Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage

For the Eight Months Ending May 31, 2010

% Change % Change
Actual Prior Over F-YTD F-YTD Over
05/31/10 05/31/09 Prior 12/30/99 12/30/99 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 13,353 11,695 14.18% 96,572 89,910 7.41%
Enplaned 13,968 12,413 12.53% 97,070 91,109 6.54%
Totals 27,321 24,108 13.33% 193,642 181,019 6.97%
Non-Scheduled (Charter)
Deplaned 32 19 68.42% 1,902 1,008 88.69%
Enplaned 32 19 68.42% 1,902 906 109.93%
Totals 64 38 68.42% 3,804 1,914 98.75%
Totals (All-Types)
Deplaned 13,385 11,714 14.26% 98,474 90,918 8.31%
Enplaned 14,000 12,432 12.61% 98,972 92,015 7.56%
Totals 27,385 24,146 13.41% 197,446 182,933 7.93%
Cargo
Air Freight
Deplaned 21,815 45,757 (52.32%) 163,599 407,531 (59.86%)
Enplaned 0 2,788  (100.00%) 3,050 28,254 (89.21%)
Totals 21,815 48,545 (55.06%) 166,649 435,785 (61.76%)
Air Express
Deplaned 50 12 316.67% 182 1,530 (88.10%)
Enplaned 11 0 0.00% 11 6 83.33%
Totals 61 12 408.33% 193 1,536 (87.43%)
Total Cargo 21,876 48,557 (54.95%) 166,842 437,321 (61.85%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 6 2 200.00% 76 82 (7.32%)
Commuter/Taxi(Under 765 888 (13.85%) 6,291 6,426 (2.10%)
Cargo Carrier 16 34 (52.94%) 133 274 (51.46%)
Gen. Aviation 4,604 3,758 22.51% 36,056 41,363 (12.83%)
Military 737 596 23.66% 5,805 5,619 3.31%
Totals 6,128 5,278 16.10% 48,361 53,764 (10.05%)
Fuel Flowage Report (Gallons)
General Aviation
Jet A 59,066 62,432 (5.39%) 520,987 565,166 (7.82%)
AvGas 13,572 16,346 (16.97%) 121,583 147,857 (17.77%)
Total General Aviation 72,638 78,778 (7.79%) 642,570 713,023 (9.88%)
Airlines Jet A 136,052 135,341 0.53% 1,010,365 1,037,720 (2.64%)
Military Jet A 12,198 16,503 (26.09%) 110,843 169,547 (34.62%)
Total Fuel Flowage 220,888 230,622 (4.22%) 1,763,778 1,920,290 (8.15%)
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Eight Months Ending May 31, 2010

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,100.00 100.0% 78,260.00 100.0%
Arriving 8,789.00 87.0% 63,476.00 81.1%
Departing 9,178.00 90.9% 65,383.00 83.5%
Total Passengers for the Month 17,967.00 88.9% 128,859.00 82.3%
Mesa Airlines: (US Airways Express)
Load Potential 5,800.00 100.0% 42,970.00 100.0%
Arriving 4,564.00 78.7% 33,096.00 77.0%
Departing 4,790.00 82.6% 31,687.00 73.7%
Total Passengers for the Month 9,354.00 80.6% 64,783.00 75.4%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 15,900.00 50.0% 121,230.00 50.0%
Load Potential - Deplaned 15,900.00 50.0% 121,230.00 50.0%
Load Potential - Total 31,800.00 100.0% 242,460.00 100.0%
Total Passengers 27,321.00 85.9% 193,642.00 79.9%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Eight Months Ending May 31, 2009

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 11,170.00 100.0% 79,951.00 100.0%
Arriving 7,895.00 70.7% 57,950.00 72.5%
Departing 8,419.00 75.4% 59,208.00 74.1%
Total Passengers for the Month 16,314.00 73.0% 117,158.00 73.3%
Mesa Airlines: (US Airways Express)
Load Potential 6,000.00 100.0% 45,900.00 100.0%
Arriving 3,800.00 63.3% 31,960.00 69.6%
Departing 3,994.00 66.6% 31,901.00 69.5%
Total Passengers for the Month 7,794.00 65.0% 63,861.00 69.6%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 17,170.00 50.0% 125,851.00 50.0%
Load Potential - Deplaned 17,170.00 50.0% 125,851.00 50.0%
Load Potential - Total 34,340.00 100.0% 251,702.00 100.0%
Total Passengers 24,108.00 70.2% 181,019.00 71.9%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




