Gainesville Regional Airport

Air Traffic Volume and Fuel Flowage
For the Three Months Ending December 31, 2010

% Change % Change
Actual Prior Over F-YTD F-YTD Over
12/31/10 12/31/09 Prior 12/31/10 12/31/09 Prior
Air Traffic Volume Report
Passengers
Regional Carriers
Deplaned 14,562 11,603 25.50% 47,138 35,056 34.46%
Enplaned 15,625 11,515 35.69% 47,803 34,453 38.75%
Totals 30,187 23,118 30.58% 94,941 69,509 36.59%
Non-Scheduled (Charter)
Deplaned 233 130 79.23% 469 423 10.87%
Enplaned 193 130 48.46% 429 423 1.42%
Totals 426 260 63.85% 898 846 6.15%
Totals (All-Types)
Deplaned 14,795 11,733 26.10% 47,607 35,479 34.18%
Enplaned 15,818 11,645 35.84% 48,232 34,876 38.30%
Totals 30,613 23,378 30.95% 95,839 70,355 36.22%
Cargo
Air Freight
Deplaned 16,408 23,713 (30.81%) 47,941 66,856 (28.29%)
Enplaned 124 201 (38.31%) 598 883 (32.28%)
Totals 16,532 23,914 (30.87%) 48,539 67,739 (28.34%)
Air Express
Deplaned 0 26 (100.00%) 61 64 (4.69%)
Enplaned 0 0 0.00% 61 0 0.00%
Totals 0 26 (100.00%) 122 64 90.63%
Total Cargo 16,532 23,940 (30.94%) 48,661 67,803 (28.23%)
Tower Operations (Numbers)
Air Carrier (60+Seats) 126 12 950.00% 385 41 839.02%
Commuter/Taxi(Under 747 769 (2.86%) 2,278 2,388 (4.61%)
Cargo Carrier 18 17 5.88% 52 51 1.96%
Gen. Aviation 4,120 4,047 1.80% 13,186 13,124 0.47%
Military 742 449 65.26% 2,517 1,702 47.88%
Totals 5,753 5,294 8.67% 18,418 17,306 6.43%
Fuel Flowage Report (Gallons)
General Aviation
JetA 56,149 66,319 (15.33%) 192,613 210,425 (8.46%)
AvGas 12,925 12,562 2.89% 45,387 45,091 0.66%
Total General Aviation 69,074 78,881 (12.43%) 238,000 255,516 (6.86%)
Airlines Jet A 121,792 121,239 0.46% 387,233 366,565 5.64%
Military Jet A 18,330 9,362 95.79% 65,291 38,504 69.57%
Total Fuel Flowage 209,196 209,482 (0.14%) 690,524 660,585 4.53%
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Gainesville Regional Airport
Scheduled Commercial Passenger Traffic Load Factors
For the Three Months Ending December 31, 2010

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,500.00 100.0% 29,330.00 100.0%
Arriving 8,080.00 85.1% 26,121.00 89.1%
Departing 8,485.00 89.3% 26,597.00 90.7%
Total Passengers for the Month 16,565.00 87.2% 52,718.00 89.9%
Mesa Airlines: (US Airways Express)
Load Potential 5,980.00 100.0% 17,330.00 100.0%
Arriving 4,650.00 77.8% 14,741.00 85.1%
Departing 4,523.00 75.6% 14,178.00 81.8%
Total Passengers for the Month 9,173.00 76.7% 28,919.00 83.4%
American Eagle:(American Airlines)
Load Potential 3,968.00 100.0% 12,096.00 100.0%
Arriving 1,832.00 46.2% 6,276.00 51.9%
Departing 2,617.00 66.0% 7,028.00 58.1%
Total Passengers for the Month 4,449.00 56.1% 13,304.00 55.0%
Totals for All Airlines
Load Potential - Enplaned 19,448.00 50.0% 58,756.00 50.0%
Load Potential - Deplaned 19,448.00 50.0% 58,756.00 50.0%
Load Potential - Total 38,896.00 100.0% 117,512.00 100.0%
Total Passengers 30,187.00 77.6% 94,941.00 80.8%




Gainesville Regional Airport

Scheduled Commercial Passenger Traffic Load Factors

For the Three Months Ending December 31, 2009

Total F-YTD F-YTD
Total Load Total Load
Passengers Factor Passengers Factor
Airlines:
Atlantic Southeast Airlines: (Delta Connection)
Load Potential 9,250.00 100.0% 28,450.00 100.0%
Arriving 7,138.00 77.2% 22,471.00 79.0%
Departing 7,471.00 80.8% 22,875.00 80.4%
Total Passengers for the Month 14,609.00 79.0% 45,346.00 79.7%
Mesa Airlines: (US Airways Express)
Load Potential 5,700.00 100.0% 16,400.00 100.0%
Arriving 4,465.00 78.3% 12,585.00 76.7%
Departing 4,044.00 70.9% 11,578.00 70.6%
Total Passengers for the Month 8,509.00 74.6% 24,163.00 73.7%
Gulfstream/Continental Connection:
Totals for All Airlines
Load Potential - Enplaned 14,950.00 50.0% 44,850.00 50.0%
Load Potential - Deplaned 14,950.00 50.0% 44,850.00 50.0%
Load Potential - Total 29,900.00 100.0% 89,700.00 100.0%
Total Passengers 23,118.00 77.3% 69,509.00 77.5%

