Meeting with the FAA

Prior to the Phase 2 Part 150 Committee meeting, the Consultant will travel to Orlando to
have a meeting with the FAA. The intent of this meeting is for the Consultant to brief the
FAA on the progress of the Part 150 Study and to solicit input from the FAA.

Element 7: Information Required for Future Noise Contours

Task 7.1: Future Aviation Demand Forecasts

The Consultant will review and update the aviation demand forecast prepared for the
Airport Master Plan and the existing year forecasts prepared for the Part 150 as outlined
in section 4.1. The Consultant will develop aviation demand activity forecasts for the 20-
year planning horizon, and planning activity levels which are tied to a given calendar
year. Both aviation demand activity forecasts and planning activity levels are estimates of
each of the components of aviation demand listed below. Both will be established for
annual and peak hour activity levels. Existing year from Section 4.1 will be incorporated
into this section.

e Aircraft Operations— The number of landings and takeoffs performed by local
and transient aircraft for commuter/air taxi, general aviation, military movements,
and helicopters.
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e Based Aircraft — The number of general aviation aircraft stored at GNV by the
following type of aircraft: single-engine, multiengine, turboprop, turbojet and
helicopters.

e Instrument Approaches — The number of landings conducted during inclement
weather.

The Aviation Demand Forecast also will produce the following information necessary for
the Part 150 Study:

e Fleet Mix — Specific aircraft types, including conversion to representative types
used in noise modeling software

e Design Aircraft — Aircraft types that conduct in excess of 500 annual operations
and are most demanding in terms of GNV facility requirements and development

e Day/Night Split — Aircraft using GNV during daytime hours and nighttime hours
will beidentified

Aviation demand activity forecasts are projections of expected demand tied to particul ar
years of the 20-year planning period. The activity forecast generated to support the
development purpose and need within the Part 150 Study will identify demand for each
year throughout the planning period.

The Consultant will prepare the aviation demand activity forecasts using various methods
and information sources that may include:

e Standard statistical modeling techniques, such as simple regression analysis,
multiple regression analysis, market share analysis or socioeconomic analysis.

e Local socioeconomic information and forecasts will be obtained from the proper
local authority

e Airport user survey

Consultant will develop, distribute, collect, and record results; Airport staff will

aid in identifying survey recipients and contact information.

Historic operations

Peer-Airport comparative modeling

FAA Aviation Forecasts

FAA Termina Area Forecasts

State system plan forecasts

Preliminary aviation demand activity forecasts and suggested planning activity levels will
be presented and discussed at a meeting with Airport staff and the Part 150 Committee.
Based upon direction received, the Consultant will finalize and document the forecasts
and planning activity levels. Airport staff will transmit this documentation to the FAA
and the State for formal acceptance.

Task 7.2: Forecast Noise Exposure Levels
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Future-year (2012) and long-term (2027) DNL contours will be prepared based on the
projected operations and fleet mix identified under Task 4.1. Contours of equal exposure
of 60, 65, 70 and 75 dB DNL will be calculated. The 2012 contours, based on current
operational procedures, will provide the basis of the Five-Y ear Future Noise Exposure
Map as required by FAR Part 150. The text will clearly delineate that areas outside the 65
dB DNL contour are beyond the typical limits of potential Federal funding for noise
abatement/mitigation purposes. The assumptions used to develop the noise contours will
be discussed in detail in the text and the resulting contours will be certified by the
Consultant.

Task 7.3: Forecast Noise Exposure Impacts

Using the methodology presented under Task 4.3, the estimated impacts on existing
population and incompatible land uses will be determined for the future 2012 noise
exposure condition. Thistask will provide a means of comparing existing noise exposure
impacts to future five-year impacts using a constant basis of comparison. It will also
provide the basis for comparing the noise effects of mitigation alternatives (to be
included in Phase |1 of the study, the NCP).

All findingsin the above element will be summarized by the Consultant and reviewed
with the Part 150 Committee.

Element 8: Working Papers and Report Preparation and
Submission

Task 8.1: Working Paper Revisions and Pre-Draft/Draft/ Final (NEM)
Reports

Interim working papers, which will become the basis for chapters of the Draft NEM
report, will be submitted to the Authority and Airport Management Staff at appropriate
points throughout the study for their review and comment. As described above, working
papers will be prepared for Tasks 3, 4 and 7. Following the general public open house,
the working papers will be finalized and the Pre-Draft, Draft and Final NEM reports will
be prepared. Five (5) copies of the pre-draft NEM report will be submitted for Airport
staff review. Upon completion of the review and comment of the Pre-Draft, five (5)
copies of thefinal Draft NEM report will be prepared and reviewed prior to submission
to the FAA. Twenty five (25) copies of the Final NEM report will be provided to the
Airport for its use and for submittal to the FAA.

