
  
AIRPORT BUSINESS 

 
 
 
 

1. Information Items 
________________________________________________________________________ 

 
 Project Summary 

 

1. Transportation Security Administration Hurricane Preparedness 
Gainesville Regional Airport has been chosen to house emergency supplies such as 
food, water, generators and trailers required to support TSA staff at airports 
affected by hurricane damage.  The inland location is strategic for distribution, 
with some protection afforded through distance from the Atlantic Ocean and Gulf 
of Mexico.  Materials will be staged at GNV, standing ready for dispatch anywhere 
in the southeastern United States.  Materials have begun to arrive, many of them 
housed at Florida Food Service, and staff will develop a lease amendment to 
accommodate this new TSA activity. 
 

2. RFP # 07-002 Corporate Hangar Area Development 
 The Board accepted a proposal from RD Air Services, LLC to develop 

approximately 2.75 acres of property as a Corporate Hangar site to include ramp 
and taxi lanes.  RD’s construction site plan has been approved by the City and 
approved by GACRAA at its June 27 meeting.  A Phase I environmental audit of 
the property has been completed.  A copy of the report was submitted to RD Air 
Services.  Staff is awaiting certain documents from RD required prior to lease 
signing.  Staff needs RD Air Services’ performance bond or other acceptable 
security.  Staff had asked for all items necessary to execute the lease by the end of 
September.  RD Air reports that they have completed their appraisal for the loan 
and final loan approval but they expect to have all documents for GACRAA legal 
review and lease execution by mid-December.  RD Air is now considering 
alternative means to financing and guarantee construction.  These will be submitted 
to staff for review.  A ground breaking ceremony was held on December 19.  RD 
Air has provided the required performance bond to secure construction.  The lease 
is presently being signed and will be fully executed by February 28, 2008.  
Construction is expected to start on March 3, 2008. 

 

3. Relocation of Entrance Road between Airline Terminal and Waldo Road 
 An earmark was received in the USDOT Highway Reauthorization Bill. $950,000 

in additional funding for this project was also announced as FDOT Growth 
Management funding.  A member of the Delegation has expressed an interest in 



putting a sign with Airline logos on Waldo Road.  A task order for design was 
approved by the Board and an FDOT grant agreement has been accepted.  The 
Airport needs to develop additional airside land to meet future general aviation 
needs.  The FAA’s Orlando ADO is of the opinion that the project does not qualify 
for AIP or PFC funding. The federal grant does not require any local match, but is 
insufficient to complete the project. More federal funds will be needed to complete 
the project without a large local share.  FDOT has notified staff that construction of 
a partial road using 100% of the available federal funds with no state or local 
match is acceptable.  The partial road will provide access to approximately 33 
acres of airport land for future aeronautical development as well as a connection to 
the proposed county commerce park. The City Plan Board, in its approval of 
rezoning the current fairgrounds site for use as a business park, is in favor of 
utilizing access from Waldo Road via the proposed Airport Entrance Road.  
GACRAA has approved moving forward with the project to use up the federal 
funds available at 100% of project costs.  The available funds will pay for 
approximately 1,700 feet of two-lane roadway.  The road will not connect with the 
terminal loop road until additional federal funds are made available.  Staff will 
pursue additional federal funding at the appropriate time in hopes of completing 
the road.  Design work is scheduled to be completed by 6/2/2008 with bidding 
scheduled to occur on 8/14/2008.  Construction of Phase I is scheduled to be 
substantially complete in June of 2009.   Airport staff recommends pursuing 
additional Federal Highway funds to complete Phase II of the road with little or no 
local match.  The amount need to complete Phase II is estimated at $3,295,751. 

 

4. DayJet™ 
DayJet is a “Per-Seat, On-Demand” air taxi operator based in Delray Beach, FL.  
Gainesville is one of DayJet’s first 5 DayPorts in Florida.  DayJet has also 
established its first DayBase in Gainesville.  DayJet is also considering Gainesville 
for an operations maintenance center; these two activities would together require as 
many as 120 employees. DayJet has been performing intensive pilot training 
activities at the Airport and has received their FAA certificate to carry passengers.  
The official passenger service kick-off event was held on Friday, October 5th and 
was well attended. DayJet has begun revenue passenger operations and is pleased 
that the number of operations is “within the envelope of their business plan”. 
 

