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INVOCATION 
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GACRAA MEMBER RESIGNATION 
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Q US Airways – Lease Agreement – Resolution 10-034 _______________________________45 
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1. University Air Center____________________________________________________________47 
2. Gator Aviation Services, LLC _____________________________________________________47 
3. R D Air Services, LLC ___________________________________________________________47 
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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY 

Wednesday, June 30, 2010 at 4:00 p.m. 
Airline Passenger Terminal – Board Room 

Monthly Meeting  
Highlights 

 
 
 
Call To Order By the Vice-Chair   -   Vice-Chair Kinnon Thomas called the meeting to order 
at 3:55 p.m. 
 
Invocation   -   Ian Fletcher delivered the invocation. 
 
Pledge of Allegiance   -   Bill Breeze led the Pledge of Allegiance. 
 
GACRAA Member Resignation 
Mr. Thomas announced that Mr. Remzey Samarrai resigned his appointment to Gainesville-
Alachua County Regional Airport Authority; there are currently eight members serving on the 
Board. 
 
Roll Call 
Authority Members Present at Roll Call: Billy Brashear, Bill Breeze, Ron Ewers, Ian Fletcher, 
Kinnon Thomas and Janet Woods were present.   
 
Mark Goldstein and Win Phillips were absent. 
 
Ex-officio member Brent Christensen was absent. 
 
City of Gainesville liaison Erik Bredfeldt was absent. 
 
Determination of a Quorum: A quorum was present at roll call. 
 
Approval of Monthly Meeting Highlights for May 27, 2010 
Dr. Brashear moved approval of the monthly meeting highlights for May 27, 2010.                  
Mr. Ewers seconded the motion.  Motion passed. 
 
Adoption of Agenda 
Ms. Woods moved to adopt the agenda.   Mr. Breeze seconded the motion.  Motion passed. 
 
Citizens’ Input – Non-agenda Items - None 
 
Airport Authority Input – Non-agenda Items 
Ms. Woods reported that she has had discussions with four (4) City Commissioners who are 
interested in seeing RTS working more closely with the Airport to bring bus service to GNV. 
 
Consent Agenda: 
Mr. Ewers moved to adopt the Consent Agenda.  Mr. Breeze seconded the motion.  Motion 
passed. 
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With the adoption of the Consent Agenda, the Board approved staff’s recommendation to accept 
the proposed policy and premium offered by ACE Aviation through Arthur J. Gallagher & 
Company for Airport Liability Insurance for the period July 2, 2010 through July 1, 2011. 
 
Airport Business: 
 
Information Items: 
 
Multi-Modal Facility (Ground Transportation Hub) 
Mr. Penksa noted that this item is also on the main agenda; see Contract Award – Project 10-005 
– Ground Transportation Hub – Resolution 10-025.  He reported that staff recommends that a 
contract be awarded to the lowest responsive bidder. 
 
Consolidated Rental Car Facility and Expanded Ready Return Lot 
Mr. Penksa reported that development of the design and site plan continues with the intention of 
making sure that all of the rental car companies’ needs are met.  The site plan will be sent to the 
city for review. 
 
Terminal Solar Panel Project 
Mr. Penksa reported that staff would like to issue a new RFP for this project.  He noted that 
many qualified responses were received in response to a recent Request for Statement of 
Qualifications. However, there were several responses that were not submitted by contractors 
licensed in the state and some respondents did not fully understand the minimum qualification 
requirements.  Staff plans to finalize the RFP documents with the intent of advertising the project 
by mid-July. 
 
Taxiway A Pavement Rehabilitation Project – Phase I 
Mr. reported that the bid opening was held on June 23, 2010 and the low bid was below the 
engineer’s estimate.  He noted that this item is on the agenda; see Contract Award – Project 10-
007 – Taxiway A Rehabilitation & Crack Sealing – Resolution 10-027. 
 
Wildlife Hazard Study and Wildlife Management Plan 
Mr. Penksa reported that preparation of an FAA approved Wildlife Hazard Management Plan is 
anticipated as a result of the Wildlife Hazard Study.  Staff recommends including the cost of the 
plan in the FAA AIP application that is on the agenda, see Agenda Item # 5. 
 
Airport Wildlife / Security Fence – Phase I 
Mr. Penksa reported that the contractor is working to complete all punch-list change order items 
and that staff anticipates final FAA closeout in August. 
 
Taxiway C Rehabilitation 
Mr. Penksa reported that bids were opened on June 23, 2010 and that the bids were below the 
engineer’s estimate.  He noted that the item is on the agenda; see Contract Award – Project 10-
008 – Rehabilitation Taxiway C – Resolution 10-028. 
 
