GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Wednesday, April 28, 2010 at 4:00 p.m.
Airline Passenger Terminal —Board Room
Monthly Meeting
Highlights

Call To Order By the Chair Chair Win Phillips called the meeting to order at 4:00 p.m.

Invocation Kinnon Thomas delivered the invocation.

Pledge of Allegiance Chair Phillips led the Pledge of Allegiance.

Moments of Silence
Moments of Silence were observed in memory of former GACRAA member, Roger Brower, and
former GACRAA employee, Tate Fisher.

Mr. Brower served on the GACRAA Board April 1998 — April 2001. He was also a former
Station Manager for Eastern Airlinesat GNV.

Mr. Fisher was the Director of Operations at the Gainesville Regional Airport for approximately
15 years and retired in June of 2006.

Roll Call

Authority Members Present at Roll Call: Billy Brashear, Bill Breeze, Ron Ewers, lan Fletcher,
Win Phillips, and Kinnon Thomas were present. Remzey Samarrai arrived at 4:06 p.m.

Mark Goldstein and Janet Woods were absent.

Ex-officio member Brent Christensen was absent.

City of Gainesville liaison Erik Bredfeldt arrived at 4:16 p.m.

Deter mination of a Quorum: A quorum was present at roll call.

Approval of Monthly M eeting Highlightsfor March 25, 2010
Mr. Thomas moved approval of the monthly meeting highlights for March 25, 2010. Mr.
Ewers seconded the motion. Motion passed.

Adoption of Agenda
Mr. Thomas moved to adopt the agenda. Mr. Fletcher seconded the motion. Motion passed.

Citizens' | nput — Non-agenda ltems - None

Airport Authority | nput — Non-agenda | tems - None

Airport Business:




| nformation Items:
Mr. Penksa reported that a St. Johns River Water Management District (SIRWMD) permit for
the wetland impact of the new access road was received on April 21, 2010.

Mr. Penksa reported that a Request for Bids for the Multi-Modal Facility, ak.a Ground
Transportation Hub, will be advertised in early May with bid opening in mid-June.

Mr. Penksa reported that the Alachua County Board of Commissioners approved the
Intergovernmental Agreement and acceptance of the conservation easement in favor of the
SIRWMD on property recently jointly purchased with the County. He noted that GACRAA has
received a permit from the SIRWMD for the previous Taxiway A extension and previous tree
clearing activities.

Mr. Penksa reported that a 30% design meeting was held with Passero Associates and afirst step
permitting meeting with the city was held on April 27, 2010 regarding the consolidated rental car
facility. In addition, the 30% design meeting and first step meeting was held regarding the
expanded rental car ready return lot.

Mr. Penksa reported that the Taxiway B Rehabilitation project has been completed and FAA
Entitlement Funds have been received for 95% of the eligible project costs.

Mr. Penksa reported that a Request for Statements of Qualifications from solar design-build
contractors was advertised on April 25, 2010. This RSQ is for contactors interested in the
Airline Passenger Terminal solar photovoltaic installation project. Responses are due by May
21, 2010. Proposals from pre-qualified design builders are expected in late June or early July.

Mr. Penksa reported that the General Aviation Apron Rehabilitation project has been completed.
A final inspection with FAA was completed and the work was accepted. Some minor warranty
work has been completed since project acceptance.

Mr. Breeze stated that Gator Aviation Services continues to experience drainage problems in
front of the hangar following heavy rain.

Mr. Penksa reported that staff will visit the Gator Aviation Services site following the next heavy
rain event to determine extent of the water run-off. He noted that the drainage in the areaiin front
of the Gator Aviation Services has improved now that the GA Ramp Rehabilitation has been
compl eted.

Mr. Bill Prange, URS Corporation, stated that there is one small area that does retain water for
approximately %2 day following a heavy rain. He stated that water on approximately 2/3 of the
GA ramp does flow in a direction toward Gator Aviation Services and that the drainage has
improved. He noted that an existing inlet and downstream pipe from the front of the hangar is
undersized and a bottleneck for draining water from the front area of the hangar. Expanding the
drainage capacity was outside the scope of the project.

Mr. Penksa reported that the Airport Master Plan Update has been submitted to FAA for
approval. The update addresses a proposed future relocation of Taxiway A. The update needs to
be approved by the FAA prior to applying for funding for a rehabilitation project on Taxiway A.

2



The consultant has completed 100% design documents for rehabilitation of both Taxiways A and
C. Both projects will be ready to bid in mid-May subject to FAA funding and approval.