5. Airline Passenger Terminal Renovation 
 The building permit was issued and the contractor began work in mid-May.  A 

surplus trailer has been acquired to house offices for facilities maintenance and 
operations staff displaced by construction work in the former terminal restaurant 
area.  The project is several weeks behind schedule.  Airport staff is evaluating the 
contractor’s requests for additional time.  Construction barriers have been erected 
in the main passage ways in the terminal and overhead plumbing and HVAC work 
has begun as well as some wall demolition.  Erection of structural steel to enclose 
the courtyard is complete.  Conduits for upgraded electric service cables have been 
installed beneath the terminal drop-off lane.    Staff is recommending proposed 



changes to the concession area with the contractor.  Proposals to replace HVAC 
equipment in the ticketing and bag claim areas are being evaluated.  The pump 
house for the new chiller is complete and equipment is being installed.  New 
chilled water lines are being installed on the roof from the chiller to various 
equipment locations.  Roof for air handlers have been installed for the new atrium.    
Light fixtures and fire suppression systems have been installed in the atrium.  
Metal studs for drywall have been installed.  A temporary passageway through the 
atrium has been constructed to allow passengers to pass through while the new 
TSA screening area is being completed.  Work continues in the TSA screening area 
in anticipation of final TSA relocation by the middle of March.  Additional work to 
address leaky store front in the administration area is be accomplished.  Carpet is 
on site and will be installed as soon as the store front work is complete.  Chair rail, 
base board and casework need to be installed before occupancy.  City of 
Gainesville may require additional dry wall be installed above the ceiling for fire 
protection.  This is under review.   

 
 The two (2) new bathrooms serving the main passenger lounge are almost 

complete.  Tile, ceiling grid and plumbing fixtures have been installed.  Some 
punch list items need to be resolved prior to occupancy.  The new chiller plant 
located outside is essentially complete. 

  

6. R D Air Services, LLC   
RD Air has established and occupied temporary offices next to the Bi-fold Door 
Hangar they lease.  The new hangar door has been installed and is operational. 
 

7. Multi-Modal Facility 
Utilizing the FY05 USDOT grant and FDOT Growth Management funding, a 
Phase I scope of work is being developed.  A bus/shuttle stop, taxi cab queuing 
area, and private vehicle waiting area are anticipated as elements of this project.  
Staff has submitted an application to use 100% of the federal funds available 
(approximately $291,534) with the minimum amount of local match (10%). 
 

8. St. Johns River Water Management District (SJRWMD) 
The water management district is pursuing resolution of conservation easement 
recordation and wetland clearing permits associated with work done in the early 
1990’s (Taxiway A Extension) and mid-1980’s (tree clearing in the approach to 
Runway 29) respectively.  The water management district has tentatively agreed to 
the proposal of recording the easement on Gum Root Park property.  The City 
Commission approved recordation at its June 26, 2006 meeting if they receive 
$118,000 from GACRAA. The Commission must now approve Amendment # 2 to 
the Interlocal Agreement that the GACRAA Board approved on October 26, 2006.  
A survey of the easement has been prepared by RS&H as well as a draft easement 
area management plan. Both have been submitted to SJRWMD for approval.  
Airport staff will work with the City of Gainesville to develop an MOU for 



continued city maintenance of the area to remove exotic species.  Comments to the 
proposed easement language have been received from SJRWMD and have been 
forwarded to the City Attorney’s office for review.  The City would like the 
Airport to remove the Gum Root area from the FAA Exhibit A map.  The FAA 
will not approval removal of the property unless the Airport can demonstrate that it 
was added by mistake.  The FAA is not in favor of a transfer of the funds from 
GACRAA to the City as they would consider this revenue diversion.  FAA also 
must approve the easement language and wants the Airport to retain authority to 
mitigate potentially hazardous wildlife.  SJRWMD in not in favor of such 
language.  Staff has asked SJRWMD if there are opportunities to purchase land for 
conservation off-site.  SJRWMD is investigating.  Staff has approached the City 
about working together to mitigate off-site as well. 

 

9. Edge Lights on T/W A   
The new Taxiway A lights are now fully operational.  The project is substantially 
complete. The FAA has granted permission for the Airport to use any excess 
project funds on the ARFF building door and exhaust system modifications, 
installation of a dry chemical fire fighting system on the existing ARFF vehicles, 
as well as an update to the Airport Airfield signage plan as required by FAA.  The 
vault emergency generator and automatic transfer switch have been tested and 
signed off.  A preliminary walk through of the project was completed.  All 
tower/vault fiber optic lines are installed and are operational.  Employee training 
on the new vault has been completed.  The megger test on the new cable has been 
received as required and the cable has passed inspection.  Testing on the fiber optic 
cabling has been completed.  Some minor fiber optic work remains to meet 
specifications.  Installation of two (2) junction boxes to separate vault control and 
security gate fibers is being completed.  Contractor must provide employee training 
on the fiber optic installation prior to project close-out. The Airport is awaiting as-
built drawing from the contractor and the engineer.  All other closeout documents 
have been received. 
 