Rehabilitation of South Airfield Lighting Vault and Miscellaneous Airfield Lighting 
Improvements 
Mr. Penksa reported that bids for this project were also opened on June 23, 2010 and the bids 
were below the engineer’s estimate.  He noted that the item is on the agenda; see Contract Award 
– Project 10-006 – South Vault Renovation & ALCS Upgrade – Resolution 10-026. 
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Marketing Task Force 
Ms. Danisovszky, Manager of Public Relations and Government Affairs, reported that the task 
force is making progress in calling on local businesses and organizations to encourage the 
adoption of “buy local” travel policies.  She noted that many businesses are very receptive to 
meeting with airport representatives to discuss and provide feedback regarding travel needs. 
 
Passenger / Cargo / Fuel / Airline Load Factor Statistics 
Mr. Penksa reported that May 2010 was another good month, noting that both April and May 
were very strong.  He stated that Tailwinds representatives are pleased with business which is 
exceeding expectations, especially this month as the World Cup soccer is generating additional 
business.   
 
Mr. Penksa reported that he and Ms. Danisovszky met with Delta Airlines route planning 
representatives on June 25.  He stated that ASA is gradually phasing out 50-seat regional jets in 
favor of 70-seat regional jets.  He stated that staff encouraged Delta to review their O & D fares 
to Atlanta and requested additional seats and frequency be considered. 
 
Finance Report 
Mr. Matt Lyons, CFO/Business Manager, reviewed the Finance Report for the period ending 
May 31, 2010.  He reported the following results:  
 

Revenue May Year-to-Date 
Actual (8 mos.)

May Year-to-Date 
Budget  (8 mos.) 

Variance 
Over / (Under)

Total Operating Revenue $2,653,174.66 $2,588,639.83 $64,534.83 
  
  

Expenses May Year-to-Date 
Actual

May Year-to-Date 
Budget 

Over / (Under)

Total Expenses $2,196,369.88 $2,259,411.89 ($63,042.01)
  
  

Income (Loss) Before Depreciation 
and Interest 

$456,804.78 $329,227.94 $127,576.84 

Interest (Capitalized and Expensed) $258,322.50 $288,767.71 ($30,445.21)

Income (Loss) Before Depreciation $198,482.28 $40,460.23 $158,022.05

 
Mr. Lyons, reported that additional unplanned expenses related to repairing April’s storm 
damage are anticipated. 
 
Ms. Woods moved to accept the Finance Report.  Mr. Breeze seconded the motion.  Motion 
passed. 
 
Facilities & Planning Committee Report 
Dr. Brashear reported that the Facilities & Planning Committee met on June 29 and recommends 
approval of the contract awards for the following projects as presented. 
 
Contract Award – Project 10-005 – Ground Transportation Hub Project – Resolution 10-025 
Mr. Penksa reported that plans were provided to RTS for review prior to finalizing the design of 
the facility.  He stated that the lowest responsive bidder for this project was Mandese White 
Construction, Inc., Gainesville, FL and the bid was below the engineer’s estimate and within the 
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project budget.  Mr. Penksa stated that the Board has previously approved a grant offer from the 
Federal Transit Authority for $291,534, or 74.5% of the total project costs.  He noted that the 
remaining costs will be shared by FDOT and GACRAA with the Airport’s share to be included 
in PFC Application # 4.   
 
Dr. Brashear moved to adopt Resolution 10-025 authorizing the execution of a contract with 
Mandese White Construction, Inc., Gainesville, FL for the construction of a Ground 
Transportation Hub.    Mr. Breeze seconded the motion.  A roll call vote followed:  Dr. 
Brashear – aye, Mr. Breeze – aye,  Mr. Ewers – aye, Mr. Fletcher – aye, Ms. Woods – aye and 
Mr. Thomas – aye.  Motion passed 6-0. 
 
Contract Award – Project 10-006 – South Vault Renovation & Airfield Lighting Control System 
Upgrade Project – Resolution 10-026 
Mr. Penksa reported that the bids were below the engineer’s estimate. He recommended that the 
Board approve a contract award for the base bid and all bid options to the lowest responsive 
bidder, Military Construction, Corp., Jacksonville, FL, contingent on FAA review and approval 
of the bids, legal counsel review of the contract, and receipt and execution of an FAA grant offer 
funding ninety-five percent (95%) of the eligible costs of the project.   
 
Dr. Brashear moved to adopt Resolution 10-026 authorizing the execution of a contract with 
Military Construction Corp., Jacksonville, FL for the South Vault Renovation and Airfield 
Lighting Control System Upgrade Project.  Mr. Breeze seconded the motion.  A roll call vote 
followed:  Mr. Breeze – aye,  Mr. Ewers – aye, Mr. Fletcher – aye, Ms. Woods – aye, Dr. 
Brashear – aye,  and Mr. Thomas – aye.  Motion passed 6-0. 
 