Mr. Penksa reported that 100% design documents for the South Lighting Vault project will be
submitted to staff on April 30, 2010. The project is scheduled to be advertised in mid-May
subject to FAA funding and approval.

Mr. Penksa reported that the first meeting of the Airport Marketing Task Force was held on
March 23, 2010. A good representation of area employers, frequent fliers and economic
development agencies were represented. The task force members were enthusiastic about the
program. Members will make visits to area employers to ask them to adopt a “buy local” travel
policy. A draft travel policy has been created for their use aswell as asimplified presentation.

Mr. Penksa reviewed the Air Traffic Volume and Load Factors Reports. He noted that load
factors for both airlines are up over last year. He stated that Delta has had some oversold flights.
Mr. Penksa stated that Delta will eventually phase-out its 50-seat Canadair CRJ aircraft in favor
of 70-seat Canadair CRJ-700 and/or 90-seat Embraer ERJ-190 aircraft.

Finance Report
Mr. Matt Lyons, CFO/Business Manager, reviewed the Finance Report for the period ending
March 31, 2010. He reported the following results:

March Year-to-Date March Year-to-Date Variance
Revenue Actual (6 mos.) Budget (6 mos.) Over / (Under)
Total Operating Revenue $1,942,709.06 $1,914,802.63 $27,906.43

March Year-to-Date

March Year-to-Date

Expenses Actual Budget Over / (Under)
Total Expenses $1,677,842.59 $1,719,348.38 ($41,505.79)
Income (L oss) Before

Depreciation and I nterest 2 A7 $195,454.25 $69,412.22
Interest (Capitalized and Expensed) $194,523.88 $217,609.60 ($23,085.72)
Income (L oss) Before

Depreciation $70,342.59 ($22,155.35) $92,497.94

Mr. Thomas moved to accept the Finance Report. Mr. Ewers seconded the motion. Motion
passed.

Facilities & Planning Committee Report

Mr. Penksa reported that the Facilities and Planning Committee met on April 14, 2010. He
reported that the committee was informed of a proposal by University Air Center (UAC) to build
a two-story expansion of the general aviation terminal. He stated that UAC has requested an
extension of ten (10) years to the current FBO lease agreement which expiresin 2023. He noted
that the UAC proposal was considered by the Finance, Audit and Operations Committee on Apiril
21, 2010. Mr. Penksa reported that the Facilities and Planning Committee was in favor of
extending the FBO lease agreement under certain conditions. The committee recommends that
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UAC be subject to an independent financial audit with respect to its responsibilities under the
existing agreement prior to being granted an extension.

Mr. Penksa reported that the committee considered a request to remove Article 12 — Right to
Repurchase from the Airport Industrial Park Covenants and Restrictions. He reported that the
committee recommends approval to remove Article 12 from the Airport Industrial Park
Covenants and Restrictions.

Dr. Erik Bredfeldt, City of Gainesville Planning & Development Director, indicated that the City
is not interested in purchasing property from Airport Industrial Park owners and is in favor of
deleting Article 12. Dr. Bredfeldt stated that 4 of 6 Airport Industrial Park property owners have
signed-off on the deletion of Article 12 from the Airport Industrial Park Covenants and
Restrictions.

Mr. Thomas moved to adopt Resolution 10-016 concurring with an amendment to Article XI1 of
the Second Amended and Restated Declaration of Protective Covenants and Restrictions of the
Airport Industrial Park, Unit I, Unit Il and Unit I11; and providing an immediate effective date.
Mr. Breeze seconded the motion. A roll call votefollowed: Dr. Brashear —aye, Mr. Breeze — aye,
Mr. Ewers—aye, Mr. Fletcher —aye, Mr. Samarrai — Nay, Mr. Thomas — aye, and Chair Phillips
—aye. Motion passed 6-1.

Mr. Penksa reported that Dr. Bredfeldt provided a report on a recent U.S. Department of Justice,
Environmental Division Consent Order to fund remediation of property within the Airport
Industrial Park that has not been platted due to environmental contamination issues related to
Sperry-Rand operations. The Consent Order paves the way to future platting and selling of land
that was formerly considered unmarketable.

Finance, Audit & Operations Committee Report

Mr. Penksa reported that the Finance, Audit & Operations Committee met on April 21, 2010. He
reported that the committee discussed the proposed extension of the FBO Lease Agreement in
more detail than the Facilities and Operations Committee. Mr. Penksa reported that the Finance,
Audit & Operations Committee supports the proposed lease agreement extension in principle
with certain conditions.