10. Gainesville Regional Utilities (GRU) Rebate 
A rebate check in the amount of $40,000 has been received from GRU for the new 
terminal HVAC system and LED exit lighting. 
 

11. Florida Food Service 
Florida Food Service plans to expand its facility in the Airport Industrial Park.  
City and GACRAA approvals have been obtained; modifications to the sale have 
been approved, requiring $50,000 be set aside from net proceeds to pay for 
potential environmental remediation.  The closing took place on January 17, 2007.  
The City of Gainesville has drafted an Escrow Agreement to define the terms for 
holding the $50,000 in escrow.  The Escrow Agreement was approved by 
GACRAA in May 2007, and holds the sum in escrow until 2011.  The funds are 
currently in an interest bearing account.  The construction at Florida Food Service 



is nearly complete and no contamination has been found.  Staff expects the escrow 
may be released early. 
 

12. Automated Flight Service Center  
The FAA has outsourced Automated Flight Service Station (AFSS) functions to 
Lockheed.  A letter outlining the merits of keeping the GNV station open was sent 
to Senator Mel Martinez, Senator Bill Nelson, Congresswoman Corrine Brown, 
Congressman Cliff Stearns, FAA Administrator Marion Blakey, and Mr. Dan 
Courain, Vice President and AFSS Program Manager, Lockheed Martin 
Information Technology.  Lockheed took over operation of the GNV AFSS station 
on October 1, 2005.  Lockheed closed the GNV AFSS on July 30, 2007.  Staff has 
contacted AFSS to confirm their intentions for the building.  The current lease 
expires September 30, 2008.  FAA Airways Facilities management is considering 
vacating its current location across the road from UAC and occupying the AFSS 
building.  Staff will prepare recommendations for future use of the building at 
market rate for presentation to the Facilities and Planning Committee.  Mr. Penksa 
has left several messages with FAA real estate personnel wishing to discuss FAA’s 
desires regarding the building.  Staff has sent a formal request letter in order to 
prompt a response.  We are awaiting a reply from FAA.  Staff will meet with the 
local FAA Airways Facilities manager on or about December 13th to discuss 
FAA’s plans and how additional private tenants might fit into those plans.  Staff 
intends to contact our legislative delegation to assist in having FAA move forward 
and formalize a proposal. 
 

13. Consolidated Rental Car Facility 
A $3.00 Customer Facility Charge (CFC) went into effect August 1, 2005. Initial 
conceptual design work has been completed.   The project scope must be revised in 
order to fit within the original budget.  A meeting with the local rental car 
representatives was held on April 20, 2007.  Only the representative from Hertz 
attended.  Staff has prepared a reduced facility to fit within the original scope of 
work.  A drawing of the revised project site plan has been prepared by RS&H and 
has been circulated to the rental car companies for comment.  Three companies 
have submitted comments so far and the concept plan will be revised as comments 
are received. 
 

14. Expanded Rental Car Ready Lot 
A Rates and Charges study is underway that will help staff develop a strategy for 
constructing additional ready/return parking spaces. 
 

15. Financial Policy 
A new Financial Policy is needed to describe the Authority’s financial strategy and 
accounting structure that is now in place. 
 



16. Facility Solicitation / Evaluation / Leasing Policy 
A policy is needed to describe how the Authority intends to go about leasing 
facilities it owns, and when competitive processes will be employed.  A draft 
policy has been developed for the Facilities and Planning Committee to consider. 
 

17. ADS-B Installation 
 Gainesville is one of five sites in Florida to receive new technology that will 

broadcast traffic information to aircraft.  Installation of equipment was anticipated 
in 2004.  An obstruction survey of the approaches has been completed.  Several 
trees were identified for removal to minimize visibility minimums.  The Airport 
located and marked the trees for eventual topping or removal.  Some of the trees 
closest to the airport have been topped. Staff has requested an updated schedule for 
funding and installation of the approach from FAA.  FAA has hired a firm to 
perform ground and aerial obstruction surveys in preparation for the approach.  
The ground survey work began in February. 