Contract Award – Project 10-007 – Taxiway A Rehabilitation & Crack Sealing Project – 
Resolution 10-027 
Mr. Penksa reported that this project encompasses rehabilitation of the older portion of Taxiway 
A and crack sealing on the newer portion that does not yet require repaving.   He stated that the 
bids were below the engineer’s estimate and that some discretionary FAA AIP funding may be 
needed to complete the crack sealing portion of the project.  Mr. Penksa stated that the 
rehabilitation portion of the project is anticipated to be funded by FAA AIP entitlement funding. 
He reported that the lowest responsive bidder was John C. Hipp Construction Equipment 
Company, Alachua, FL.  Mr. Penksa reported that the project is phased to allow access from the 
GA ramp to R/W 7-25 at all times; he noted that the safety and phasing plan for the project 
identifies the dates of UF’s home football games and specifies that the GA ramp be accessible on 
the Fridays and Saturdays of the home games.  Mr. Penksa indicated that the contract award is 
contingent on FAA review and approval of the bids, legal counsel review of the contract, and 
receipt and execution of an FAA grant offer funding ninety-five percent (95%) of the eligible 
costs of the project. 
 
Dr. Brashear moved to adopt Resolution 10-027 authorizing the execution of a contract with 
John C. Hipp Construction Equipment Company, Alachua, FL for the Taxiway A 
Rehabilitation and Crack Sealing Project.  Mr. Ewers seconded the motion.  A roll call vote 
followed:  Mr. Ewers – aye, Mr. Fletcher – aye, Ms. Woods – aye, Dr. Brashear – aye, Mr. 
Breeze – aye,  and Mr. Thomas – aye.  Motion passed 6-0. 
 
Contract Award – Project 10-008 – Taxiway C Rehabilitation Project – Resolution 10-028 
Dr. Brashear moved to adopt Resolution 10-028 authorizing the execution of a contract with 
Andrews Paving, Inc., Gainesville, FL for the rehabilitation of Taxiway C.  Mr. Fletcher 
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seconded the motion.  A roll call vote followed:  Mr. Fletcher – aye, Ms. Woods – aye, Dr. 
Brashear – aye, Mr. Breeze – aye, Mr. Ewers – aye, and Mr. Thomas – aye.  Motion passed  
6-0. 
 
FDOT Joint Participation Agreement (JPA) # 40451849401 Supplement # 1 – Resolution 
10-029 
Mr. Penksa reported that FDOT funding was previously accepted in the amount of $100,000 but 
is being reduced due to lower costs bid on the Taxiway C rehabilitation project.  The grant 
amount is being reduced to $34,419 which will cover the FDOT share of this project.  The 
remaining FDOT funding of approximately $65,000 is anticipated to be shifted to the South 
Vault Rehabilitation and Airfield Lighting Upgrade project.  
 
Dr. Brashear moved to adopt Resolution 10-029 authorizing the execution of FDOT Joint 
Participation Agreement # 40451849401 Supplement # 1.   Mr. Breeze seconded the motion.  A 
roll call vote followed:  Ms. Woods – aye, Dr. Brashear – aye, Mr. Breeze – aye, Mr. Ewers – 
aye, Mr. Fletcher – aye, and Mr. Thomas – aye.  Motion passed 6-0. 
 
FAA AIP Grant # 31 Application and Acceptance – Resolution 10-030 
Mr. Penksa reported that the request for FAA AIP funding is based on the bid amounts for the 
projects named in the application.  The application includes all base bids and alternates and that 
some discretionary funding will be required to fund some of the bid alternate work.  He 
recommended that the Board pre-approve acceptance of the anticipated grant so that the staff can 
move forward with requesting that the item be placed on an upcoming City Commission agenda.   
 
Mr. Fletcher moved to adopt Resolution 10-030 authorizing the application and acceptance of 
anticipated FAA AIP Grant Offer 3-12-0028-31-2010.  Mr. Ewers seconded the motion.  A roll 
call vote followed:  Dr. Brashear – aye, Mr. Breeze – aye, Mr. Ewers – aye, Mr. Fletcher – aye, 
Ms. Woods – aye, and Mr. Thomas – aye.  Motion passed 6-0. 
 
Master Planning Recommendations 
Mr. Penksa reported that the Facilities & Planning Committee heard a report from consultant 
Eng, Denman & Associates, Inc. regarding areas of the airport identified for future development.   
 
Clay Sweger, AICP, a land planner with Eng, Denman & Associates, Inc., provided a 
presentation to the Board on a study of airport property suitable for development.  Mr. Sweger 
also provided the following short-term and long-term master planning recommendations for the 
Board to consider: 

Short Term 
Q Change future land use and zoning designations of tax parcel 08192-000-000 (former 

horseshow grounds) from Conservation to Business Industrial/BI; 
Q Amend the Airport Facilities/AF zoning designation to allow solar electric generation 

facilities; 
Q Amend the Airport Facilities/AF zoning designation to increase the amount of 

permitted future office, retail, service and permit light manufacturing activities. 
Q Change land use zoning designation of select Airport Industrial Park properties from 

Industrial /I-2 to Business Industrial/BI; 
Q Pursue grant funding to execute these master plan initiatives, including constructions 

of additional infrastructure; 
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Q Seek City support and buy-in to these master plan initiatives. 