Task 8.2: NEM Submission

This task includes assistance to Airport management in coordinating and expediting
federal review of the NEM document. Included is an initial meeting with Airport staff
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and FAA representatives to jointly scan the NEM document to familiarize the reviewers
with its contents and to provide any helpful background information.

PHASE 3 - NOISE COMPATIBILITY PROGRAM

Element 9: Community Involvement Program (for NCP)

Task 9.1: Part 150 Committee Meetings

Two Part 150 Committee meetings will be held during the development of the NCP
(Phase 3) to discuss the issues being addressed in the NCP. The Consultant will facilitate
the meetings and three Consultant members will attend each Part 150 Committee
meeting. The Consultant will provide the necessary handout materials, agendas, minutes
and draft press rel eases announcing the meetings. Prior to each Part 150 Committee
meeting, the Consultant will hold a review with Airport Management Staff and all
presenters to ensure that technical information is clearly conveyed. The Consultant will
prepare 30x40 inch boards and a PowerPoint presentation for each meeting. A summary
of actionsitems/meeting outcomes will be prepared by the Consultant.

Task 9.2: Public Open House and Hearing

One advertised, informal public open house will be held at an appropriate time and
location in association with the development of the Noise Compatibility Program (NCP)
report (the second open house conducted as part of Task 6.2 also will serve as an
opportunity for the public to be apprised of the noise compatibility program). The open
house will be ahybrid format, which will include information stations so that attendees
can ask questions of the Consultant on a one-on-one basis and come and go as their
schedules allow. The open house also will include a PowerPoint presentation, addressed
to all gathered attendees, that summarizes the process and provides timely information so
that the public can provide informed input as each phase of the effort moves forward. The
PowerPoint presentation will be given at a designated time during the open house and
will be advertised in advancein al publicity materials. At the open house, the Consultant
will be responsible for discussing (on a one-on-one basis and through the PowerPoint
presentation) with those in attendance the Part 150 Study process and noise information
available for review. The Consultant will provide 30x40 inch board mounted exhibits
describing the noise abatement alternatives considered, the impacts/benefits related to
each alternative and other information as appropriate.

For the public hearing, the Consultant will provide a presentation and handouts of the
study results and its recommendations. For both the hearing and open house, the
Consultant will provide handouts, sign-in sheets and comment forms. The Consultant
also will draft anews release for the Authority to disseminate to local media. The
Consultant also will summarize comments received and will provide written responses to
the comments for inclusion into the NCP report. A court reporter will provide a transcript
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of the public hearing. The cost for the space to be used for the open house, the cost
associated with the court reporter, and the cost associated with newspaper ads will be
borne by the Authority.

Task 9.3: Meetings with the FAA

Prior to each Part 150 Committee meeting, the Consultant will travel to Orlando to have a
meeting with the FAA. The intent of these meetingsis for the Consultant to brief the
FAA on the progress of the Part 150 Study and to solicit input from the FAA.

Element 10: Identify and Evaluate Noise Abatement Alternatives

Task 10.1: Examine Airport Plan Alternatives

Alternatives associated with physical changes to the airport facility will be evaluated in
this task. Ideas for alternatives will be solicited from the Part 150 Committee members
and the general public. Optionsto be considered will include such measures as
runway/taxiway configurations, the design and location of noise barriers for non-

mai ntenance run-ups, areview of GNV'’s current maintenance run-up policies including
the nighttime ban and authorized locations, and displaced thresholds. Noise exposure
reductions will be determined for each measure considered to be appropriate for the
airport.

Task 10.2: Examine Airport and Airspace Use Alternatives

Ideas for operational aternatives will be solicited from the Part 150 Committee members
and the general public. Operational alternatives will be addressed which could improve
air traffic control opportunities, reduce noise impacts on residences and other noise-
sensitive land uses situated off of the ends of the existing runways and improve the
opportunity to meet mitigation commitments made to nearby residential areas.
Alternatives will be identified in conjunction with representatives of the Authority and
Airport Management Staff, ATCT personnel, and members of the Part 150 Committee.
The alternatives analysis will also address all FAA identified requirements for analyzing
operational alternatives under FAR Part 150.