Mr. Don Stanley, Attorney for the Authority, clarified that the Board can consider approval of
the FBO Lease Agreement after the parties negotiate the agreement, complete a financial audit
and prepare a formal document for Board consideration. He also clarified that it should not be
the intention of GACRAA to become financialy entwined with University Air Center.

Mr. Penksa noted that it is prudent to conduct a financial audit of University Air Center prior to
moving forward with an extension of the FBO L ease Agreement.

Mr. Thomas moved the committee’'s recommendation to agree in principle to a ten-year
extension of the FBO Agreement dated April 28, 2003, between Gulf Atlantic Airways, Inc.
d.b.a. University Air Center (“UAC”) and GACRAA contingent upon University Air Center’s
funding and construction of at least a $1.5 million expansion of the FBO terminal building.
The extension of the FBO Agreement is also contingent upon successful financial audit of
UAC's responsibilities under the existing agreement and successful negotiation with
GACRAA of changes to the FBO Agreement, which may include any desired administrative
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changes, report requirements and address any fees or services not covered in the existing
agreement, or any other changes, terms and conditions as required by GACRAA. The
Agreement shall clearly reflect that it is not an exclusive FBO Agreement and that other
gualified FBO operators will be considered by GACRAA. The Agreement shall include a
provision stating that GACRAA shall review all construction plans and specifications and
financing agreements for the construction of the addition and may require any surety
necessary to guarantee said construction or other responsibilities under the agreement. The
required improves must be completed in accordance with the approved plans and specification
and all applicable codes and ordinances. The extension agreement shall be subject to the
approval of the FAA, GACRAA legal counsel and the GACRAA's Board. Mr. Breeze
seconded the motion. Motion passed. 7-0.

Mr. Penksa reported that emergency debt relief is provided for in Passenger Facility Charge
(PFC) legidlation. He stated that staff has met with FAA officials who are assisting with the
application for the proposed plan to apply PFC revenue to service debt on the former Eclipse
Aviation Service facility.

Mr. Thomas moved to adopt Resolution 10-022 approving amending Passenger Facility
Charge Application # 3 at Gainesville Regional Airport to use PFC revenue for emergency
payment of debt service. Mr. Ewers seconded the motion. A roll call vote followed: Mr. Breeze
—aye, Mr. Ewers—aye, Mr. Fletcher —aye, Mr. Samarrai —aye, Mr. Thomas — aye, Dr. Brashear
—aye, and Chair Phillips—aye. Motion passed 7-0.

Mr. Thomas reported that the Board had previousy approved a renewal of the Employment
Contract with Allan J. Penksa, Chief Executive Officer.

Mr. Thomas moved to adopt Resolution 10-023 authorizing execution of Second Amended
Employment contract with Allan J. Penksa. Dr. Brashear seconded the motion. A roll call vote
followed: Mr. Ewers — aye, Mr. Fletcher — aye, Mr. Samarrai — aye, Mr. Thomas — aye, Dr.
Brashear —aye, Mr. Breeze —aye, and Chair Phillips—aye. Motion passed 7-0.

As afollow-up to a Finance, Audit & Operations Committee question, Mr. Stanley reported that
the GACRAA Enabling Legidation does not provide the Board with taxing authority.

ICMA-RC 457 Plan — L oan Agreement Provision — Resolution 10-024

Mr. Penksa reported that a GACRAA employee asked whether the Board would approve loans
from the ICMA-RC 457 Plan. Mr. Penksa noted that contributions to the 457 plan accounts are
made entirely by the employee(s) who participate in the plan; there are no GACRAA matching
fundsin the 457 plan.

Mr. Thomas moved to adopt Resolution 10-024 amending a retirement plan to permit loans.
Mr. Breeze seconded the motion. A roll call vote followed: Mr. Fletcher — aye, Mr. Samarrai —
aye, Mr. Thomas — aye, Dr. Brashear — aye, Mr. Breeze — aye, Mr. Ewers — aye, and Chair
Phillips—aye. Motion passed 7-0.

Tenant Reports

Mr. Bill Pokorny, University Air Center general manager, stated that fuel sales are down. He
stated that UAC will switch fuel suppliers on May 1, 2010. UAC will switch from AvFuel to
Phillips Aviation Fuels. Mr. Pokorny announced that the “Wings & Wheels’ event that was

5




planned to take place on May 14, 2010 had been cancelled due to scheduling conflicts. He also
noted that two F-18 had stopped at the airport on April 27; he explained the potential economic
impact of their fuel purchase(s) to GACRAA.

Airport Authority Attendance
No issues to report at thistime.