Long Term 
Q Expand the Airport Industrial Park (Unit IV); 
Q Master plan the area located to the southeast of the Airport Industrial Park; 
Q Acquire adjacent undeveloped lands to the east of the airport for future expansion. 

Mr. Sweger indicated that the next cycle for City land use changes closes in October. 
 
Dr. Brashear moved to approve the short-term recommendations presented and to direct the 
Chief Executive Officer to pursue accomplishment of the work as he sees fit.   Mr. Breeze 
seconded the motion.  Motion passed. 
 
Tenant Reports 
Mr. Bill Pokorny, University Air Center (UAC) general manager, reported that UAC has 
continued to offer a discount of 70 cents per gallon on the self-serve fuel pump as a way to 
generate additional business.  He noted that results from advertising in FLYING magazine were 
disappointing.  He reported that customer service efforts have been increased by having staff 
greet patrons arriving on the ramp with complimentary bottles of water. 
 
Airport Authority Comments 
Mr. Breeze reported that the Civil Air Patrol (CAP) is interested in renovating the abandoned 
Gator Air building (Bldg # 28).   CAP representative, Capt. Thomas Beukelman, attended the 
Facilities & Planning Committee meeting on June 29.  Mr. Breeze stated that Mr. Penksa was not 
in favor of allowing the CAP to renovate the abandoned building which is in poor condition. 
 
Mr. Penksa reported that at the Facilities and Planning Committee meeting, he encouraged Capt. 
Beukelman to provide a plan that describes the size and type of facility that CAP would like to 
construct so that staff can identify a site on the airport that would accommodate their needs.  He 
indicated that it may be more cost effective to demolish the abandoned building than to 
rehabilitate it due to its condition.  He noted that staff tried to accommodate the CAP’s needs by 
designing a meeting room on the end of one of the rows of T-Hangars that were constructed in 
2007, however the CAP declined to follow through with the build-out due to a lack of funds.  
Mr. Penksa recommended that CAP’s construction plan include a budget; he invited the CAP to 
work with staff to come up with a solution. 
 
Mr. Penksa announced that RTS will begin bus service to the Airport on August 16, 2010. 
 
Airport Authority Attendance 
No issues to report at this time. 
 
Adjournment 
There being no further business, the meeting was adjourned at 5:05 p.m. 
 
GACRAA Monthly Meeting 
____________________________     _________________ 
Chair         Date 
____________________________     _________________ 
Secretary/Treasurer       Date 



7/29/10:   A 90% design review meeting was held with staff and the consultant on 
July, 15, 2010.  Staging, phasing and security/safety plans were discussed.  Final 
comments were submitted by staff.  Key drawing sheets are being prepared for final 
comments from the rental car companies. 

5. Expanded Rental Car Ready Lot 
Staff met with rental car representatives on June 5th. The local rental car managers 
prefer GACRAA move forward on expanding the ready-return lot ASAP and give 
this project priority over the car service center (Quick Turnaround Facility) using 
CFC funds.  Staff will ask one of our consultants to prepare an estimate of 
construction costs for further consideration. 
 
Representatives of Hertz and Avis/Budget requested a meeting with staff to discuss 
options regarding CFC funds.  A meeting has been scheduled for October 28, 2008. 
 
Staff met with the above mentioned rental car companies to discuss Airport staff’s 
initial concepts for both the ready return lot and the car service facility.  The rental 
car companies are evaluating the concepts and will make comments.  Once 
comments are received, staff will make a recommendation to the Facilities and 
Planning Committee.  A December meeting is anticipated.  
 
Staff met with all rental car companies to discuss a plan to expand the existing 
National car service facility.  Both the rental car companies and GACRAA Facilities 
& Planning Committee were in favor of this option.  Expansion of the ready return 
lot is still the highest priority for existing CFC funds.  The Facilities & Planning 
Committee has approved hiring a consultant to develop expansion alternatives and 
prepare cost estimates.  The consultant will work closely with the rental car 
operators.  Once an alternative has been selected, staff will submit a recommendation 
for construction. 
 
The consultant met with Airport staff and local car operators on 2/23/09 to discuss 
project requirements.  Several concepts will be developed after data collection is 
completed.  A first step meeting with the city will follow to discuss city requirements 
and site permitting. 
 
Staff met with the consultant and rental car operators on 4/21/09 to review concepts 
drawings for the facility.  A favored concept will be sent to the rental car corporate 
offices for final review.  Upon acceptance by the rental car operators and GACRAA, 
a first step meeting will be held with City staff to review permitting requirements.  A 
design proposal for the facility will be developed after the first step meeting, 
tentatively scheduled for mid-May.  
 
The first step meeting will be held concurrently with the consolidated rental car 
service facility, tentatively scheduled for June, 2009. 
 