The evaluation will assess Standard Instrument Departures (SIDS), Standard Terminal
Arrival Routes (STARS), Flight Management System (FMS), Area Navigation (RNAV)
overlays, and other procedures to reduce noise exposure through close coordination with
Airport Management Staff and the FAA. Such options could also include the potential for
optimal departure turn locations and headings to avoid noise sensitive areas; procedures
related to time of day (or night), preferential runway systems as well as the procedures
required for review asidentified in FAR Part 150 guidance.
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These adternatives will include a series of “what if” scenariosto be developed as directed
by Airport management with input from the stakeholders. These could include capacity
noise evaluations, different years of analysis (other than those required by FAR Part 150
guidance), different nighttime assumptions, etc.

In addition, thistask focuses on aircraft arrival and departure procedures, especially noise
abatement departure profile options under FAA Advisory Circular (AC) 91-53A. The
study will identify whether “close-in” or “distant” procedures should be utilized at the
airport asit appliesto both general aviation and jet aircraft. It is anticipated that voluntary
procedures will be devel oped as appropriate.

Task 10.3: Evaluate Airport and Operations Alternatives

Using the scenarios resulting from Tasks 10.1 and 10.2, contours for 60, 65, 70, and 75
dB DNL will be developed for up to five alternatives. If more than five alternatives merit
consideration, the Consultant will inform the Authority and will provide arevised scope
of work and cost estimate for including these additional alternatives. Each alternative will
be evaluated using the following evaluation factors:

e Community impacts including the number of residences and number of noise-
sensitive non-residentia uses within the 60 dB DNL contours and higher shown
in 5 dB increments.

e Cost and ability to implement (flight/fuel consumption, construction, maintenance
and staffing).

e Safety, capacity, and delay.

e Qualitative evaluation of Airspace/Air Traffic Control (ATC) capability through
discussions with FAA's ATC personnel.

e Consistency with existing Airport Policies and other federal, state and local
statutes.

e Summary presentation in matrix format of the operational benefits (reduction in
non-compatible land uses, reduction in population affected etc.) and costs
involved in the alternative procedures, (fuel costs, capital expenditure
reguirements etc).

e Ability to monitor conformance with each alternative procedure.

Based on the results of the analysis and consultation with Airport Management Staff, the
recommended alternatives will be combined and two INM runs will be developed
(existing baseline and future 2012 conditions). The noise abatement benefits of the
combined recommended procedures will be identified.

Task 10.4: Describe Implementation Issues for Noise Abatement
Alternatives

An overview of the actions which will be needed to implement the recommended
operational noise abatement program will be prepared. These may include:
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Aircraft operational management policies,
Tower |etters of agreement,

Noticesto Airmen,

Implementation schedule,

Funding requirements,

Other documents needed for implementation.

In addition, the responsible entity for implementing each operational procedure will be
identified.

Task 10.5: Prepare Interim Report on Noise Abatement Alternatives

A written working paper will be prepared to summarize the findings and
recommendations resulting from the alternatives analysis. Thiswill be included as a
major chapter of the NCP report.

All findings in the above element will be summarized by the Consultant and reviewed
with the Part 150 Committee.

Element 11: Identify and Evaluate Compatible Land Use
Alternatives

Task 11.1: Examine Corrective Strategies to Resolve Existing Land
Use Incompatibilities

Corrective strategies are those that can be implemented to mitigate the impact of aircraft
noise on existing incompatible uses (such as schools and residences). The focus of this
task will involve the expansion of the current noise mitigation program. Specific areasto
be considered for mitigation measures will be identified and plotted on mapping. Specific
lists of parcels (and property owners) will be identified as will timing/phasing of the
expanded program. Estimated costs for managing and implementing the program will
also be developed.

Task 11.2: Examine Preventive Strategies to Discourage Future Land
Use Incompatibilities

Thistask will review the various preventive policies available to discourage future land
use incompatibilities and eval uate the growth risk future incompatible uses. In addition,
this task will evaluate methods of notification and other controls that could be
implemented to make future residents in the vicinity of the Airport aware of aircraft
overflight areas. The evaluation will include:

. The degree of effectiveness of notification or other options,
. The administrative complexities of implementation,
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. The political and legal implications, and
. The cost to local land planning agencies for implementation.