Airport Authority Comments

Mr. Breeze reported that he has obtained commitments from the following organizations willing
to take part in an aviation education camp in 2011: Civil Air Patrol, ARFF Station, Santa Fe
College, Joint Aviation Unit and University Air Center. He recommended scheduling the camp
in April 2011 during Spring Break. Mr. Pokorny stated that many camps operate during the
summer months and cautioned not to rule out July or August of 2011.

Adjournment
There being no further business, the meeting was adjourned at 4:54 p.m.

GACRAA Monthly Meeting

Chair Date

Secretary/Treasurer Date



Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage
For the Seven Months Ending April 30, 2010

% Change % Change
Actual Prior Over F-YTD F-YTD Over
04/30/10 04/30/09 Prior 12/30/99 12/30/99 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 13,473 11,334 18.87% 83,219 78,215 6.40%
Enplaned 13,779 11,506 19.75% 83,102 78,696 5.60%
Totals 27,252 22,840 19.32% 166,321 156,911 6.00%
Non-Scheduled (Charter)
Deplaned 36 29 24.14% 1,870 989 89.08%
Enplaned 36 29 24.14% 1,870 887 110.82%
Totals 72 58 24.14% 3,740 1,876 99.36%
Totals (All-Types)
Deplaned 13,509 11,363 18.89% 85,089 79,204 7.43%
Enplaned 13,815 11,535 19.77% 84,972 79,583 6.77%
Totals 27,324 22,898 19.33% 170,061 158,787 7.10%
Cargo
Air Freight
Deplaned 16,045 51,518 (68.86%) 141,784 361,774 (60.81%)
Enplaned 60 1,300 (95.38%) 3,050 25,466 (88.02%)
Totals 16,105 52,818 (69.51%) 144,834 387,240 (62.60%)
Air Express
Deplaned 14 1,518 (99.08%) 132 1,518 (91.30%)
Enplaned 0 0 0.00% 0 6  (100.00%)
Totals 14 1,518 (99.08%) 132 1,524 (91.34%)
Total Cargo 16,119 54,336 (70.33%) 144,966 388,764 (62.71%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 2 7 (71.43%) 70 80 (12.50%)
Commuter/Taxi(Under 808 836 (3.35%) 5,526 5,538 (0.22%)
Cargo Carrier 17 35 (51.43%) 117 240 (51.25%)
Gen. Aviation 5,434 5,376 1.08% 31,452 37,605 (16.36%)
Military 538 778 (30.85%) 5,068 5,023 0.90%
Totals 6,799 7,032 (3.31%) 42,233 48,486 (12.90%)
Fuel Flowage Report (Gallons)
General Aviation
Jet A 66,213 72,200 (8.29%) 461,921 502,734 (8.12%)
AvGas 17,050 19,693 (13.42%) 108,011 131,511 (17.87%)
Total General Aviation 83,263 91,893 (9.39%) 569,932 634,245 (10.14%)
Airlines Jet A 126,390 126,229 0.13% 874,313 902,379 (8.11%)
Military Jet A 20,507 25,997 (21.12%) 98,645 153,044 (35.54%)

Total Fuel Flowage 230,160 244,119 (5.72%) 1,542,890 1,689,668 (8.69%)
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Seven Months Ending April 30, 2010

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,050.00 100.0% 68,160.00 100.0%
Arriving 8,996.00 89.5% 54,687.00 80.2%
Departing 9,390.00 93.4% 56,205.00 82.5%
Total Passengers for the Month 18,386.00 91.5% 110,892.00 81.3%
Mesa Airlines: (US Airways Express)
Load Potential 5,200.00 100.0% 37,170.00 100.0%
Arriving 4,477.00 86.1% 28,532.00 76.8%
Departing 4,389.00 84.4% 26,897.00 72.4%
Total Passengers for the Month 8,866.00 85.3% 55,429.00 74.6%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 15,250.00 50.0% 105,330.00 50.0%
Load Potential - Deplaned 15,250.00 50.0% 105,330.00 50.0%
Load Potential - Total 30,500.00 100.0% 210,660.00 100.0%
Total Passengers 27,252.00 89.4% 166,321.00 79.0%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Seven Months Ending April 30, 2009