 

18. Fairground Property 
 The County Commission has adopted Plan East Gainesville, which includes 

redevelopment of the existing fairgrounds into a Business/Commerce Park.  
County staff has recommended moving the fairgrounds to a site just north of the 
Airport Industrial Park.  The County has purchased the aforementioned property.  
A deed restriction on the current fairground site has been moved to the new site 
and the County has petitioned the City to rezone the current site for business use. 

 

19. Consolidated Communications Antennae, RFP # 05-005 
The Ground Lease Agreement is fully executed, and the tower developer has begun 
the permitting process.  Engineering of the antennae is nearing completion.   The 
City required zoning changes to accommodate the tower and other potential 
developments.  The necessary zoning changes were approved by the City 
Commission in April 2007.    The Board authorized TowerCom to build a “flag-
ready” unipole tower.  Staff has received a site plan for review.    The site plan for 
the tower, including the U.S. flag presentation was approved by the City Plan 
Board on July 19th.  The approval was granted with some minor modifications 
requested by city staff.  The contractor is to supply a performance bond to cover 
demolition and removal of the tower in the event it is abandoned. TowerCom 
received their building permit from the City in late October.  A preconstruction 
meeting with the building contractor and airport staff was held on October 25th.  
Construction commenced on November 6th.  The tower is up.  A decorative 
masonry security wall has been constructed around the tower.  Landscaping has 
been planted as required.  A medium intensity strobe system is to be installed on 
top of the tower. Additional work on communications equipment remains.  
According to TowerCom, contracts with two (2) cell phone providers, Alltel and 
Verizon, have be secured.  The Airport has been approached by AT&T to provide 



an easement for telephone service lines to the tower and a proposal will be 
submitted to the Board at a later date. 
 

20. Hatchet Creek Development 
On February 28, 2007, a developer held a Neighborhood Workshop to discuss a 
proposed Large-scale Comprehensive Plan Amendment on 498± acres near the 
Ironwood Golf Course.  The proposed project will change the land use from Single 
Family Residential and Industrial to Planned Use District (PUD) to allow for 
mixed-use development including single-family residential units, multi-family 
residential units, commercial space, and office space.  The eastern boundary of the 
site is approximately ½ mile from the end of Runway 11-29, the Airport’s primary 
runway.   Staff has communicated to the City Manager and to City Commissioners 
the airport’s opposition to the proposed zoning change on land adjacent to airport 
property.  The property in question is within the 65 ldn – 70 ldn noise contour, and 
residential zoning is not a compatible use for this land.   City Planning staff has 
provided its recommendation, to approve with conditions, to the City Plan Board.   
The developer has re-submitted his application and proposes 1,500 age restricted 
dwelling units, 500 assisted living units, 100,000 square feet of office space and 
100,000 square feet of retail/commercial space.  Staff believes the developer has 
agreed to provide noise insulation and aviation easements over the entire property.  
The developer is to provide copies of the easement language to GACRAA's 
attorney.  The application went before the City Plan Board on September 20, 2007. 
The city arranged a conference call with FAA personnel at the Orlando Airports 
District office on September 5th to discuss FAA’s concerns and available options.  
FAA is not in favor of changes to existing Industrial zoning to Residential.  City 
Staff has recommended approval with conditions but does not recommend 
changing existing Industrial zoning or allowing residential construction within the 
City’s established 65 dnl zone.  The City is encouraging GACRAA to update the 
airport noise contours as quickly as possible.  GACRAA and the City will need to 
decide which contours are appropriate for update of the City’s Airport Hazard 
Ordinance and comprehensive noise plans.  GACRAA has approved a task order 
with RS&H to update noise contours as the first phase of and FAA Part 150 Study.   
 

21. Part 150 Study (Phase 1) 
The independent fee review has bee completed.  The proposed task order is within 
10% of the independent fee review.  The FAA’s Orlando ADO has included the 
project in its proposed 2008 program and issued concurrence with the award to 
RS&H.  Notice to proceed was issued to the consultant on December 4th The 
project should take 120-150 days to complete.  A kick-off meeting was held with 
the consultant on November 30th and various aircraft/airport operational data have 
been collected.  The first meeting of the project Technical Advisory Committee 
(TAC) and Public Workshop for interested members of the public was held on 
January 24th.   The draft aircraft operational forecast has been sent to FAA for 
review and approval.   FAA is expected to complete their review by the end of 
March.  The approve forecast will be input into the INM computer model to 



develop five (5) year and twenty (20) year forecast noise exposure maps at 55, 60, 
70 and 75 dnl levels. 
 