Gulfstream/Continental Connection - Tampa Route

Gulfstream/Continental Connection - Miami Route




AIRPORT BUSINESS

2. Finance Report

An update on the GACRAA budget and a comparison with actual revenue
and expenditures as of December 31, 2010 will be provided.

Recommendation: Listen to the report and give any applicable comment.



Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Three Months Ending December 31, 2010

NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Current Current Variance F-YTD F-YTD Variance

Actual Budget Over/(Under) Actual Budget Over/(Under)
Revenues
Airline Related Revenues
Air Carrier Exclusive Rent 20,988.52 20,988.50 0.02 62,865.56 62,965.50 0.06
Air Carrier Non-Excl. Rent 59,933.67 59,933.67 0.00 179,801.03 179,801.01 0.02
Air Carrier Landing Fees 17,862.00 16,666.67 1,195.33 52,972.80 50,000.01 2,972.79
Fuel Storage Facility Fees - Signatory 7,147.47 7,016.67 130.80 21,368.33 21,050.01 318.32
Non-Scheduled Landing Fees 1,324.76 1,000.00 324.76 3,562.76 2,800.00 762.76
Terminal Passenger Charge 500.00 325.00 175.00 2,200.00 1,075.00 1,125.00
Boarding Bridge Revenue 3,075.00 3,000.00 75.00 9,130.00 9,000.00 130.00
Total Airline Related Revenues 110,831.42 108,930.51 1,900.91 332,000.48 326,691.53 5,308.95
General Aviation Related Revenues
Fuel Flowage Fees 7,035.20 9,340.00 (2,304.80) 22,483.80 28,870.80 (6,387.00)
Fuel Storage Fees - Non-Signatory 6,382.52 5,000.00 1,382.52 16,926.96 15,000.00 1,926.96
GA Landing Fees 350.25 265.00 85.25 1,041.46 1,095.00 (53.54)
GA T-Hangar Rent 17,021.56 16,882.08 139.48 53,962.82 50,646.24 3,316.58
GA Sunshade Rent 691.20 806.42 (115.22) 1,845.60 2,419.26 (573.66)
Ground Support Equip Rental 235.00 333.33 (98.33) 1,170.00 999.99 170.01
GA Tiedowns 420.00 375.00 45.00 1,392.50 1,125.00 267.50
GA Port-O-Port Rent 576.62 576.58 0.04 1,729.86 1,729.74 0.12
GA Port-O-Port Rent GACRAA Owned 927.18 927.17 0.01 2,781.54 2,781.51 0.03
GA Storage Fees 236.00 236.00 0.00 708.00 708.00 0.00
FBO Rent 15,451.06 15,451.08 (0.02) 46,353.18 46,353.24 (0.06)
FBO Gross Receipts % 1,860.99 2,083.33 (222.34) 6,734.79 6,249.99 484.80
FBO Charter Passenger Fee 270.00 400.00 (130.00) 1,044.00 1,200.00 (156.00)
FBO Ramp Parking Fees 356.26 333.33 22.93 1,135.26 999.99 135.27
WWII Hangar Rent 3,225.69 3,425.17 (199.48) 8,386.92 10,275.51 (1,888.59)
RD Air Corp Area Land Lease 2,218.08 2,217.83 0.25 6,654.24 6,653.49 0.75
Bi-Fold Door Hangar Rent 0.00 1,300.00 (1,300.00) 519.88 3,900.00 (3,380.12)
Air Methods Hangar & Office Rent 4,960.91 4,960.91 0.00 14,882.73 14,882.73 0.00
Federal Express Facility Rent 317.74 314.67 3.07 953.22 944.01 9.21
Corporate Aviation 1,869.02 1,869.02 0.00 5,607.06 5,607.06 0.00
Joint Aviation Unit Rent 1,179.00 1,166.67 12.33 3,537.00 3,500.01 36.99
Banner Towing Fees 60.00 0.00 60.00 510.00 0.00 510.00
Total GA Related Revenues 65,644.28 68,263.59 (2,619.31) 200,360.82 205,941.57 (5,580.75)
Concession Related Revenues
Advertising $420.00 $500.00 ($80.00) $4,006.64 $4,250.00 ($243.36)
Ground Transportation 50.00 291.67 (241.67) 1,080.00 875.01 204.99
Rental Car Exclusive Rent 7.608.15 7,304.00 304.15 22,824.45 21,912.00 912.45
Rental Car Non-Exclusive Rent 45,354.33 45,354.33 0.00 136,062.99 136,062.99 0.00
Rental Car Over MAG 11,176.16 6,500.00 4,676.16 30,543.67 25,500.00 5,043.67
Rental Car Overflow Parking 84.00 0.00 84.00 88.00 0.00 88.00
Rental Car Int. Lot Rental 300.00 0.00 300.00 900.00 0.00 900.00
ATM Concessions 0.00 0.00 0.00 600.00 549.99 50.01
Parking Revenue 105,079.90 83,106.33 21,973.57 353,196.98 281,288.49 71,908.49
Food Concession Rent 2,812.50 3,276.75 (464.25) 8,437.50 9,830.25 (1,392.75)
Cell Phone Tower Rent 1,200.00 1,200.00 0.00 3,600.00 3,600.00 0.00
Total Concession Related Revenues 174,085.04 147,533.08 26,551.96 561,340.23 483,868.73 77,471.50
Other & Non-Recurring Revenues
TSA Office Rent 3,532.80 3,632.83 (0.03) 10,598.40 10,598.49 (0.09)
TSA Checkpoint Reimbursement 481.02 481.00 0.02 1,443.06 1,443.00 0.06
Other Exclusive Rent 44,98 45.00 (0.02) 134.94 135.00 (0.08)
Non-Aeronautical Rent 584.51 530.00 (5.49) 1,7563.53 1,760.00 (6.47)
Access Badge Fees 785.00 375.00 410.00 2,940.00 1,771.00 1,169.00
FAA Airways Facility Rent 2,240.95 2,240.92 0.03 6,722.85 6,722.76 0.09
FAA AFSS Rent 3,242.00 3,242.00 0.00 9,726.00 9,726.00 0.00
Other Income 4,625.10 750.00 3,875.10 7,171.56 2,250.00 4,921.56
Interest Income 204.51 200.00 4.51 735.76 600.00 135.76
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NOTE: These are preliminary unaudited statements. Certain accruals and adjusments may have been omitted