Passero Associates, LLC

Engineering Architecture

13453 N. Main Street-Suite (06
facksonville, FL 32218

June 14, 2010 WWWw.passero.com

204-757-6106

Mr. Allan Penks; CEO . $04-757-6107 Fax

Gainesville-Alachua County Regional Airport Authority
3880 NE 39" Avenue

Suite A

Gainesville, FL, 32609

Re: Contractor Bids
Ground Transportation Hub (FTA No: 03-0332)
Gainesville Regional Airpott, Gainesville, Flotida 52609

Dear Mr. Penksa,

On Tuesday June 8, 2010 at 2:00 p.m. in the Gainesville Regional Airport Board Room, six (6)
bids were opened for the Ground Transportation Hub at the Gainesville Regional Airport,
Gainesville, Florida. In attendance were yourself, Mike Iguina, Lynn Noffsinger from the Alrport
and Patrick Honore, PE and myself representing Passero Associates.

The following summary with attached bid tabulations is presented for your review.

TOTAL BIDS RECEIVED: 6
Bidder Locations: City of Gainesville, Alachua and City of Jacksonville
Bidders Responsive: ALL

I owest Responsive Bidder: Mandese White Construction, Inc.
: 2631 NW 41° Street
Suite E-2 :
Gainesville, FL 32606
Principals: Joey Mandese
Joe White
TEL: 352.373.8883
FAX: 352.373.7334
CGC: 1514227
CBC: 055308

www.mandesewhite.com

Bid: Bid Value: $289,000
Engineer's Estimate: $316,200
Bid Range: $289,000 to $379,792



Mr. Allan Penksa
June 14, 2010
Page 20f 3

Bid Results’ Remearks:

Type Bidders:

Close bidding

All experienced General Contractors

References Contacted:

Project Namte:
Owner:

Ouwner Contact:

Construstion Schedule.

Budget:

Ouwwners Remarkes:

Project Name:
Ouwner:

Quner Contact:

Constraction Schednle:

Budger:

Quners Remarks:

George A. Dame Medical & Dental Health Center, Lecanto, FL
Citrus County Board of County Commissioners

Mt. Myron Wright, Project Manager
TEL: 352.527.5499 '

01/2007 - 09/2007
$785,769.00

- Very professional

- Value Engineering Suggestions to Project
- Very Thorough Inspector

- Very professional

~Would hire company again

SPLITZ Entertainment, Gainesville, FL.
Lester Burkett

Mit. Lester Burkett
TEL: 352.870.5318

12/2008 - 01/2009

‘ $1.8 Million

- Best construction company

- Was lower than second bidder, owner was concemed, but entire
project went very well.

- Came up with over $500,000 in project savings

- Very personable and knowledgeable of the business

- Would hire company again '




Mr. Allan Penksa
June 14, 2010

Page 3 of 3
Project Name: Nassau County Emergency Operation Center, Yulee, FL
Ouwner: Nassau County Commission
Former Emergency Management Director: Nancy Freeman (Retired)
Owner Contact: TEL: 352.572.9325

Construction Schedule: 12 /2007 - 5/2008

Budget: $2,341,265 (Design / Build)
Ouwners Remarks: - The contractor looks out for things before change orders could
occur

- Cost savings proposed on several items
- Very professional

- Uses project software for schedules

- Have atchitect on staff

-Would hire company again

Based on Mandese White Constructions bid value of $289,000, their bid completeness and checked
references, Passero Associates makes the following recommendations: '

e Airport Staff consider hmng Mandese White for the construction of the Ground
Transportation Hub Project, subject to your Legal Counsel review of bid bond and
acceptance by you, the Airport Authority and FDOT of theit bid.

e Your Legal Counsel reviews the performance bond, Surety Bond and all Contract
Documents for completeness, priot to Contract Execution

Mr. Penksa, Passero Associates is pleased to be part of the team involved in their major
develbpment for the Airport, the City, and its citizens. We look forward to a successful
construction phase and the first day of operation of the Ground Transportation Hub. Please
contact me at 904.757.6106 if you have any questions on our evaluation of the bids.

Sincerely,
Passero Associates, LLC

s

Don Ramdass
Project Manager / Associate

Ce:  Gene Lampp, FDOT District (2) Office

Enclosure
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