22. City of Gainesville Fire Rescue Services 
The City of Gainesville, in anticipation of budget shortfalls due to the State 
Legislature’s actions regarding property taxes, has advised the Airport that it will 
increase the fee to staff the Airport’s Fire Station.  The City intends to increase the 
fee by approximately $230 thousand dollars. Staff submitted a response to the 
City’s proposed increase on July 14th.  Staff has met with the City Manager and 
Fire Chief to discuss various options for reducing cost.  The airport and city staff 
agreed to try and negotiate costs and explore a change in staffing with the 
firefighter union.  The City Commission approved a motion giving GACRAA one-
year notice of termination of the agreement on October 1, 2007.  The Authority 
will have the option of continuing the agreement for an additional five (5) months 
beyond October 1, 2008 at 100% cost reimbursement.  The City Commission 
directed staff to work with GACRAA to negotiate a new agreement and explore 
cost reduction measures.  Staff met with the Fire Chief on October 16th to begin 
discussions on possible cost cutting measures.  Staff had a follow-up meeting with 
GFR on December 7th.  GFR presented a general plan that addresses most of staff’s 
concerns and would result in a significant reduction over the City’s proposed 
FY2009 rate.  GFR is also receptive to taking on some additional airport operations 
duties to add value to the contract.  Staff will update GACRAA of the GFR 
proposal and recommends moving forward to formalize a contract for 
consideration in January 2008.  A summary of the contract terms has been 
provided.  The Gainesville City Commission approved the contract terms at its 
January 28th meeting.  The new agreement is being drafted by the City for final 
review and execution by GACRAA. 
 

23. GACRAA Email 
A project to implement the Board’s request to provide public access to GACRAA 
members’ email on the Airport’s website is completed.  E-mail to Board members 
can be viewed on the website. 
 

24. Taxiway B Rehabilitation 
The airport has previously applied for funds to rehabilitate Taxiway B pavement 
and lighting.  The project is included in the airport’s Joint Airport Capital 
Improvement Program (JACIP)  Staff recently learned that funding for the project 
may be awarded in FY 2008 if an FAA reauthorization bill is approved.  An RFP 
for consultant selection has been prepared and advertised.  The project must be 
designed and bid by July 2008 in order to meet FAA requirements to be under 
grant by September 2008.  Consultant proposals are expected by December 20, 
2007.  In order to meet the demanding FAA schedule, a consultant agreement must 
be signed and Notice to Proceed issued by mid to late January. Airport staff 
recommends arranging for some of the initial geotechnical investigation and 



perhaps survey work prior to consultant selection in order to meet this tight 
schedule.  The project will include rehabilitation of the existing pavement and 
replacement of the taxiway edge lighting and two signs.  The preferred lighting 
system will utilize lightning resistant cable (as available) in conduit and utilize 
LED light fixtures.  Lighting work may be bid as an alternate in order to stay 
within budget. Various paving options will be considered, however, time is of the 
essence in completing a design that will fit within the FAA grant budget.  During 
the initial survey and Geotech work, it was noted that the existing taxiway is 
48’wide; this does not meet any current FAA design standard.  FAA must approve 
repaving of the taxiway at the existing width.  FAA may require that the width be 
increase by 2’ to meet current Aircraft Group III standard or be reduced in width to 
35’ to meet design Group II standards.  GACRAA may need to show sufficient 
large aircraft operations to justify paving at a width greater than 35’.  Cost 
estimates for the various paving widths are being developed for consideration by 
FAA.  The FAA’s Airport Improvement Program has only been funded through 
June 30th.  FAA is now requiring bids be received and grant offers accepted before 
June 30, 2008.  This will put even tighter time constraints on the design and bid 
process.  Also, it is expected that only 75% of the original grant amount can be 
committed to by FAA this fiscal year unless further action is taken by Congress.  

 

25. Airport RFQ for General Engineering Consultant Services 
Airport staff has prepared and advertised an RFQ for general airport engineering 
and consulting services as well as a separate RFP for design and professional 
services for Rehabilitation of Taxiway B.  Existing agreements with RW 
Armstrong and RS&H recently expired.  Staff proposes to hire a minimum of three 
firms to provide general engineering, architectural, planning and environmental 
and related services.  The agreements would be non-exclusive, allowing the airport 
to choose the most qualified firm for a each job from a small pool of pre-selected 
firms.  Per FAA and FDOT requirements, consultant selection must be based on 
qualifications and not cost.  Contracts would be non-exclusive and may be 
canceled at any time.  GACRAA would still have the option to issue new, project 
specific RFP’s for services and contract with new firms (outside the pool) when 
deemed to be in the best interest of GACRAA. 
 