Gainesville Regional Airport
Actual vs. Budget Statement of Operations

For the Three Months Ending December 31, 2010

Current Current Variance F-YTD F-YTD Variance
Actual Budget Qver/{Under) Actual Budget Over/(Under)
Total Other & Non-Recurring Relate 15,740.87 11,456.75 4,284.12 41,226.10 35,006.25 6,219.85
Total Operating Revenue $366,301.61 $336,783.93 $30,117.68 $1,134,927.63 $1,051,508.08 $83,419.55
Expenses: (before Depreciation)
Administration Expenses:
Payroll $56,633.21 $57,097.00 ($463.79) $127,681.17  $133,225.00 ($5,543.83)
Payroll Related 11,466.34 11,854.00 (387.66) 35,285.20 31,022.00 4,263.20
Department Expenses 41,146.18 42,627.93 (1,481.75) 112,155.36 116,241.12 (4,085.76)
Total Adminstration Expenses $109,245.73 $111,578.93 ($2,333.20) $275,121.73  $280,488.12 ($5,366.39)
Operations Expenses:
Payroll $20,153.90 $18,751.00 $1,402.90 $44,499.28 $42,951.00 $1,548.28
Payroll Related 4,829.42 6,716.00 (1,886.58) 12,645.93 14,798.00 (2,152.07)
Department Expenses 88,806.68 86,783.58 2,023.10 231,767.25 236,455.41 (4,688.16)
Total Operations Expenses $113,790.00 $112,250.58 $1,539.42 $288,912.46 $294,204.41 ($5,291.95)
Parking Lot Expenses:
Payroll $16,087.87 $16,370.00 ($282.13) $36,519.98 $37,363.00 ($843.02)
Payroll Related 3,346.00 4,784.00 (1,438.00) 9,192.40 11,438.00 (2,245.60)
Department Expenses 7,025.91 5,5662.50 1,463.41 17,608.55 16,029.16 1,677.39
Total Parking Lot Expenses $26,459.78 $26,716.50 ($256.72) $63,318.93 $64,830.16 ($1,511.23
Facilities and Maintenance Expenses:
Payroll $31,216.92 $30,139.00 $1,077.92 $66,068.39 $66,539.00 ($470.61)
Payroll Related 7,102.59 8,045.00 (942.41) 19,345.41 21,561.00 (2,215.59)
Department Expenses 50,311.71 52,484.92 (2,173.21) 147,006.77 149,617.76 (2,610.99)
Total Facilities and Maint. Expenses $88,631.22 $90,668.92 ($2,037.70) $232,420.57 $237,717.76 ($5,297.19)
FAA Facilities Expenses:
Payroll $337.82 $304.00 $33.82 $706.65 $708.00 ($1.35)
Payroll Related 79.30 122.60 (43.30) 234.54 285.96 (51.42)
Department Expenses 0.00 191.66 (191.66) 1,489.32 2,733.33 (1,244.01)
Total FAA Facilities Expenses $417.12 $618.26 ($201.14) $2,430.51 $3,727.29 ($1,296.78)
General Aviation Expenses:
Department Expenses 5,099.69 6,175.25 (1,075.56) 16,173.84 18,054.41 (1,880.57)
Total General Aviation Expenses $5,099.69 $6,175.25 ($1,075.56) $16,173.84 $18,054.41 ($1,880.57)
Fuel Farm Expenses:
Department Expenses 752.92 802.17 (49.25) 3,382.57 3,490.51 (107.94)
Total Fuel Farm Operating Expenses $752.92 $802.17 ($49.25) $3,382.57 $3,490.51 ($107.94)
Total Expenses 344,396.46 348,810.61 (4,414.15) 881,760.61 902,512.66 (20,752.05)
Total Revenues (from above) 366,301.61 336,183.93 30,117.68 1,134,927.63 1,051,508.08 83,419.55
Less: Total Expenses (from above) 344,396.46 348,810.61 (4,414.15) 881,760.61 902,512.66 (20,752.05)
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Gainesville Regional Airport
Actual vs. Budget Statement of Operations
For the Three Months Ending December 31, 2010