Task 11.3: Evaluate the Feasibility, Costs, and Benefits of Land Use
Policies

The noise abatement procedures evaluated in the Part 150 Study may result in changes to
the location and extent of coverage of previously approved land use management
techniques or changes in the types of land use control that may be required in the
Airport’svicinity.

Thistask will involve the comparison of any revised flight procedures or corridors and
noise contours associated with this study against the presently approved land use
management programs. This review will incorporate the 60 DNL dB contour within the
current airport environs overlay zone. From this analysis, the Airport and local planning
offices will be able to identify the geographical boundaries, if appropriate, of any
alterations to existing overlay zones.

In addition, evaluation criteriafor land use related actions will include:

land use compatibility with noise exposure level,

compatibility with physical features of the environment,

compatibility with existing or future needs,

compatibility with community development goals such as housing, recreation,
historic, or open space,

. compatibility with airport requirements such as the Runway Protection Zone
(RPZ).

More specific criteriafor evaluating land use policies may include:

. degree of noise reduction for sensitive land uses such as schools, residences, and
hospitals,

cost of implementation and available funding,

effect on community tax base,

effect on neighborhood social and economic fabric,

effect on balance of land usein the area,

relation of various land use strategies to the Part 150 program as awhole.

Task 11.4: Describe Implementation Issues for Each Land Use
Strategy

An overview of the actions which will be needed to implement the recommended land
use strategies will be prepared. These may include:

. Comprehensive Plan amendments,
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Overlay zoning changes,

Land use ordinance modification,

Property acquisition expansion,

Sound insulation/avigation easement purchase program modifications.

Each action will be identified in terms of:

. The responsible agency,
. The nature of that responsibility, and
. The actions that must be taken to initiate implementation.

A schedule for implementing each action, including both beginning and ending years,
will be defined in consultation with the Authority and Airport Management Staff.
Estimated costs for implementing each action will be calculated and potential sources of
funds to defray these costs will be identified.

Task 11.5: Prepare an Interim Report on Land Use Alternatives

The Consultant will prepare a working paper summarizing the findings and
recommendations resulting from the land use related portion of the study. Thiswill be
included as a major chapter of the NCP report. All findingsin Element 11 will be
summarized by the Consultant and reviewed with the Part 150 Committee.

Element 12: Recommend Noise Compatibility Program

Task 12.1: Prepare and Present Draft Recommendations

Applying the results of the Alternatives Analysis (resulting from analysisin Elements 9,
10 and 11), an initial recommended program consisting of both operational and land use
management procedures will be identified for GNV. The finalization of these
recommendations will include coordination with the Part 150 Committee, air traffic
control, local planning and zoning officials, and the Authority and Airport Management
Staff. The Authority will make the final recommendation following the appropriate
consultations discussed above. This step will include the organization of the measures
into final scenarios for current and 5-year implementation.

Task 12.2: Prepare and Present Final Recommendations

Based on the input received in response to the draft recommendations, the final Noise
Compatibility Program recommendations will be made.
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Task 12.3: Prepare Detailed Action Plan for Part 150 NCP
Implementation

Thistask will address the critically important issues of implementation, enforcement,
monitoring and review of the NCP. Thiswill include the recommended procedures to
implement each measure, responsible entities for implementing each measure, schedules
for implementing each measure and prepare drafts of materials that may be needed to
implement the program. Drafts and/or samples of the types of materials that could be
used to implement the program will be provided, including draft tower orders or
bulletins, Jeppesen manual inserts, letters of agreement, Memoranda of Understanding
(MOQOUs), sample easements, sample notification language, airport noise abatement
reminder signs, and samples of ordinances, zoning maps, and building code revisions.
Specific recommendations will be made regarding the best-practices approach to
addressing aircraft noise complaints. All findingsin Element 12 will be summarized by
the Consultant and reviewed with the Part 150 Committee.

Element 13: Prepare and Submit Part 150 Documentation

Task 13.1: Preparation of the Draft and Final NEM and NCP
Documentation

Interim working papers which are developed as the study proceeds will become the basis
for chapters of the Draft NEM and NCP Report. The NEM and NCP reports will be
prepared consistent with the requirements of FAR Part 150 and in aform preferred by the
pertinent Regional office of the FAA. Prior to the public hearing, ten (10) copies of the
pre-draft FAR Part 150 report will be prepared for Airport staff review. Upon completion
of the review of the Pre-Draft, twenty five (25) copies of the Draft FAR Part 150 Study
will be prepared and made available for public review. After completion of the Public
Hearing, al corrections to text and graphics will be made, and aFinal FAR Part 150
Report will be prepared for the Authority, after which it will be presented to the FAA for
FAA approval.