Staff has received a proposal for design services for the parking lot and the 
consolidated rental car service facility.  Staff is evaluating the proposal and intends 
to have a recommendation for GACRAA action in October, 2009.  GACRAA 
approved Task Order # 3 with Passero Associates for design of the parking lot.  
Design is underway. 
 



 
The final contract has bee prepared.  Staff is awaiting issuance of the FAA Grant 
offer, which is expected by September 7, 2009. 
 
The FAA Grant offer (AIP 30-2009) was received on September 17, 2009 and 
accepted and returned on September 22, 2009.  
 
The contract was executed and Notice to Proceed was issued on November 5, 2009.  
FAA has approved the proposed contract for the 1 year long Wildlife Hazard 
Assessment, Phase 1.  Once the assessment is complete, the FAA will determine if a 
Wildlife Hazard Management Plan is required.  A pre-study kickoff meeting was 
held with staff, the consultant and the FAA on November 5th.  The study will begin 
in December and last approximately 1 year. 
 
Required training of airport operations and maintenance employees on wildlife 
hazards and mitigation was completed on January 22, 2009.  The consultant also has 
given its quarterly progress report and findings.  The study continues. 
 
4/28/10:  The next quarterly review meeting with the consultant has been scheduled 
for May. 
 
6/30/10:  Preparation of an FAA approved Wildlife Hazard Management Plan is 
anticipated.  The cost of the plan is estimated to be $21,262.  Staff recommends 
approval of an FAA AIP application to fund 95% of the cost of the plan.  Special 
FAA funds are available for this purpose.  Submittal of the grant application is 
anticipated by early July with the funding available beginning October 1, 2010. 
 
7/29/10:  FAA Grant Application has been submitted and staff is awaiting notice 
from the FAA regarding a grant award. 

11. Airport Wildlife / Security Fence – Phase I 
URS Corporation has submitted Task Order # 5 for design of a New Perimeter 
Security Fencing and Wildlife Fencing project (Agenda item # 6 – 4/23/09).    An 
anticipated FAA FY09 AIP Entitlement grant is expected to fund design and 
construction of the project’s base bid, the installation of a new 10’ high wildlife 
fence around the vegetated wetlands on the eastern perimeter of the airport.  
Additional work may be accomplished with FAA FY09 AIP discretionary funding, if 
approved.   
 
The project is now in design phase and the bid opening is tentatively scheduled for 
July 22, 2009. 
 
Five (5) bids were received on July 28, 2009; staff and URS Corp. will review the 
bids and present a recommendation to the Board at its meeting on July 30.   
 
Bids were received and a contract will be awarded to the low bidder upon receipt of 
an FAA Grant offer.  The FAA Grant offer is expected by September 7, 2009.   
 
The FAA Grant offer (AIP 30-2009) was received on September 17, 2009 and 
accepted and returned on September 22, 2009.  Staff recommends award to the low 
bidder, Long Fence Co., Inc. of Atlanta, GA for bid schedules A, C, D, F G and 



modified/reduced bid schedule B.  This award is commensurate with the 
funding/scope awarded by FAA.  
 
GACRAA awarded the contract to Long Fence Co., In as recommended by staff.  It 
is anticipated that contracts will be executed by November 30, 2009.  A pre-
construction meeting has been scheduled for November 30th.  Staff plans to issue a 
Notice to Proceed directly thereafter.  The contractor has up to sixty (60) calendar 
days to complete mobilization and being construction.  The total time for completion 
is 150 days from Notice to Proceed. 
 
The contractor is preparing a completion schedule for approval by the consultant and 
has begun mobilizing.  Construction is expected to begin in late January. 
 
Construction is underway.  Fencing and related materials have been delivered.  
Trenching for new fence posts and buried fence apron is underway.  Approximately 
¾ mile of trench on the east side of the airport has been completed. 
 
3/25/10: Contractor continues to install fence fabric along the east boundary of the 
Airport.  Approximately 2,300 feet of fence has been installed as of March 17, 2010.  
All fence posts in Bid Schedule A (4,300 L.F.) have been installed.  Installation of 
underground fiber optic cables for new electric gate (# 38) and new gate controls and 
security camera at the Fuel Farm is underway. 
 
5/27/10:  All fencing and gates have been installed.  Some minor access control 
equipment is yet to be installed.  A formal walk-through of the project was held on 
May 21, 2010 and the project was deemed substantially complete.  A punch list for 
final completion has been developed. 
 
6/30/10:  The contractor is working to complete all punch-list and change order 
items. Staff anticipates final FAA closeout in August. 

12. Gum Root Park Property Management MOU 
City staff from the Nature Operations Division (NOD) has submitted a conceptual 
idea and Gum Root Park Land Management MOU for review by airport staff, 
attorney y and Board.  A brief outline of the MOU will be given at the July 30th 
GACRAA meeting to discuss the Board’s desire to advance the MOU.  
 