All proposals were due by December 20, 2007 for both RFQs.  Upon examination 
of the proposals, staff short-listed the proposals to a total of eight firms.  Short-
listed firms would made presentations to the selection committee in January.  A 
qualifications based ranking system was employed and the results tabulated and 
submitted to the Facilities and Planning Committee for consideration and 
recommendation to GACRAA.  The RFQ and RFP have been reviewed and 
approved by FAA.  (The selection process must follow the requirements set forth 
in FAA Advisory Circular 150/5100-14D.)  GACRAA has selected four (4) firms 
for General Engineering Services.  The selections have been review and approved 
by FAA.  Five (5) year General Engineering Services contracts have been sent out 
for signature.  The expiration dates on the four (4) contracts will be staggered. 
 



26. Quintana Land Purchase 
Airport neighbor Sergio J. Quintana, communicated his desire to sell a parcel of 
land contiguous to airport property.  The parcel, 17731-004-000, consists of 
approximately 15.2 acres and is located southeast of the threshold to Runway 29.  
Mr. Quintana is interested in obtaining an appraisal to determine the fair market 
value of the property. 
 
The property is located within an area identified for “Future Acquisition” “to 
eliminate existing and potential future noncompatible land use” along the east 
southern boundary of the airport in the Gainesville Regional Airport Master Plan 
Update of October 1987.  As much of the property is wetlands, it could be utilized 
as buffer between the airport and neighbors to the south. 
 
The Board has previously approved staff’s recommendation to obtain an appraisal 
to determine the fair market value of the property and upon successful negotiation 
of the price, pursue the purchase with GACRAA, FAA or FDOT funds.  The 
property is not currently eligible for purchase with FAA funds.  While not 
anticipated, this could change if it is found to be within an established 65 dnl+  
noise zone upon completion of the current FAA Part 150 study. 
 
The appraisal for the property has been completed.  The property has been 
appraised at $76,000.  This is considerably over the assessed value of $30,400 and 
the anticipated purchase price.  SJRWMD has initially stated that the property does 
not contain enough quality uplands to significantly address GACRAA's current 
mitigation obligations.  Without FAA funding eligibility or significant mitigation 
credit granted by the SJRWMD, staff does not recommend purchase at this time. 
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Gainesville Regional Airport
Air Traffic Volume and Fuel Flowage

For the Four Months Ending January 31, 2008

% Change % Change
Actual Prior Over F-YTD F-YTD Over

01/31/08 01/31/07 Prior 01/31/08 01/31/07 Prior

Air Traffic Volume Report
Passengers
Regional Carriers
     Deplaned 10,619 11,720 (9.39%) 45,618 49,193 (7.27%)
     Enplaned 10,154 9,753 4.11% 45,450 48,611 (6.50%)

          Totals 20,773 21,473 (3.26%) 91,068 97,804 (6.89%)

Non-Scheduled (Charter)
     Deplaned 338 3,017 (88.80%) 826 3,778 (78.14%)
     Enplaned 342 3,013 (88.65%) 757 3,727 (79.69%)

          Totals 680 6,030 (88.72%) 1,583 7,505 (78.91%)

Totals (All-Types)
     Deplaned 10,957 14,737 (25.65%) 46,444 52,971 (12.32%)
     Enplaned 10,496 12,766 (17.78%) 46,207 52,338 (11.71%)

          Totals 21,453 27,503 (22.00%) 92,651 105,309 (12.02%)

Cargo
Air Freight
     Deplaned 59,554 67,702 (12.04%) 223,653 262,958 (14.95%)
     Enplaned 5,875 15,066 (61.00%) 21,923 68,734 (68.10%)

         Totals 65,429 82,768 (20.95%) 245,576 331,692 (25.96%)

Air Express
     Deplaned 0 1,066 (100.00%) 0 3,326 (100.00%)
     Enplaned 0 250 (100.00%) 0 250 (100.00%)

         Totals 0 1,316 (100.00%) 0 3,576 (100.00%)

Total Cargo 65,429 84,084 (22.19%) 245,576 335,268 (26.75%)

Tower Operations (Numbers)
   Air Carrier (60+Seats) 186 199 (6.53%) 720 568 26.76%
   Commuter/Taxi(Under 962 858 12.12% 3,603 3,490 3.24%
   Cargo Carrier 37 36 2.78% 143 146 (2.05%)
   Gen. Aviation 5,390 5,651 (4.62%) 20,447 22,867 (10.58%)
   Military 612 1,011 (39.47%) 2,009 3,586 (43.98%)