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,976.00 100.0% 68,781.00 100.0%
Arriving 7,308.00 66.6% 50,055.00 72.8%
Departing 7,479.00 68.1% 50,789.00 73.8%
Total Passengers for the Month 14,787.00 67.4% 100,844.00 73.3%
Mesa Airlines: (US Airways Express)
Load Potential 5,650.00 100.0% 39,900.00 100.0%
Arriving 4,026.00 71.3% 28,160.00 70.6%
Departing 4,027.00 71.3% 27,907.00 69.9%
Total Passengers for the Month 8,053.00 71.3% 56,067.00 70.3%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 16,626.00 50.0% 108,681.00 50.0%
Load Potential - Deplaned 16,626.00 50.0% 108,681.00 50.0%
Load Potential - Total 33,252.00 100.0% 217,362.00 100.0%
Total Passengers 22,840.00 68.7% 156,911.00 72.2%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




AIRPORT BUSINESS

2. Finance Report

An update on the GACRAA budget and a comparison with actual revenue and
expenditures as of April 30, 2010 will be provided.

Recommendation: Listen to the report and give any applicable comment.






AIRPORT BUSINESS

3. Governance and Nominating Committee Report
The Governance and Nominating Committee is scheduled to meet on
Thursday, May 27, 2010 to consider the following items:

= Revision to Personnel Policy — Annual Leave Hours
= Revision to Personnel Policy — Sick Leave Hours

= Revision to Personnel Policy — Managerial Leave Hours

Recommendation: Listen to the report and give any applicable comment.
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Revision to Annual L eave Policy
Staff recommends limiting paid Annual Leave to employees who are
scheduled to work thirty-five (35) hours or more per week.

Recommendation: Motion to approve and amend the Annual Leave Policy
as presented by staff.



Governed Use of Managerial Leave:

Employees must use Managerial Leave within the fiscal year. Any
Managerial Leave not utilized by September 30" of the fiscal year shall be
forfeited. Managerial Leave hours cannot be carried over into the
following fiscal year.

Holidays During Managerial Leave:

Should a holiday occur during an employee’s Managerial Leave, that day
shall be charged as a holiday.

Payment for Managerial Leave:

Employees shall not be paid for Managerial Leave earned in lieu of taking
a vacation.

Termination:
Upon termination of employment, the employee shall not receive any cash
payout for unused Managerial Leave hours.



TENANT REPORTS

1. University Air Center
2. Gator Aviation Services, LLC
3. RD Air Services, LLC

Airport Tenants Association
Gainesville Pilots Association

AIRPORT AUTHORITY INPUT

AIRPORT AUTHORITY ATTENDANCE

NOTE: If any person decides to appeal any decision made by the Airport Authority,
with respect to any matters considered at a public meeting, they will need a record of
the proceedings and for such purpose, may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon
which the appeal isto be based.

Persons with disabilities who require assistance to participate in the meeting are
requested to notify the Airport’s Administrative Manager at (352) 373-0249 at least
48 hoursin advance, so that their needs may be accommodated.
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GUIDELINES FOR ADDRESSING

THE GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

(GACRAA)
GAINESVILLE, FL

The GACRAA invites and encourages participation by petitioners and members of the public.
This may be done by appearing at GACRAA meetings and meetings of GACRAA Committees.

A. REQUEST TO ADDRESS GACRAA

(being placed on the printed agenda for monthly meeting)

1.

Call the Chief Executive Officer’s office no later than 4:00 PM ten (10) days
preceding the monthly meeting.

Provide the following information to the office:

a name, address, and occupation;

b. persons, group, or interest represented;

C. general subject of request; and

d. action sought by GACRAA

Routinely the monthly meetings begin at 4:00 PM; locations may vary.

At the appropriate time on the agenda, the Chairman will recognize the citizen
wishing to address GACRAA.

After being recognized, the citizen should step up to the microphone on the
lectern, unless otherwise indicated by the presiding officer, and give his’her name
and address in an audible tone of voice.



B. ADDRESSING GACRAA
(if not on the printed agenda)

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-
AGENDA ITEM.

2. See 5 above.
Or

1 A citizen may ask to be recognized to speak on a particular topic that is under
discussion.

2. See 5 above.

C. ADDRESSING GACRAA COMMITTEES

1. Thefollowing are sources for where and when GACRAA meetings will be held:
a Airport Administration Office (373-0249).

b. Website: www.flygainesville.com

2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the
topic under discussion.

D. ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not
to any member thereof. No person other than a member of GACRAA and the person having the
floor shall be permitted to enter into any discussion, either directly or through a member of
GACRAA, without permission of the presiding officer. No question shall be asked except
through the presiding officer.

Persons with disabilities who require assistance to participate in the meeting are requested to
notify the Airport’s Communications Manager at 352-373-0249 at |least 48 hours in advance, so
their needs can be accommodated.
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