
GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

MONTHLY MEETING

Highlights

Flightline - Conference Room

Thursday, January 16, 2003

Call to Order by the Chair

Chair Bainter called the meeting to order at 5:03 p.m.

Authority Members Present at Roll Call:  Patrick Bainter, C. B. Daniel, Jim Gallagher, Jim Stringfellow, and Marilyn Tubb.  C.B. Daniel, Jon Morris, and Bob Todd were absent.

Determination of a Quorum   It was determined that a quorum had been reached.

Approval of Meeting Highlights of December 19, 2002

Dr. Gallagher moved to approve the meeting highlights of December 19, 2002.  Mrs. Tubb seconded the motion.   Motion passed.

Adoption of the Agenda

Chair Bainter recommended that Airport Business Agenda item # 6, Fiscal Year 2003 DBE Plan, be removed from the agenda and deferred to the February meeting.  Also, he recommended that Airport Business agenda item # 4, GO* NY Nonstop! Campaign Update, be revised to include the Air Service, Advertising and Marketing Committee Report.  Mrs. Tubb moved to adopt the agenda as recommended.  Mr. Stringfellow seconded the motion.  Motion passed; the revised agenda was adopted.

Citizens Input – Non-Agenda Items - None 

Airport Authority Input – Non-Agenda Items – None

Consent Agenda - None 

Airport Business:

Finance Report 

Mr. Rowell, Finance Manager, reviewed the Fiscal Year 2002-2003 Budget versus Actual for Revenue and Expenses through November 2002.  

Budget Review Committee Report
Dr. Gallagher reported that the Budget Review Committee met on January 3, 2003.  He reviewed the updated Fiscal Year 2002-2003 Budget book pages that staff provided to all GACRAA members on December 16, 2002.  In addition, he reported that the Organization Chart had been updated to correct an error. He also stated that the Budget Review Committee reviewed the Capital Improvement Plan and would meet again on February 6, 2003 to continue to review project prioritization and funding.

Chair Bainter reported that candidates for the position of Deputy Director, Facilities and Maintenance have been interviewed and that a candidate has been selected for the position.  Based on information collected during the selection process by staff, Chair Bainter recommended that the annual base salary for this position be increased from $53,000 to $62,000.  There was no further conversation or discussion on this subject.

Mr. Daniel moved that the Authority adopt the Organization Chart Update.  Mrs. Tubb seconded the motion.  Motion carried.

Chair Bainter reported that the Personnel Committee would meet on January 30 to discuss personnel policies.

Tenant Relations Committee Report

Dr. Gallagher reported that the Tenant Relations Committee met on January 3, 2003.  The major order of business was the increase in Taxi and Limo fees.  In the Schedule of Rates and Charges approved by the Authority on September 19, 2002, the License Fee of $25 per taxi and limousine operator was eliminated and the Decal Fee per vehicle was increased from $10 to $200 per vehicle per year.  Dr. Gallagher reported that several taxi drivers attended and expressed their opposition to the increase.  In addition, Dr. Gallagher stated that the Tenant Relations Committee clarified that the permits will only be required for cabs and limos which pick up passengers at the Airport.  Taxi companies with large fleets will not be required to purchase a permit for every cab in its fleet.  The committee recommends that a “per time” fee for infrequent users, such as limousines, be established in lieu of the $200 annual fee.  This concept will be considered at the next Tenant Relations Committee meeting.

At the January 3, 2003 meeting, a draft version of the Airport Rules and Regulations was distributed to members of the Tenant Relations Committee, which will consider the document at the next committee meeting. 

Mr. Jeffrey Chu, owner of Gainesville Cab and City Cab, stated his objections to the increased fee schedule and asked the Authority to reconsider the fees. 

Chair Bainter referred the Taxi and Limo fee issue to the Tenant Relations Committee for further consideration.

Air Service, Advertising and Marketing Committee Report

Mrs. Tubb reported that the Air Service, Advertising and Marketing Committee met on January 14, 2003.  Among other items, the committee discussed the success of the “GO* NY Nonstop!” campaign and discussed the next phase of the project.  Mr. Daniel reported that the “GO* NY Nonstop!” campaign has raised over $650,000 in Ticket Trust pledges to encourage Continental Airlines to provide nonstop service between Gainesville and Newark, NJ (the New York market).  Mr. Daniel stated that representatives from Continental Airlines will be invited to visit the airport to evaluate the available airport facilities.  

Mrs. Tubb stated that the committee considered reduced weekly and monthly parking rates.  Staff has been directed to develop weekly and monthly parking rate structures, which can be evaluated by the committee at a future meeting.  Mrs. Tubb reported that parking fees can now be paid via credit card. A credit card machine was installed in the parking booth in December.  

It was also reported that the committee discussed the development of a Strategic Plan for the airport.  Mrs. Tubb moved that the full board participate in the strategic planning process when the master plan consultant, Reynolds, Smith & Hills, Inc., develops and presents its recommendations.  Mr. Daniel seconded the motion.  Motion passed.
Mr. Crider stated that according to the project’s timeline, the second strategic plan working paper will be presented to the Authority in mid-June 2003.

Mrs. Tubb reported that local travel agents have been added to the Airport’s website.  The committee recommends that staff include RFPs, employment opportunities and agenda packets on the website too.  Dr. Gallagher and Chair Bainter endorsed this suggestion. 

Lastly, the committee discussed food and beverage service at the Airport and will consider this topic further in future meetings in conjunction with the master plan process.

Mr. Daniel provided an overview of the presentation shown at the January 13, 2003 GO* NY Nonstop! press conference. 

Sunshine Law Review

Mr. Benjamin Morris, Attorney for the Airport, provided an overview of Florida’s Sunshine Law.

Strategic Planning – Reynolds, Smith and Hills, Inc.

Mr. Jeffrey Breeden, Reynolds, Smith & Hills, Inc. reported that a kick-off meeting for the Airport Master Plan Update was held at the Airport on December 9, 2002.  At that time, Master Planning team participants developed a Strengths, Weakness, Opportunities and Threats (SWOT) analysis.  Mr. Breeden referred to the SWOT analysis included in the Authority’s agenda packet and invited comments, questions and additional input from the Authority.  Mr. Crider directed Mr. Breeden to include input from this Authority meeting in an updated version of the SWOT analysis.

Chair Bainter departed at 6:10 p.m. and handed the meeting over to Mrs. Tubb.  Mr. Ben Morris stated that no action could be taken on any additional items, since there was no longer a quorum.

Information Items

· Fencing / Access Control Project:  Mr. Crider reported that new access cards are being issued and new card readers are due to be installed on January 17, 2003.

· Access Road Project: Mr. Crider reported that a letter requesting funding as a demonstration project has been sent to Congresswoman Corrine Brown.

· Runway 10-28 Rehabilitation: Mr. Crider reported that the alternative analysis was underway.

· County Fairground Property: Mr. Crider reported that a meeting was held on January 10 with County staff, and that discussions will continue.

· Air Passenger Volume Report:  Mr. Crider reported that 2002 air travel volumes were 11.1% higher than 2001 volumes.   

Tenant Reports - None

Airport Authority Attendance – No Issues

Adjournment

Since there was no further business, the meeting was adjourned by the Chair at 6:16 p.m.

GACRAA Monthly Meeting

__________________________
__________________

Patrick Bainter 


Date

Chair

__________________________
__________________


Janice Honeyman-Buck

Date

Secretary/Treasurer 

4