Task 13.2: Prepare and Provide Summary and Information Materials

Material that summarizes the Part 150 process and results will be prepared for the
Authority to use for NCP publicity.

Task 13.3: Summary Brochure

An 11x17 full color brochure will be prepared that summarizes the study process, results,
FAA-approved recommendations, and implementation procedures.
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Task 13.4: PowerPoint Presentation and Script

A PowerPoint presentation and script that summarizes the study process results, FAA
approved recommendations, and implementation mechanisms will be prepared. The
presentation will include text, graphics and other types of illustrations used in the
preparation of the FAR Part 150 NEM and NCP. The PowerPoint presentation will be
provided to the Authority for its creation of individualized presentations of specific
audiences.

Element 14: Update of Local Government Land Development
Code

This task includes the update of future Airport Noise overlay maps and language within
the Land Development Code of the City of Gainesville and Alachua County to be
consistent with the Noise Equivalent Maps produced as part of the Part 150 Study. Itis
anticipated that both updates, while similar, will run on separate parallel tracks to provide
the necessary coordination with each unique local government requirement for revisions
to the Land Development Code.

Task 14.1: Review Existing Noise Overlay Language within the City of
Gainesville Land Development Code:

The Consultant will review the existing language within the City of Gainesville Land
Development Code and will compare and contrast the existing code language versus the
language and maps produced as part of the Part 150 Study Update.

Task 14.2: Prepare Documentation Package to Update Land
Development Code for the City Of Gainesville

The Consultant will prepare alist of recommended changes to the City of Gainesville
Land Development Code associated with the Part 150 Study along with the necessary
justification to aid in the review by City Planning Staff. Any application fees required by
the City of Gainesville are not included as part of this task.

Task 14.3: Meetings with City of Gainesville Planning Staff

The Consultant will conduct two working meetings with City of Gainesville Planning
Staff and other interested parties to review and discuss any recommended changes to the
noise overlay language and maps within the Land Development Code. This task includes
the preparation for the meeting, attendance at the meeting by study team members and
preparation of follow-up items resulting from the meetings.
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Task 14.4: Neighborhood Workshop

The Consultant will facilitate and attend a neighborhood workshop that will be held at the
Airport to review and discuss changes to the noise overlay zones for GNV and any
related changes to the Land Development Code. The Consultant will prepare the meeting
agenda, attend the meeting, and prepare meeting notes. It is anticipated that the
Neighborhood Workshop will be held concurrently for with the one required by Alachua
County for similar changes to their Land Development Code.

Task 14.5: City Plan Board Presentation

The Consultation will attend and make a presentation to the City Of Gainesville Plan
Board for the recommended changes to the Land Development Code. The Consultant will
prepare for the presentation and will lead the presentation. The Consultant also will make
any suggested changes to the proposed changes to the Land Devel opment Code that
occur as aresult of the presentation to the City Plan Board.

Task 14.6: City Commission Presentation #1

The Consultant will make the first presentation to the City Of Gainesville Commission
for the recommended changes to the Land Development Code. The Consultant will
prepare for the presentation and will lead the presentation. The Consultant also will make
any suggested changes to the proposed changes to the Land Development Code that
occur as aresult of the presentation to the City Commission.

Task 14.7: City Commission Presentation #2

The Consultant will make afinal presentation to the City Of Gainesville Commission for
the recommended changes to the Land Development Code. The Consultant will prepare
for the presentation and will lead the presentation.

Task 14.8: Review Existing Noise Overlay Language within Alachua
County Land Development Code

The Consultant will review the existing language within the Alachua County Land
Development Code and compare and contrast the existing code language versus the
language and maps produced as part of the Part 150 Study.
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Task 14.9: Prepare Documentation Package to Update Land
Development Code for Alachua County

The Consultant will prepare alist of recommended changes to the Alachua County Land
Development Code along with the necessary justification to aid in the review by City
Planning Staff. Any application fees required by the City of Gainesville are not included
as part of this element.

Task 14.10: Meetings with Alachua County

The Consultant will conduct two working meetings with Alachua County Planning Staff
and other interested parties to review and discuss any recommended changes to the noise
overlay language and maps within the Land Development Code. This task includes the
preparation for the meeting, attendance at the meeting by study team members and
preparation of follow-up items resulting from the meetings.