          Totals 7,187 7,755 (7.32%) 26,922 30,657 (12.18%)

Fuel Flowage Report (Gallons)
General Aviation
     Jet A 100,990 107,906 (6.41%) 349,051 343,977 1.48%
     AvGas 18,509 24,046 (23.03%) 79,352 94,986 (16.46%)

Total General Aviation 119,499 131,952 (9.44%) 428,403 438,963 (2.41%)

Airlines Jet A 143,433 122,112 17.46% 521,427 518,693 0.53%

Military Jet A 26,003 21,096 23.26% 65,563 74,364 (11.84%)

Total Fuel Flowage 288,935 275,160 5.01% 1,015,393 1,032,020 (1.61%)
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors

For the Four Months Ending January 31, 2008

Total F-YTD F-YTD
Total Load Total Load

Passengers Factor Passengers Factor

Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 10,758.00  100.0% 36,962.00  100.0%

Arriving 5,973.00  55.5% 25,126.00  68.0%
Departing 5,806.00  54.0% 25,198.00  68.2%
Total Passengers for the Month 11,779.00  54.7% 50,324.00  68.1%

Mesa Airlines: (US Airways Express)
Load Potential 5,900.00  100.0% 24,300.00  100.0%

Arriving 3,689.00  62.5% 16,859.00  69.4%
Departing 3,402.00  57.7% 16,369.00  67.4%
Total Passengers for the Month 7,091.00  60.1% 33,228.00  68.4%

Gulfstream/Continental Connection:
Load Potential 1,805.00  100.0% 7,372.00  100.0%

Arriving 957.00  53.0% 3,633.00  49.3%
Departing 946.00  52.4% 3,883.00  52.7%
Total Passengers for the Month 1,903.00  52.7% 7,516.00  51.0%

Totals for All Airlines
Load Potential - Enplaned 18,463.00  50.0% 68,634.00  50.0%
Load Potential - Deplaned 18,463.00  50.0% 68,634.00  50.0%

Load Potential - Total 36,926.00  100.0% 137,268.00  100.0%
Total Passengers 20,773.00  56.3% 91,068.00  66.3%

Gulfstream/Continental Connection - Tampa Route
Load Potential - Total E&D 475.00  100.0% 1,976.00  100.0%

Enplaned - Departing 302.00  63.6% 1,267.00  64.1%
Deplaned - Arriving 256.00  53.9% 932.00  47.2%

Total Passengers for the Month 558.00  58.7% 2,199.00  55.6%

Gulfstream/Continental Connection - Miami Route
Load Potential - Total E&D 1,330.00  100.0% 5,396.00  100.0%

Enplaned - Departing 644.00  48.4% 2,616.00  48.5%
Deplaned - Arriving 701.00  52.7% 2,701.00  50.1%

Total Passengers for the Month 1,345.00  50.6% 5,317.00  49.3%



AIRPORT BUSINESS 
  
 
 
 

2. Finance Report 
 
________________________________________________________________________ 

  
An update on the GACRAA budget and a comparison with actual revenue and 
expenditures as of January 31, 2008 will be provided. 

  
 

Recommendation:  Listen to the report and give any applicable comment. 
 
 
 
 
 
 



 AIRPORT BUSINESS 
 

 
 

3. Facilities & Planning Committee Report 
 
________________________________________________________________________ 
 
A meeting of the Facilities & Planning Committee was held on February 20, 
2008. 
 

 South Florida Airlines d.b.a. Gator Air – Lease Agreement –  

Resolution 08-013 
 

 Mil-Con Change Order – Ticketing Lobby – Passenger Terminal 

Renovation Phase 2 - Resolution 08-014 

 
 FY09 Legislative Requests 

 
Recommendation: Motion to adopt Resolution 08-013; motion to adopt 
Resolution 08-014; motion to adopt the proposed FY09 Legislative Requests. 