NOTE: These are preliminary unaudited statements. Certain accruals and adjustments may have been omitted.

Income (Loss) before
Depreciation and Interest

Interest (Capitalized and
Expensed)

Income (Loss) before
Depreciation

Current Current Variance F-YTD F-YTD Variance
Actual Budget Over (Under) Actual Budget Over (Under)
21,906.15  (12,626.68)  34,531.83 253,167.02 148,995.42  104,171.60
31,195.83  33,739.81 (2,543.98) 93,114.17 100,242.79 (7,128.62)
(9,290.68) (46,366.49)  37,075.81 160,052.85 48,752,63 _ 111,300.22
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Debt
2006A Admin.
2006C Gen.Av./F.F.

2007 T-Hangar Gen. Aviation
Line of Credit Expense
Totals Expensed

Line of Credit  Capitalized

Total Capitalized & Expensed

Gainesville Regional Airport
Interest Expense Summary
YTD Summary at 12/31/2010

Expensed

76,780.47
1,107.36

11,964.21

89,852.04

3,262.13

93,114.17

Budgeted

76,780.47
1,107.36

11,964.21

89,852.04

10,390.75

100,242.79

Over
Under Budget

(7,128.62)

(7,128.62)



AIRPORT BUSINESS

3. PurvisGray & Co. —Audit Engagement L etter — Resolution 11-005

RESOLUTION NO. 11-005
EFFECTIVE JANUARY 27, 2011

RESOLUTION AUTHORIZING EXECUTION OF AN AUDIT ENGAGEMENT
LETTER WITH PURVIS, GRAY AND COMPANY

WHEREAS, Purvis, Gray and Company has performed audits for the Gainesville-
Alachua County Regional Airport Authority (“Authority”) over the past number of years; and

WHEREAS, Purvis, Gray and Company possesses the resources and familiarity with
Authority processes, files, personnel, and financial activities to complete the fiscal year 2010
audit in an expeditious and efficient manner; and

WHEREAS, The Audit Engagement Letter offered by Purvis, Gray and Company isin
line with the cost of previous audits and considered to be afair fee for work to be performed;

NOW, THEREFORE,

BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY REGIONAL
AIRPORT AUTHORITY, asfollows:

Section 1. That the Gainesville-Alachua County Regional Airport Authority shall enter
into an Audit Engagement Letter with Purvis, Gray and Company for audit services associated
with the required fiscal year 2010 financial audit.

Section 2. That Allan J. Penksa, Chief Executive Officer, is hereby authorized and
directed to fully execute the Audit Engagement Letter on behalf of the Gainesville-Alachua
County Regional Airport Authority.

Section 3. That Airport staff is directed to begin work associated with the fiscal year
2010 audit as soon as practical, making necessary preparations to ensure the audit staff of Purvis,
Gray and Company is able to perform the audit in a reasonable and efficient manner.



EFFECTIVE this 27" day of January, 2011.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

Winfred M. Phillips
Chair

ATTEST:

Mark Goldstein
Secretary / Treasurer

APPROVED ASTO FORM AND LEGALITY

BY:
Donald W. Stanley, Jr.
Attorney for the Authority