The GACRAA Board gave direction to advance the preparation of an MOU with the 
City to use limber proceeds for land management activities on the Gum Root 
property as well as preparation of bid documents, permitting efforts and removal of 
trees on airport property, as needed. 

13. Taxiway E Rehabilitation 
FDOT has withdrawn the previously programmed FY2010 funding of $100,000 for 
design of Taxiway E rehabilitation on JPA # 40451849401.   The reduction in 
funding is required to balance the FDOT work program and meet the 2009 
Legislative budget.  If the state’s economy improves, FDOT may be able to add the 
project back into an outer year work program.  
 
FDOT has released funding for taxiway design.  At the request of staff, FDOT has 
issued the grant for design of Taxiway C instead and recommends acceptance by 



GACRAA (please refer to Resolution 10-004).  The cost estimate for Taxiway E 
rehabilitation is presently $4.2 million.  Construction will either need to be deferred 
until FAA discretionary funds can be secured or be completed in phases, which will 
impact cost.  It is anticipated that this project will not compete well for FY10 
discretionary funds.  Taxiway C pavement is in significantly poorer condition, 
particularly in the center, load bearing sections.  Rehabilitation of T/W C can be 
completed using one (1) year of FAA entitlement funds, depending upon the design 
alternate chosen.  Also, the FDOT grant will cover less than 1/3 of the estimated cost 
for T/W E design, with the remaining 2/3 to be funded by GACRAA until FAA 
funds are received.  Staff therefore recommends utilizing available FDOT funds for 
T/W C design and utilizing the first available FAA entitlement funds to complete the 
project.  Staff will continue to pursue FAA discretionary funds for design and 
construction of T/W E.  Staff also recommends applying for FY2010 funds for initial 
geotechnical investigation, examination of various design alternatives, including 
concrete “white topping” overlay, and detailed cost estimates for various 
alternatives. 
 
The consultant has submitted a task order for preliminary design and cost analysis 
for consideration.  Staff recommends approval of the task order by GACRAA, 
subject to FAA approval, FAA funding and legal review. 
 
3/25/10: The project is awaiting FAA funding. 

14. Taxiway C Rehabilitation 
Taxiway C is in need of rehabilitation.  URS has submitted a task order for design 
and bid award phase services for Board consideration.  Staff recommends approval 
of the task order by GACRAA, subject to FDOT and FAA approval, and legal 
review. 
 
Advanced funding for design has been receive by FDOT.  The task order was 
approved by GACRAA and has been reviewed by all parties and executed.  Design is 
now underway.  Construction funding is not likely until 2011. 
 
3/25/10: Geotech/pavement borings were accomplished on March 16th.  Survey work 
began the week of March 15, 2010. 
 
4/28/10:  The consultant has completed 100% design documents and will submit to 
FAA and staff for approval on April 30, 2010.  The project will be ready to bid in 
mid-May subject to FAA funding and approval. 
 
5/27/10:  The project has been advertised for bid.  A mandatory pre-bid meeting with 
interested contractors is scheduled for May 25, 2010.  Bids are due by 11:00 a.m. on 
Thursday, June 17, 2010. 
 
6/30/10:  The bid opening was rescheduled and bids were opened on June 23, 2010 
at 3:00 p.m.  The bids were below the engineer’s estimate.  Staff recommends award 
to the low bidder subject to FAA approval and funding.  Staff anticipates submitting 
an FAA grant application in early July.  It is hoped FAA funding for construction 
will be available after October 1, 2010.  This project will require approval for FAA 
discretionary funds.  
 



7/29/10:  The FAA Grant Application has been submitted.  Staff is awaiting notice of 
a grant offer from FAA. 

15. Rehabilitation of South Airfield Lighting Vault and Miscellaneous Airfield 
Lighting Improvements 
Staff recommends use of FY2010 FAA entitlement funds to rehabilitate the existing 
vault building, replace older constant current regulators, install new control relays in 
the vault and new lighting controls in the Air Traffic Control Tower and other related 
improvements.  A detailed scope of work and cost estimate is being developed.  
Consultant selection and proposed task order is expected by January of 2010. 
 
A pre-application for the project was submitted to the FAA on January 7, 2010.  
Ninety-five percent (95%) of the project costs are anticipated to be funded by the 
FAA, up to two and one-half percent (2.5%) by FDOT and two and one-half percent 
(2.5%) through PFC collections upon approval of the Airport’s PFC program.  The 
consultant has submitted a task order to staff.  Staff has negotiated the task order 
terms and recommends GACRAA approve Task Order # 13 subject to legal review 
and FAA approval.   The project is expected to be designed and bid by June / July to 
meet FAA’s FY2010 funding cycle. 
 
The task order has been approved by all parties and executed.  Design is now 
underway. 
 
3/25/10: 75% design review documents have been completed.  Staff is reviewing the 
documents and generating comments.  A design review meeting with the consultant 
is scheduled for March 24, 2010. 
 