 







08-014 Mil Con Change Order - HVAC Ticketing Lobby 1 

 
 
 
 
 

RESOLUTION NO.  08-014 
EFFECTIVE FEBRUARY 28, 2008 

 
 

RESOLUTION AUTHORIZING EXECUTION OF CHANGE ORDER # 25 WITH MIL-
CONSTRUCTION OF JACKSONVILLE FOR PHASE TWO (2) RENOVATION OF 
THE AIRLINE PASSENGER TERMINAL 

 
WHEREAS, bids for Phase Two (2) of the Airline Passenger Renovation were solicited 

from firms interested in enclosing the existing courtyard with a large skylight, installation of 
auxiliary public restrooms, upgrading electrical and HVAC systems, replacement of portions of 
the fire suppression system and other work detailed in the project documents; and 

 
WHEREAS, bids were evaluated by Reynolds, Smith and Hills, Inc., staff, and the 

Facilities & Planning Committee; and  
 
WHEREAS, a contract for the work was awarded to Mil-Con Construction of 

Jacksonville in the amount of $6,312,000 by the Board on November 16, 2006; and 
 
WHEREAS, staff requested a change order for additional HVAC work consisting of the 

mechanical, structural, architectural and electrical work associated with the installation of a new 
multi-zone air handling unit to serve the Ticketing Lobby; and  

 
WHEREAS, Mil-Con Construction of Jacksonville submitted Change Order # 25 in the 

amount of $233,134.34 and for an additional thirty-six (36) days of contract time to complete the 
work associated with Change Order # 25 and all previous approved change orders, revisions and 
approved weather delays associated with the project to date; and 

 
WHEREAS, the funding for Change Order # 25 will come from Passenger Facility 

Charge (PFC), contingent on FAA approval; 
 
NOW, THEREFORE, 
 
BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY REGIONAL 

AIRPORT AUTHORITY, as follows: 
 
Section 1.  That the Gainesville-Alachua County Regional Airport Authority authorizes 

execution of Change Order # 25 consistent with the recommendation of Reynolds, Smith and 
Hills, Inc., staff, legal counsel and the Facilities & Planning Committee for Phase 2 work as 
described in the project documents for the Gainesville Regional Airport Passenger Terminal 
renovations. 

 



08-014 Mil Con Change Order - HVAC Ticketing Lobby 2 

Section 2.  That Allan J. Penksa, Chief Executive Officer, is hereby authorized to execute 
Change Order # 25 of the Phase 2 Airline Terminal Renovation, with Mil-Con Construction of 
Jacksonville at his discretion and contingent on FAA and FDOT concurrence, legal counsel 
review, and the ability to obtain financing. 

 
 
EFFECTIVE this 28th day of February, 2008. 
 
 
 
     GAINESVILLE-ALACHUA COUNTY  
     REGIONAL AIRPORT AUTHORITY 
 
 
     _______________________ 
     W. E. McEachern 

Vice-Chair 
 
 

ATTEST:  
 
 
________________________ 
James L. Stringfellow, Sr. 
Secretary / Treasurer 
 
 
 
APPROVED AS TO FORM AND LEGALITY 
 
 
 
BY: _____________________ 
Donald W. Stanley, Jr. 
Attorney for the Authority 
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Business Development and Marketing Committee – Feb. 25, 2008 
 

• Building Distribution List for “Low Fare Alerts” 
We have about 1,000 people on the Low Fare Alert distribution list. In order to easily sign up 
thousands more, we are now subscribing to constantcontact.com, which is an automated service that 
manages the distribution list and allows customized e-mails.  To increase the number of recipients of 
the “Low Fare Alerts,” we are proposing that the Gainesville Chamber as well as the surrounding 
Chambers (if possible) send the information about the Alerts to all of their members. We will ask the 
University of Florida to send an e-mail regarding the Alerts to all of its faculty and staff.  A sign-up 
field was added to the home page of our Web site. Other ideas involve making the Alerts the focus in 
our advertising, sending direct mail to businesses in North Central Florida and advertising in the 
surrounding communities about the Alerts.  The Alerts are now being sent on a weekly basis and a 
reward will be given regularly as an incentive to the readers to keep their interest in checking fares 
(discount on parking, random drawing for large prizes, etc…).  
 

• Survey about Air Service 
This is underway. We are conducting a survey that was sent to the Gainesville and Ocala Chambers, 
and we will also be sending it to the University of Florida and other Chambers in the region. The 
survey focuses on obtaining information about respondents’ air service habits and interest in 
supporting new service. We are also looking into recruiting an intern to assist with some direct 
marketing initiatives, including developing a “new customer” list. The list would contain key 
businesses in our market. 
 

• Opening of Renovated Terminal 
We discussed holding a special event, inviting businesses that we have targeted, upon completion of 
the terminal renovation. This event would be open to all of our Ultimate Road Warriors as well. 
 

• Ultimate Road Warriors 
We have about 100 passengers signed up for the Ultimate Road Warrior Club. This Friday we will 
award the first reward and have also discussed sending a letter and a small gift to those who traveled 
this month. We have contemplated other rewards for club members, including a special parking 
space and a club member business room. 
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