Task 14.11: Neighborhood Workshop

The Consultant will facilitate and attend a neighborhood workshop will be held at the
Airport to review and discuss changes to the noise overlay zones for GNV and any
related changes to the Land Development Code. The Consultant will prepare the meeting
agenda, attend the meeting, and prepare meeting notes. It is anticipated that the
Neighborhood Workshop will be held concurrently for with the one required by the City
of Gainesville for similar changesto their Land Development Code.

Task 14.12: Alachua County Plan Board Presentation

The Consultation will attend and make a presentation to the Alachua County Plan Board
for the recommended changes to the Land Development Code. The Consultant will
prepare for the presentation and will lead the presentation. The Consultant also will make
any suggested changes to the proposed changes to the Land Devel opment Code that
occur as aresult of the presentation to the County Plan Board.

Task 14.13: Alachua County Board of County Commissioner
Presentation #1

The Consultant will make the first presentation to the Alachua County Board of County
Commissioner for the recommended changes to the Land Development Code. The
Consultant will prepare for the presentation and will lead the presentation. The
Consultant also will make any suggested changes to the proposed changes to the Land
Development Code that occur as aresult of the presentation to the County Commissioner.
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Task 14.14: Alachua County Board of County Commissioner
Presentation #2

The Consultant will make afinal presentation to the Alachua County Board of County
Commissioner for the recommended changes to the Land Development Code. The
Consultant will prepare for the presentation and will lead the presentation.

Element 15: Prepare NEPA Documentation on Noise Measures to
be Implemented

Upon completion of Tasks 1 through 14, the Consultant will consult with the FAA on the
need to prepare NEPA documentation for any of the recommended measures identified in
Element 12.

Task 15.1: Prepare Preliminary Draft NEPA Document

After the FAA has accepted the noise mitigation measures identified in Element 12, the
Consultant will prepare a preliminary draft NEPA document that addresses the
environmental impacts associated with the implementation of these noise mitigation
measures. The preliminary draft NEPA document could be in the form of a Categorical
Exclusion (CatEx), an Environmental Assessment (EA), or an Environmental |mpact
Statement (EIS), and the form will be dependent on the magnitude of impacts associated
with the implementation of the noise mitigation measures identified in Element 12. The
preliminary draft NEPA document will be prepared in aformat that is acceptable to the
FAA and will analyze all of the potential impacts that could occur as aresult of the
implementation of the noise mitigation measuresidentified in Element 12. The
Consultant will provide review copies of the preliminary draft NEPA document to the
Authority for its review and comment.

Task 15.2: Publish Draft NEPA Document

Upon receipt of the comments on the preliminary draft NEPA document from the
Authority, the Consultant will publish the draft NEPA document for public and agency
review. Copies of the draft NEPA document will be provided to all interested partiesin
the mailing list maintained by Airport Management Staff for the Part 150 Study (i.e., the
same parties that receive the newsletters described in Tasks 5.4 and 10.3).

Task 15.3: Publish Final NEPA Document

After the close of the comment period on the draft NEPA document, the Consultant will
prepare responses to al comments received during the comment period and revise the
draft NEPA document to address those comments. A preliminary final NEPA document
will be provided to the Authority and the FAA for review and comment. Upon
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authorization from Airport Management Staff and the FAA, the Consultant will publish
the final NEPA document.
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AIRPORT BUSINESS

7. Election of Officersfor FY 2008

The Nominating & Governance Committee met in August and nominated
the following slate of candidates of officers at the August 23, 2007 meeting

of the Authority:
Candidate for Chair: Peter L. Johnson
Candidate for Vice-Chair: W.E. “Mac” McEachern

Candidate for Secretary/Treasurer:  JamesL. Stringfellow

According to GACRAA By-Laws, Article Il1, Section 2, Election of Chair,
Vice-Chair, and Secretary/Treasurer, the Char, Vice-Chair, and
Secretary/Treasurer of the Authority shall be elected by its members for a
term of one (1) year and no member shall hold the same office for more than
two (2) consecutive years. The election for each office shall be conducted at
the regular September meeting of the Authority or as soon theresfter as
practicable and effective at the conclusion of the September meeting.
Nominations can also be made from the floor at the September election of
officers.

Recommendation: Open the floor for nominations and then vote.