4/28/10:  The consultant has completed 100% design documents and will submit to 
FAA and staff for approval on April 30, 2010.  The project will be ready to bid in 
mid-May subject to FAA funding and approval. 
 
5/27/10:  The project has been advertised for bid.  A mandatory pre-bid meeting with 
interested contractors is scheduled for May 26, 2010.  Bids are due by 2:00 p.m. on 
June 17, 2010. 
 
6/30/10:  Bids were rescheduled and opened on June 23, 2010.  Staff recommends 
award to the low bidder, subject to receiving FAA funds and approval.  Staff will 
submit an FAA grant application in early July.  FAA funding for construction is 
anticipated to be available after October 1, 2010.  
 
7/29/10:  The FAA Grant Application has been submitted.  Staff is awaiting notice of 
a grant award from FAA. 

16. Airport Marketing Task Force 
3/25/10: The Airport Marketing Task Force is a regional initiative being organized 
with the help of area Chambers and business leaders to educate and urge local 
businesses, governments and non-profits to adopt a “buy local” element in their 
travel polices.  The initial program is anticipated to last one (1) year.  Gainesville 
Regional Airport’s frequent fliers, “Road Warriors”, will participate on the task force 
and will assist in arranging one-on-one or small group meetings and the 
aforementioned local groups.  These visits will provide an opportunity for two-way 



education.  Road Warriors will share the “buy local” message and explain how the 
airport impacts area businesses and the local economy.  Information provided by 
businesses, governments and non-profits will help airport staff prepare for future 
airline presentations.  The first meeting of the task force is scheduled for March 23, 
2010.   
 
4/28/10:  The first meeting of the task force was held on March 23, 2010.  A good 
representation of area employers, frequent fliers and economic development agencies 
were represented.  The task force members were enthusiastic about the program.  
Members will be make visits to area employers to ask them to adopt a “buy local” 
travel policy.  A draft travel policy has been created for their use as well as a 
simplified presentation.  A list of more than 100 large companies and organizations 
has been created and distributed for comment.  Informational press releases and 
opinion editorials are being prepared for advance notification of the effort. 
 
5/27/10:  Both Chambers of Commerce have approved sending out information 
about the Task Force and will be sending out copies of the sample travel policy by 
the week of May 31, 2010 to all of their members.  The Task Force is proceeding to 
meet with individual companies. 
 
7/29/10:  Visits have been made to several companies and organizations to discuss 
the “Buy “Local” travel policy.  The next meeting of the task force is planned for late 
August. 



Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage

For the Nine Months Ending June 30, 2010

% Change % Change
Actual Prior Over F-YTD F-YTD Over

06/30/10 06/30/09 Prior 12/30/99 12/30/99 Prior

Air Traffic Volume Report
Passengers
Regional Carriers
     Deplaned 13,226 11,631 13.71% 109,798 101,541 8.13%
     Enplaned 13,694 11,766 16.39% 110,764 102,875 7.67%

          Totals 26,920 23,397 15.06% 220,562 204,416 7.90%

Non-Scheduled (Charter)
     Deplaned 24 92 (73.91%) 1,926 1,100 75.09%
     Enplaned 24 92 (73.91%) 1,926 998 92.99%

          Totals 48 184 (73.91%) 3,852 2,098 83.60%

Totals (All-Types)
     Deplaned 13,250 11,723 13.03% 111,724 102,641 8.85%
     Enplaned 13,718 11,858 15.69% 112,690 103,873 8.49%

          Totals 26,968 23,581 14.36% 224,414 206,514 8.67%

Cargo
Air Freight
     Deplaned 21,302 47,267 (54.93%) 184,901 454,798 (59.34%)
     Enplaned 135 1,970 (93.15%) 3,185 30,224 (89.46%)

         Totals 21,437 49,237 (56.46%) 188,086 485,022 (61.22%)

Air Express
     Deplaned 0 4 (100.00%) 182 1,534 (88.14%)
     Enplaned 0 1 (100.00%) 11 7 57.14%

         Totals 0 5 (100.00%) 193 1,541 (87.48%)

Total Cargo 21,437 49,242 (56.47%) 188,279 486,563 (61.30%)

Tower Operations (Numbers)
   Air Carrier (60+Seats) 4 4 0.00% 80 86 (6.98%)
   Commuter/Taxi(Under 724 822 (11.92%) 7,015 7,248 (3.21%)
   Cargo Carrier 17 36 (52.78%) 150 310 (51.61%)
   Gen. Aviation 4,925 4,728 4.17% 40,981 46,091 (11.09%)
   Military 579 524 10.50% 6,384 6,143 3.92%

          Totals 6,249 6,114 2.21% 54,610 59,878 (8.80%)

Fuel Flowage Report (Gallons)
General Aviation
     Jet A 53,116 61,603 (13.78%) 574,103 626,769 (8.40%)
     AvGas 15,806 13,801 14.53% 137,389 161,658 (15.01%)

Total General Aviation 68,922 75,404 (8.60%) 711,492 788,427 (9.76%)

Airlines Jet A 124,729 122,135 2.12% 1,135,094 1,159,855 (2.13%)

Military Jet A 15,245 11,283 35.11% 126,088 180,830 (30.27%)

Total Fuel Flowage 208,896 208,822 0.04% 1,972,674 2,129,112 (7.35%)
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors

For the Nine Months Ending June 30, 2010

Total F-YTD F-YTD
Total Load Total Load

Passengers Factor Passengers Factor

Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,900.00  100.0% 88,160.00  100.0%

Arriving 8,505.00  85.9% 71,981.00  81.6%
Departing 9,118.00  92.1% 74,501.00  84.5%
Total Passengers for the Month 17,623.00  89.0% 146,482.00  83.1%

Mesa Airlines: (US Airways Express)
Load Potential 5,600.00  100.0% 48,570.00  100.0%

Arriving 4,721.00  84.3% 37,817.00  77.9%
Departing 4,576.00  81.7% 36,263.00  74.7%
Total Passengers for the Month 9,297.00  83.0% 74,080.00  76.3%

American Eagle: (American Airlines)

Totals for All Airlines
Load Potential - Enplaned 15,500.00  50.0% 136,730.00  50.0%
Load Potential - Deplaned 15,500.00  50.0% 136,730.00  50.0%

Load Potential - Total 31,000.00  100.0% 273,460.00  100.0%
Total Passengers 26,920.00  86.8% 220,562.00  80.7%

American Eagle: (American Airlines)

American Eagle: (American) - Miami Route



 

AIRPORT BUSINESS 
 
 
 

2. Finance Report  
 
________________________________________________________________________ 

 
An update on the GACRAA budget and a comparison with actual revenue 
and expenditures as of May 31, 2010 will be provided. 
 
 
Recommendation:  Listen to the report and give any applicable comment. 
 

 

 



 

 TENANT REPORTS 
 

1. University Air Center 

2. Gator Aviation Services, LLC 

3. R D Air Services, LLC 
 

Airport Tenants Association 
Gainesville Pilots Association 
 
 
 

AIRPORT AUTHORITY INPUT 
 
 
 
AIRPORT AUTHORITY ATTENDANCE 
 
 
 
NOTE:  If any person decides to appeal any decision made by the Airport 
Authority, with respect to any matters considered at a public meeting, they will 
need a record of the proceedings and for such purpose, may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. 
 
Persons with disabilities who require assistance to participate in the meeting are 
requested to notify the Airport’s Administrative Manager at (352) 373-0249 at 
least 48 hours in advance, so that their needs may be accommodated. 
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GUIDELINES FOR ADDRESSING 
THE GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY 

(GACRAA) 
GAINESVILLE, FL 

 

 

The GACRAA invites and encourages participation by petitioners and members of the public.  
This may be done by appearing at GACRAA meetings and meetings of GACRAA Committees. 
 
A. REQUEST TO ADDRESS GACRAA 
      (being placed on the printed agenda for monthly meeting) 
 

1. Call the Chief Executive Officer’s office no later than 4:00 PM ten (10) days prior to 
the monthly meeting. 

2. Provide the following information to the office: 

a. name, address, and occupation; 

b. persons, group, or interest represented; 

c. general subject of request; and 

d. action sought by GACRAA 

3. Routinely, the monthly meetings begin at 4:00 PM; locations may vary. 

4. At the appropriate time on the agenda, the Chairman will recognize the citizen 
wishing to address GACRAA. 

5. After being recognized, the citizen should step up to the microphone on the lectern, 
unless otherwise indicated by the presiding officer, and give his/her name and address 
in an audible tone of voice. 

 



 

 

B. ADDRESSING GACRAA  
      (if not on the printed agenda) 
 

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-
AGENDA ITEM. 

2. See 5 above. 

 Or 
 
1. A citizen may ask to be recognized to speak on a particular topic that is under 

discussion. 

2. See 5 above. 

 
 
C. ADDRESSING GACRAA COMMITTEES 
 

1. The following are sources to determine where and when GACRAA meetings will be 
held: 

a. Airport Administration Office (352) 373-0249; 

b. Website: www.flygainesville.com 
http://www.flygainesville.com/contact_us/board_meeting_information.php 

 
2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the 

topic under discussion. 

 
 
D. ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not to 
any member thereof.  No person other than a member of GACRAA and the person having the floor 
shall be permitted to enter into any discussion, either directly or through a member of GACRAA, 
without permission of the presiding officer.  No question shall be asked except through the 
presiding officer. 
 
 
Persons with disabilities who require assistance to participate in the meeting are requested to notify 
the Airport’s Communications Manager at 352-373-0249 at least 48 hours in advance, so their 
needs can be accommodated. 
 

http://www.flygainesville.com/contact_us/board_meeting_information.php

